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Goals
Goal 1: Goal #1 Student Achievement

Success Measure 1.2B  100% of Kindergarten, First and Second Grade students will meet end-of-year targets as defined by early reading assessment
instruments in English or Spanish.

Performance Objective 1: By the end of the 23-24 school year, K - 2 teachers will develop, plan for and implement guided reading groups targeting word
work for decoding skills and thinking beyond the text by making connections and inferring.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 1.2 Early Literacy

Evaluation Data Sources: BOY, MOY and EOY BAS Data, Progress Monitoring and MAP Data (for 2nd grade only)

Strategy 1 Details Formative Reviews
Strategy 1: During the 23 - 24 school year, K - 2 teachers will follow the daily guidelines as provided by the District for the implementation
of word work for decoding skills and thinking beyond the text areas as measured by Leadership Team Guided Reading Sweeps.

Strategy's Expected Result/Impact: Teachers will use the resources provided (i.e. Literacy Continuum) to address these needs. and
protect the time of the instructional block.
Staff Responsible for Monitoring: Teachers, Instructional Specialists, LACs, Administration, Interventionists, ESSER Interventionist.

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: Teachers will participate in observation/coaching practice during the 23 - 24 school year to ensure that all teachers have the
opportunity for in-time coaching based on instructional needs observed in the classroom by the Instructional Leadership Team.

Strategy's Expected Result/Impact: Teachers will be able to quickly identify areas of need and implement high-impact strategies for
growth.
Staff Responsible for Monitoring: Teachers, Instructional Specialists, LACs, Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: Teachers participate in bi-weekly Reading PLCs and Cardinal Collaborations twice a six weeks to have uninterrupted time to dive
into the upcoming curriculum, including word work and comprehension best practices during guided reading.

Strategy's Expected Result/Impact: Teachers will develop a better understanding of the TEKS and be able to make connection between
the TEKS and the curriculum.
Staff Responsible for Monitoring: Teachers, Instructional Specialists, LACs and Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: A Family Reading Night will be held on February 29th that is aligned with targeted TEKS based on data will be held to provide
families with practical practices to use with their children at home to help their children grow in the area of Reading.  This includes strategies
for parents on how they can support their children with Word Work and Comprehension.

Strategy's Expected Result/Impact: Families will be able to understand strategies that can be implemented at home to help with their
child's reading.
Staff Responsible for Monitoring: Reading Family Night Team, Instructional Specialists, LACs and Administration

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June
N/A   
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Strategy 5 Details Formative Reviews
Strategy 5: During the 23 - 24 school year, ELAR teachers will participate in Guided Reading Sweeps focused on the Word Work and
Comprehension for thinking beyond the text during the Guided Reading time as evidenced through feedback provided to the teacher either
individually and/or during PLCs or Cardinal Collaboration, if a trend is identified for the grade level.

Strategy's Expected Result/Impact: Teachers will understand how to protect the time in the instructional block for guided reading. 
Teachers will also understand how to use the resources provided (i.e. Literacy Continuum) to address these needs.
Staff Responsible for Monitoring: Teachers, IS's, LAC's, Administration

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: Less than 50% of students in each grade (K - 2) were proficient or above on End-of-Year BAS testing.   Root Cause: Teachers did not have a depth of
understanding of word work and thinking beyond the text strategies to effectively implement strategies to address the student learning gaps.  
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Goal 2: Goal 1:  Student Achievement

Success Measure 1.1A: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 1: By the end of the 2023-2024 school year, 3-6 grade Math teachers will explicitly teach, model, and provide formative feedback to
ensure students utilize correct problem solving strategies, models, and calculations with an emphasis on correct mathematical vocabulary.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 2.1 Continuous Improvement Approach to Performance Excellence

Evaluation Data Sources: STAAR Interim Assessment, STAAR, Exit tickets, PLC formative feedback and data collection

Strategy 1 Details Formative Reviews
Strategy 1: During 23 - 24 school year , teachers will expect students to show and/or verbalize their thinking when completing all guided or
independent practice and assessments by explicitly teaching, modeling, and providing formative feedback with an emphasis on mathematical
vocabulary.

Strategy's Expected Result/Impact: Teachers will  monitor and adjust based on student misconceptions as identified when the students
show and/or verbalize their thinking.
Staff Responsible for Monitoring: 3 - 6 Math Teachers, Math IS, LAC, Interventionists, ESSER Interventionist, Administration

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: Teachers participate in bi-weekly Math PLCs and Cardinal Collaborations twice a six weeks to have uninterrupted time to dive
into the upcoming curriculum and current data to plan instruction.

Strategy's Expected Result/Impact: Teachers will make connections between the TEKS and the curriculum.
Staff Responsible for Monitoring: Teachers, Instructional Specialists, LACs and Administration

Title I:
2.4
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: Teachers will participate in observation/coaching practice during the 23 - 24 school year to ensure that all teachers have the
opportunity for in-time coaching based on instructional needs observed in the classroom by the Instructional Leadership Team.

Strategy's Expected Result/Impact: Teachers will quickly identify areas of need and implement high-impact strategies for growth.
Staff Responsible for Monitoring: Teachers, Instructional Specialists, LACs, Administration

Title I:
2.4
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: A Family Math Night that is aligned with targeted TEKS based on data  will be held on October 2nd to provide families with
practical practices to use with their children at home to help their children grow in the area of Math.

Strategy's Expected Result/Impact: Families will learn strategies that can be implemented at home to help with their child's math
skills.
Staff Responsible for Monitoring: Math Family Night Team, Instructional Specialists, LACs and Administration

Title I:
2.4, 4.2
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: Less than 50% of students in each grade (3rd - 6th) achieved Meets on the 2023 STAAR Math assessment.   Root Cause: Students are unable to identify the
correct problem solving strategies and mathematical vocabulary to best identify how to solve a problem.  
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Goal 2: Goal 1:  Student Achievement

Success Measure 1.1A: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 2: By the end of the 2023 - 2024 school year, science teachers will use high leverage strategies focusing on vocabulary (i.e. Frayer
model, interactive word walls, sentence stems, etc.)  to help the students make stronger connections between hands-on labs and real-world, abstract situations
using science knowledge.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: STAAR Interim Assessment, STAAR, Exit tickets, PLC formative feedback and data collection

Strategy 1 Details Formative Reviews
Strategy 1: A Family Science Night will be held on April 19th that is aligned with targeted TEKS based on data  will be held to provide
families with practical practices to use with their children at home to help their children grow in the area of Science.

Strategy's Expected Result/Impact: Families will learn strategies that can be implemented at home to help with their child's reading.
Staff Responsible for Monitoring: Science Family Night Team, Instructional Specialists, LACs and Administration

Problem Statements: Student Learning 3

Formative
Nov Feb June
N/A   

Strategy 2 Details Formative Reviews
Strategy 2: Teacher will implement warm-ups and exit tickets that address the abstract concepts, as identified in bi-weekly PLCs and Cardinal
Collaboration meetings, with which students struggle to understand.

Strategy's Expected Result/Impact: Teachers will ensure alignment between warm-ups and exit tickets to assess understanding of
abstract concepts.
Staff Responsible for Monitoring: Science Teachers, Inst. Specialists, Administration

Problem Statements: Student Learning 3

Formative
Nov Feb June
N/A   

Strategy 3 Details Formative Reviews
Strategy 3: During the 23 - 24 school year, teachers will participate in observation/coaching practice to ensure that all teachers have the
opportunity for in-time coaching based on instructional needs observed in the classroom by the Instructional Leadership Team.

Strategy's Expected Result/Impact: Teachers will  quickly identify areas of need and implement high-impact strategies for growth.
Staff Responsible for Monitoring: Teachers, Instructional Specialists, LACs, Administration

Problem Statements: Student Learning 3

Formative
Nov Feb June
N/A   
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 3: 24% of 5th grade students achieved Meets on the 5th Grade Science STAAR test.   Root Cause: Students are unable to apply science knowledge to real-
world situations.  
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Goal 3: Goal 5:  Enduring Relationships

Success Measure 5.1B:   90% or more of survey respondents will assign the district a positive rating on the annual district staff survey.

Performance Objective 1: By the end of the 2023 - 2024 school year, Administration, Social Committee and all of the Arbor Creek Staff will implement staff
bonding activities to strengthen the campus culture among the faculty and staff on campus.

Quality Indicators:
3.2 Increased Employee Retention, 5.1 Stakeholder Satisfaction, 5.2 Stakeholder Engagement

Evaluation Data Sources: EOY Staff Survey, Parking Lot and Feedback forms, Staff attendance at campus bonding events

Strategy 1 Details Formative Reviews
Strategy 1: At BOY training, presenters will introduce the "Left Hand/Right Hand" partners to help staff members connect with one another
across the campus.  Monthly reminders will be given to check on their "left" or their "right".

Strategy's Expected Result/Impact: ACE Staff will connect with others all across campus rather than just their team.
Staff Responsible for Monitoring: All ACE Staff

Title I:
2.5
 - TEA Priorities:
Recruit, support, retain teachers and principals
Problem Statements: Perceptions 1

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: During the 23 - 24 school year, the Social Committee will arrange staff gathering opportunities at least once a month.

Strategy's Expected Result/Impact: Teachers will be able to get to know each other more personally and understand how to best
support each other.
Staff Responsible for Monitoring: Social Committee, Administration, All ACE Staff

Title I:
2.5
 - TEA Priorities:
Recruit, support, retain teachers and principals
Problem Statements: Perceptions 1

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: During the 23 - 24 school year, Administration will implement the Cardinal College, a mentor/mentee program, to support all staff
either new to ACE or new to teaching.

Strategy's Expected Result/Impact: New staff members will feel supported and know of multiple people to which they can turn to
when questions arise.
Staff Responsible for Monitoring: Administration, Designated Mentors, Mentees

TEA Priorities:
Recruit, support, retain teachers and principals
Problem Statements: Perceptions 1

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 1: 78% of staff reported that they felt that they worked in a positive caring environment.   Root Cause: The opening of the campus during the pandemic made
it very hard to get to know one another and bond as a staff. During the 2022 - 2023 school year, there were not enough opportunities to bond and connect with one another. This
caused a breakdown in communication with one another. There is a significant need to get to know one another across the campus in order to strengthen the campus culture.  
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Mission Statement
DISTRICT MISSION STATEMENT 

The mission of the Hurst-Euless-Bedford Independent School District is to continue its proud tradition of excellence as a diverse, high-
performing organization committed to ensuring each student is empowered today to excel tomorrow.

 

CAMPUS MISSION STATEMENT
Our Bedford Heights family builds a legacy of accountability, kindness, and perseverance by creating confident and responsible bulldogs. 

Vision
VISION STATEMENT

At Bedford Heights we.... Create Confident and Responsible Bulldogs! 

 

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders

 

 

 

Bedford Heights Elementary
Generated by Plan4Learning.com 3 of 12 

Campus #220-916-119
December 20, 2023 10:45 AM



Table of Contents

Goals 5
Goal 1: Success Measure 1.1A: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR). 5
Goal 2: Success Measure 1.2B: 100% of Kindergarten, First, and Second Grade students will meet end-of-year targets as defined by early reading assessment instruments in
English or Spanish. 11

Bedford Heights Elementary
Generated by Plan4Learning.com 4 of 12 

Campus #220-916-119
December 20, 2023 10:45 AM



Goals
Goal 1: Success Measure 1.1A: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 1: By the end of the 2023-2024 school year, 3-6 grade ELAR teachers will address deficits in figurative language by increasing
opportunities for students to incorporate figurative language into their writing and speaking.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: STAAR Interim Assessment, STAAR, Exit tickets, writing samples, PLC formative feedback and data collection

Strategy 1 Details Formative Reviews
Strategy 1: Introduce figurative language of the week in the library and on announcements beginning October 2023.

Strategy's Expected Result/Impact: Students will increase in basic understanding of figurative language starting in primary grades
Staff Responsible for Monitoring: ELAR teachers, principal, librarian, principal, assistant principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: Teachers in grades 3-6 will incorporate music with figurative language into ELAR classroom instruction during warm-ups and
workshop stations from January-March 2024.

Strategy's Expected Result/Impact: Students in grades 3-6 will have real-world connection to figurative language and its application.
Staff Responsible for Monitoring: 3-6 Grade ELAR Teachers, Teacher Instructional Coach, principal, assistant principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: Language arts teachers in grades 2-6 will design bi-weekly opportunities for explicit figurative language identification and
analysis within writing and speaking lessons from November 2023 to April 2024.

Strategy's Expected Result/Impact: Students will be able to analyze figurative language in text for its impact on meaning and author's
purpose.
Staff Responsible for Monitoring: 3-6 Grade ELAR teachers, Teacher Instructional Coach, principal, assistant principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June
N/A   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: Students in grades 4-6 scored below 70% or below on figurative language TEKS on Reading STAAR.   Root Cause: Teachers have been focusing on genres
that do not readily include figurative language.  
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Goal 1: Success Measure 1.1A: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 2: By the end of the 2023-2024 school year, 3-6 grade Math teachers will explicitly teach, model, and provide formative feedback to
ensure students utilize correct problem solving strategies, models, and calculations.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: STAAR Interim, STAAR, Exit tickets, PLC products, formative feedback data collection

Strategy 1 Details Formative Reviews
Strategy 1: During warm-up activities, teacher will expect students to explain why wrong answer choices are incorrect verbally/in writing 3 to
5 times per week from September 2023 to May 2024.

Strategy's Expected Result/Impact: Teachers will be able to understand student misconceptions and provide corrective feedback.
Staff Responsible for Monitoring: 3-6 Math Teachers, principal, assistant principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will expect students to show their thinking on exit tickets and CFAs through labels, bullets, strip diagrams, and/or
pictures as they relate to the problem by modeling, inspecting during work sweeps, and providing formative feedback.

Strategy's Expected Result/Impact: Students' numeracy will develop and enable them to identify appropriate mathematical operations.
Staff Responsible for Monitoring: 3-6 grade math teachers, Teacher Instructional Coach, principal, assistant principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June

Bedford Heights Elementary
Generated by Plan4Learning.com 7 of 12 

Campus #220-916-119
December 20, 2023 10:45 AM



Strategy 3 Details Formative Reviews
Strategy 3: Teachers will use the "show" portion of the Know/Show charts created in PLCs in order to plan lessons and assessments that are
aligned to the appropriate level of rigor.

Strategy's Expected Result/Impact: Lesson cycles will be aligned to rigor of the TEKS and STAAR 2.0 expectations.
Staff Responsible for Monitoring: 3-6 Math Teacher, Teacher Instructional Coach, principal, assistant principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 2: In grades 3-6, less than 66% of students mastered multi-step problems on Math STAAR   Root Cause: Teachers do not include adequate word problem
practice during spiral review and workshop at the level of rigor of STAAR 2.0.  
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Goal 1: Success Measure 1.1A: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 3: By the end of the 2023-2024 school year, 3-6 Science teachers will plan lessons and investigations, including scaffolded supports,
that align to the rigor of formative and summative assessments.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: CBAs, DBAs, STAAR, lab sheets, science notebooks, warm ups, G5 PLC formative feedback and exit tickets

Strategy 1 Details Formative Reviews
Strategy 1: 5th Grade Science Teachers will create and teach an investigation that explores the different types of soil (grade 4 TEKS) during
the 5.9D lesson.

Strategy's Expected Result/Impact: Review TEKS from grade 4 to ensure spiral review and background knowledge
Staff Responsible for Monitoring: 5th Grade Science Teachers, Teacher Instructional Coach, principal, assistant principal

Problem Statements: Student Learning 3

Formative
Nov Feb June
N/A   

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will use anchor charts, word walls, graphic organizers, and science journals to help students develop a deep
understanding of science vocabulary.

Strategy's Expected Result/Impact: Students will have increased retention of vocabulary and be able to apply it on assessments.
Staff Responsible for Monitoring: 3-6 Grade Science Teachers, Teacher Instructional Coach, principal, assistant principal

Problem Statements: Student Learning 3

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: Within bi-weekly science PLCs, teachers will use know/show charts and released STAAR questions in order to plan 5E lessons
aligned to the rigor of summative assessments.

Strategy's Expected Result/Impact: Rigor of 5E lessons will align to know/show chart and deepen student understanding
Staff Responsible for Monitoring: 5th Grade Science Teachers, Principal, Assistant Principal, Teacher Instructional Coach

Problem Statements: Student Learning 3

Formative
Nov Feb June

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:
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Student Learning
Problem Statement 3: Students scored at 29% on Science STAAR for 4.7A, properties of soil.   Root Cause: The fifth grade curriculum does not adequately review this 4th grade
standard, instead focusing on fossils.  
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Goal 2: Success Measure 1.2B: 100% of Kindergarten, First, and Second Grade students will meet end-of-year targets as defined by early reading assessment
instruments in English or Spanish.

Performance Objective 1: By the end of the 2023-2024 school year, K-2 teachers will implement frequent opportunities for students to practice decoding
skills in order to improve automaticity and fluency when reading.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 1.2 Early Literacy

Evaluation Data Sources: DIBELS, progress monitoring, anecdotal notes from small group guided reading, station activities, lesson plans noting decoding practice

Strategy 1 Details Formative Reviews
Strategy 1: During daily guided reading groups, teachers will explicitly teach strategies for students to sweep through words rather than break
apart sounds.

Strategy's Expected Result/Impact: Students' fluency will improve in speed and automaticity.
Staff Responsible for Monitoring: K-2 teachers, Teacher Instructional Coach, Interventionists, Principal, Assistant Principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 4

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: K-2 teachers will reinforce decoding strategies daily using Heggerty and word study lessons from the HEB ISD RLA Curriculum.

Strategy's Expected Result/Impact: Students will improve in phonological awareness and phonics skills.
Staff Responsible for Monitoring: K-2 teachers, Teacher Instructional Coach, Interventionists, Principal, Assistant Principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 4

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: During daily whole group and small group instruction, the 1st and 2nd grade teachers will model and explicitly teach decoding
strategies for multisyllabic words to increase fluency and comprehension.

Strategy's Expected Result/Impact: Students will improve in their skills that are measured on MAZE and decoding on DIBELS as well
as BAS comprehension because they can blend the sounds.
Staff Responsible for Monitoring: K-2 teachers, Teacher Instructional Coach, Interventionists, Principal, Assistant Principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 4

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: After winter break, one station during K-2 reading workshop will specifically address decoding, with a focus on reading through
words rather than individual sounds.

Strategy's Expected Result/Impact: Students' decoding abilities will improve, thereby improving fluency and comprehension.
Staff Responsible for Monitoring: K-2 teachers, Teacher Instructional Coach, Principal, Assistant Principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 4

Formative
Nov Feb June
N/A   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 4: Students are not decoding fluently in grades K-2 on DIBELS.   Root Cause: Students are not practicing fluent decoding within stations and during
intervention with fidelity.  

Bedford Heights Elementary
Generated by Plan4Learning.com 12 of 12 

Campus #220-916-119
December 20, 2023 10:45 AM



HEB Independent School District

Bell Manor Elementary School

2023-2024 Goals/Performance Objectives/Strategies

Bell Manor Elementary School
Generated by Plan4Learning.com 1 of 11 

Campus #116
December 20, 2023 10:46 AM



Mission Statement
HEB ISD will maintain the quality of personnel and rigorous curriculum and instructional design necessary to meet the challenge of successfully educating our
increasingly diverse population in an atmosphere that fosters strong character, encourages academic, physical, and creative achievement, and ensures student

safety.

Vision
Empowering Today to Excel Tomorrow

 

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.

5.  Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders

 

 

 

Bell Manor Elementary School
Generated by Plan4Learning.com 3 of 11 

Campus #116
December 20, 2023 10:46 AM



Table of Contents

Goals 5
Goal 1: Student Achievement: 1.2 100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early reading assessment instruments in English
or Spanish. 5
Goal 2: Student Achievement: 1.1 100% of all students will Meet or Exceed expected progress in Reading and Math as reported on the Texas Academic Performance Report. 8

Bell Manor Elementary School
Generated by Plan4Learning.com 4 of 11 

Campus #116
December 20, 2023 10:46 AM



Goals
Goal 1: Student Achievement: 1.2 100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early reading assessment
instruments in English or Spanish.

Performance Objective 1: Throughout the 2023-2024 school year, 2nd grade students will receive explicit instruction and practice in listening and speaking
skills to demonstrate comprehension of a text by all students showing growth from BOY to EOY Reading BAS.

Evaluation Data Sources: Intervention Schedules, Progress Monitoring Data, BAS Data.

Strategy 1 Details Formative Reviews
Strategy 1: 100% of K-2 teachers will participate in professional development during PLCs and vertical teaming with the K-2 ELAR
Instructional Specialsist to review oral response prompts by October 13, 2023.

Strategy's Expected Result/Impact: Teachers will have the strategies to implement oral response prompts in intervention groups.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialists, Administrators

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June

Strategy 2 Details Formative Reviews
Strategy 2: 100% of teacher and intervention lesson plans will include oral response prompts for large group and small group settings as
monitored at the end of the 1st Six Weeks, 3rd Six Weeks and 5th Six Weeks.

Strategy's Expected Result/Impact: Student oral responses from BOY to EOY will increase as measured by BAS.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialists, Interventionists, Administrators

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: 100% K-2 ELAR Teachers will implement SeeSaw, FlipGrid, and/or the Bobcat Voice to provide opportunities for students to
orate their authentic writing a minimum of three times per six weeks from the 1st-5th Six Weeks.

Strategy's Expected Result/Impact: Students will be able to better orate their responses to prompts.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialists, Administrators

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June
N/A   

Strategy 4 Details Formative Reviews
Strategy 4: By the end of March 2024, Bell Manor Elementary will host a reading family engagement event for parents/families.

Strategy's Expected Result/Impact: Parents/families will leave the family engagement event with early literacy strategies to support
their child(ren) at home.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialists, Administrators, Parents/Families

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 5 Details Formative Reviews
Strategy 5: By the end of May 2024, Bell Manor Elementary will host a PreK Celebration of Learning to provide parents/families support in
early literacy readiness with instructional supports.

Strategy's Expected Result/Impact: Parents/families will leave the family engagement event with early literacy strategies to support
their child(ren) at home.
Staff Responsible for Monitoring: PreK Teacher, Instructional Specialist, Parents/Families

Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 6 Details Formative Reviews
Strategy 6: In January 2024, all PreK-2 teachers will participate in professional development centered on student engagement strategies,
progress monitoring strategies, and staff well-being.

Strategy's Expected Result/Impact: Staff will leave the professional development with new stratgeis to implement for student
engagement and progress monitoring, as well as staff well-being supports.
Staff Responsible for Monitoring: PreK-2 Teachers, Instructional Specialists, Administrators

Problem Statements: Student Learning 1

Formative
Nov Feb June
N/A   

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: In 22-23, the 2nd Grade EOY data showed only a 66% growth from BOY to EOY in BAS.   Root Cause: Students are lacking oral communication skills to
respond to comprehension prompts.  

Bell Manor Elementary School
Generated by Plan4Learning.com 7 of 11 

Campus #116
December 20, 2023 10:46 AM



Goal 2: Student Achievement: 1.1 100% of all students will Meet or Exceed expected progress in Reading and Math as reported on the Texas Academic
Performance Report.

Performance Objective 1: Throughout the 23-24 school year, 4th and 5th grade students and staff will follow the district ELAR curriculum that is structured
by genre so that 50% of the students demonstrate growth based on their individual growth projections as measured by the MAP EOY assessment.

Strategy 1 Details Formative Reviews
Strategy 1: 100% of Reading teachers will participate in Planning PCs, Writing Data Meetings, Observation/Feedback, and Student Sweeps
with the ELAR Instructional Specialist and Admin Team throughout the 23-24 school year.

Strategy's Expected Result/Impact: Teachers will receive support on the instructional practices to monitor students' understanding of
genre.
Staff Responsible for Monitoring: Classroom teachers, ELAR Instructional Specialist, Administrators

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: During August BOY Profressional Development, provide professional development on classroom libraries so that teachers can
utilize classroom libraries with high interest texts of multiple genres.

Strategy's Expected Result/Impact: Teachers will organize their classroom libraries to be utilized in the classroom.
Staff Responsible for Monitoring: Classroom teachers, ELAR Instructional Specialist

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June

Strategy 3 Details Formative Reviews
Strategy 3: By the end of March 2024, Bell Manor Elementary will host a reading family engagement event for parents/families.

Strategy's Expected Result/Impact: Parents/families will leave the family engagement event with strategies for interacting with a
variety of texts to support their child(ren) at home.
Staff Responsible for Monitoring: Classroom teachers, ELAR Instructional Specialist, Administrators, Parents/Families

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June
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Strategy 4 Details Formative Reviews
Strategy 4: In the 1st, 3rd, and 5th Six Weeks, the district ELAR K-5 Curriculum Coordinator will attend BME PLCs and Writing
Celebrations.

Strategy's Expected Result/Impact: Student gorwth will demonstrate the campus' alignment to the curriculum and instructional
strategies.
Staff Responsible for Monitoring: ELAR K-5 Curriculum Coordinator, ELAR Teachers, Instructional Specialist, Administrators

Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 5 Details Formative Reviews
Strategy 5: In January 2024, all G3-6 ELAR teachers will participate in professional development centered on student engagement strategies,
data tracking strategies, and staff well-being.

Strategy's Expected Result/Impact: Staff will leave the professional development with new stratgeis to implement for student
engagement and progress monitoring, as well as staff well-being supports.
Staff Responsible for Monitoring: G3-6 ELAR Teachers, Instructional Specialists, Administrators

Problem Statements: Student Learning 2

Formative
Nov Feb June
N/A   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: In 22-23, 4th Grade MOY to EOY Reading MAP growth was 48%. (52% of the 4th grade students showed low to low average growth.)   Root Cause: Low
achievement in multiple genres due to curriculum structure for genres.  
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Goal 2: Student Achievement: 1.1 100% of all students will Meet or Exceed expected progress in Reading and Math as reported on the Texas Academic
Performance Report.

Performance Objective 2: Throughout the 2023-2024 school year, 4th grade teachers will explicitly teach the UPS-Check problem-solving strategy so that
students are able to comprehend the word problems so that 50% of the students demonstrate growth based on their individual growth projections as measured
by the MAP EOY assessment.

Strategy 1 Details Formative Reviews
Strategy 1: 100% of Math teachers will participate in Planning PLCs, Observation/Feedback, and Student Sweeps with the Math Instructional
Specialist and Admin Team throughout the 23-24 school year.

Strategy's Expected Result/Impact: Teachers will receive support on the instructional practices to monitor students' understanding of
word problems using the campus problem-solving strategy.
Staff Responsible for Monitoring: Classroom teachers, Math Instructional Specialist, Administrators

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 3

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: During the August BOY professional development, 100% of Math teachers and Interventionists will participate in campus and
district professional development on the problem-solving strategy, UPS-Check.

Strategy's Expected Result/Impact: Teachers will have the knowledge and skills to implement the UPS-Check problem solving
strategy.
Staff Responsible for Monitoring: Classroom teachers, Interventionists, Math Instructional Specialist, Administrators

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 3

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: 100% of 4th-5th grade teachers will participate in Student Sweeps with campus administration, district administration, and
instructional specialists at least 1 time per six weeks in the 1st-5th Six Weeks.

Strategy's Expected Result/Impact: Students demonstrating growth with using the campus problem-solving strategy to impact student
growth.
Staff Responsible for Monitoring: Teachers, Instructional Specialist, Administrators, District Administrators (i.e. Math Curriculum
Coordinators, Elementary Assistant Superintendent)

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 3

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: By the end of October 2023, Bell Manor Elementary will host a math family engagement event for parents/families.

Strategy's Expected Result/Impact: Parents/families will leave the family engagement event with activities to practice the UPS-Check
strategy at home.
Staff Responsible for Monitoring: Classroom teachers, Math Instructional Specialist, Administrators, Parents

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 3

Formative
Nov Feb June

Strategy 5 Details Formative Reviews
Strategy 5: In January 2024, all G3-6 Math teachers will participate in professional development centered on student engagement strategies,
data tracking strategies, and staff well-being.

Strategy's Expected Result/Impact: Staff will leave the professional development with new stratgeis to implement for student
engagement and progress monitoring, as well as staff well-being supports.
Staff Responsible for Monitoring: G3-6 Math Teachers, Instructional Specialists, Administrators

Problem Statements: Student Learning 3

Formative
Nov Feb June
N/A   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 3: In 22-23, 4th Grade MOY to EOY Math MAP growth was 37%. (53% of the 4th grade students showed low to low average growth.)   Root Cause: Students
are lacking a model for comprehending and analyzing word problems.  
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Mission Statement
The mission of the Hurst-Euless-Bedford Independent School District is to continue its proud tradition of excellence as a diverse, high-performing organization
committed to ensuring each student is empowered today to excel tomorrow.

 

Vision
Empowering Today to Excel Tomorrow

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.

5.  Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders
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Goals
Goal 1: Student Achievement: 1.2B 
100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early reading assessment instruments in English or Spanish

Performance Objective 1: During the 2023-2024 school year, Kindergarten and 2nd grade teachers will implement early reading strategies provided in the
ELAR curriculum to provide effective comprehension strategy instruction. This will measured by increase of BAS scores from BOY to EOY.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 1.2 Early Literacy, 1.4 Meet Federal Accountability

Evaluation Data Sources: Bas/Lectura

Strategy 1 Details Formative Reviews
Strategy 1: Kindergarten and 2nd grade teachers will participate in LTEP, Vertical Planning Days, and Observation/Feedback with the ELAR
Instructional Specialist and Administration Team throughout the 23-24 school year.

Strategy's Expected Result/Impact: Build strong first teach
Staff Responsible for Monitoring: Teachers, Reading Instructional Specialist, Administration

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1, 2, 3
Funding Sources: Ft Interventionist - 282 - ARP ESSER III - $38,613, PT Interventionist - 282 - ARP ESSER III - $12,632, PT
Interventionist - 211 - Title I, Part A - $42,053, Speech Pathologist - 282 - ARP ESSER III - $58,379

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: During ELA workshop, teachers will implement Heggerty daily to spiral review for phonics.

Strategy's Expected Result/Impact: Improvement of student phonological awareness
Staff Responsible for Monitoring: Teachers, Reading Instructional Specialist, Administration, Interventionist

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1, 2, 3
Funding Sources: Instructional Specialist - 211 - Title I, Part A - $17,614

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: During guided reading block, teachers will implement a shared reading station daily to encourage fluency in reading.

Strategy's Expected Result/Impact: Increase in reading fluency
Staff Responsible for Monitoring: Teachers, Reading Instructional Specialist, Administration

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1, 2, 3
Funding Sources: Instructional Specialist - 211 - Title I, Part A - $17,614, PD TK Education - 282 - ARP ESSER III - $2,419

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: Bellaire Elementary Literacy Committee will host a family Reading Night in February 2024 to provide parents/families with
strategies and activities with a variety of texts.

Strategy's Expected Result/Impact: Provide parents with tools to support literacy at home
Staff Responsible for Monitoring: Teachers, Reading Instructional Specialist, Administration

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Demographics 2, 4 - Student Learning 1, 2, 3, 5, 7
Funding Sources: FE Materials - 211 - Title I, Part A - $562

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: 18% of African American obtained Meets on the 4th Reading STAAR   Root Cause: Minimum opportunities for students to respond to text in writing.  
Problem Statement 4: 50% of Hispanic obtained Meets on the 6th Reading STAAR   Root Cause: Low proficiency in differentiating instruction that maintains the level of rigor
required to master sixth grade reading standards.  

Student Learning
Problem Statement 1: 41% of Kindergarten monolingual students met BAS reading level goal.   Root Cause: Monolingual/Bilingual kindergarten performed below or well below
grade level on BAS reading goals because students lacked basic comprehension skills.  
Problem Statement 2: 48% of kindergarten bilingual students met BAS reading level goal.   Root Cause: Kindergarten Bilingual students performed below or well below grade
level on BAS reading goals because students lacked basic comprehension skills.  
Problem Statement 3: 37% of Grade 2 monolingual students met BAS reading level goal   Root Cause: Grade 2 monolingual students performed below or well below grade level
on BAS reading goals because students lacked basic comprehension skills.  
Problem Statement 5: 40% of 4th grade students performed at Meets on STAAR Reading   Root Cause: Minimum opportunities for students to respond to text in writing  
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Student Learning
Problem Statement 7: 54% of 6th grade students performed at Meets on STAAR Reading   Root Cause: Low proficiency in differentiating instruction that maintains the level of
rigor required to master sixth grade reading standards.  
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Goal 2: Student Achievement: 1.1. A
100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 1: By May 2024, 70% the third grade students will score 60% or more on multiplication and division one and two-step STAAR
problems by applying problem solving and number fluency strategies as measured by the STAAR assessment.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 2.1 Continuous Improvement Approach to Performance Excellence

Evaluation Data Sources: STAAR Math

Strategy 1 Details Formative Reviews
Strategy 1: Third grade math teachers will implement the problem-solving plan sheets during the Problem of the Day three times a week.

Strategy's Expected Result/Impact: Increase from Interim DBA 1 to DBA2
Staff Responsible for Monitoring: Third grade math teachers, Math Instructional Specialist, Interventionists, Administrators

Problem Statements: Demographics 1 - Student Learning 4

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: All teachers will provide spiral reviews of multiplication and division facts each week. Teachers will have a hallway dedicated to
the Fluency Multiplication STAARs after the second six weeks.

Strategy's Expected Result/Impact: Increase from Interim DBA 1 to DBA2
Staff Responsible for Monitoring: Third grade math teachers, Math Instructional Specialist, Interventionists, Administrators

Problem Statements: Demographics 1 - Student Learning 4

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: Third grade teachers will provide spiral review practice of writing the matching equations to the story problems multiple ways
during Math Workshop time each week and provide short-cycle biweekly assessments.

Strategy's Expected Result/Impact: Increase from Interim DBA 1 to DBA2
Staff Responsible for Monitoring: Third grade math teachers, Math Instructional Specialist, Interventionists, Administrators

Problem Statements: Demographics 1 - Student Learning 4

Formative
Nov Feb June
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Strategy 4 Details Formative Reviews
Strategy 4: Bellaire Elementary Math Committee will host a Math Night in October 2023 to provide parents/families with strategies and
activities to support number fluency.

Strategy's Expected Result/Impact: Provide parents with tools to support math at home
Staff Responsible for Monitoring: Math teachers, Math Instructional Specialist, Administrators

Problem Statements: Demographics 1 - Student Learning 4

Formative
Nov Feb June

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: 11% of African American and 26% Hispanic obtained Meets on the 3rd Math STAAR   Root Cause: Students are not successful on multiplication and
division two step problems because they stop after the first step.  

Student Learning
Problem Statement 4: 30% of 3rd grade students performed at Meets on STAAR Math   Root Cause: Third grade students are not successful on multiplication and division two-
step problems because they stop after the first step.  
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Goal 2: Student Achievement: 1.1. A
100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 2: During the 2023-2024 school year, 100% of fourth grade teachers will utilize weekly reading response records.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 1.4 Meet Federal Accountability

Strategy 1 Details Formative Reviews
Strategy 1: Students will work on one writing piece a week. This will give students opportunities to revise and edit their own pieces using
punctuation and pronouns appropriately.

Strategy's Expected Result/Impact: Increase in 4th Reading Interim from DBA 1 to  DBA 2
Staff Responsible for Monitoring: Fourth grade reading teachers, Interventionists, Reading Instructional Specialist, Administrators

Problem Statements: Demographics 2 - Student Learning 5

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will attend three out of the four ELA district provided instructional planning sessions.

Strategy's Expected Result/Impact: Strengthen the first teach
Staff Responsible for Monitoring: Reading teachers, District Facilitators, Reading Instructional Specialist, Administrators

Problem Statements: Demographics 2 - Student Learning 5

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: Bellaire Elementary Literacy Committee will host a family Reading Night in February 2024 to provide parents/families with
strategies and activities with a variety of texts.

Strategy's Expected Result/Impact: Provide parents with tools to support literacy at home
Staff Responsible for Monitoring: Reading teachers, Reading Instructional Specialist, Administrators

Problem Statements: Demographics 2 - Student Learning 5

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: 18% of African American obtained Meets on the 4th Reading STAAR   Root Cause: Minimum opportunities for students to respond to text in writing.  
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Student Learning
Problem Statement 5: 40% of 4th grade students performed at Meets on STAAR Reading   Root Cause: Minimum opportunities for students to respond to text in writing  
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Goal 2: Student Achievement: 1.1. A
100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 3: During the 2023-2024 school year, 6th grade reading teacher will closely follow the district's ELAR curriculum that provides
appropriate intervention and extension activities to support rigorous differentiation of grade-level standards. Student growth will be determined by student
performance on Interim 2.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 2.1 Continuous Improvement Approach to Performance Excellence

Evaluation Data Sources: STAAR Reading

Strategy 1 Details Formative Reviews
Strategy 1: 6th Grade Reading teacher will participate in LTEP, Data Meetings, Vertical Planning Days, Observation/Feedback, and Students
Sweeps with the ELAR Instructional Specialist and Administration Team throughout the 23-24 school year.

Strategy's Expected Result/Impact: Build strong first teach
Staff Responsible for Monitoring: Sixth grade reading teacher, Reading  Instructional Specialist, Administrators

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 7
Funding Sources: FT Interventionist - 282 - ARP ESSER III - $38,613, PT Interventionist - 282 - ARP ESSER III - $12,632, 
Supplemental Duty Pay - 282 - ARP ESSER III - $2,644, PT Interventionist - 211 - Title I, Part A - $42,053

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: Reading teacher will use ELA Fundamentals and Progress Learning weekly to differentiate instruction during intervention

Strategy's Expected Result/Impact: Growth from BOY Reading MAP to EOY Reading MAP
Staff Responsible for Monitoring: Sixth grade reading teacher, Reading Instructional Specialist, Administrators

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 7
Funding Sources: FE Materials - 211 - Title I, Part A - $562

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: Reading teacher will consult with Language Acquisition Coach (LAC) bi-weekly to discuss appropriate strategies that support
comprehensible input for EB students including the implementation of Flip.

Strategy's Expected Result/Impact: Increase in TELPAS scores
Staff Responsible for Monitoring: Sixth grade reading teacher, Reading Instructional Specialist, Administrators, LAC

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 7
Funding Sources: Instructional Specialist - 211 - Title I, Part A - $17,614, PD TK Education - 282 - ARP ESSER III - $2,419

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: Bellaire Elementary Literacy Committee will host a family Reading Night in February 2024 to provide parents/families with
strategies and activities with a variety of texts.

Strategy's Expected Result/Impact: Provide parents with tools to support literacy at home
Staff Responsible for Monitoring: Reading teachers, Reading Instructional Specialist, Administrators

Problem Statements: Student Learning 7
Funding Sources: Classroom Instructional Materials - 282 - ARP ESSER III - $7,098

Formative
Nov Feb June

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 7: 54% of 6th grade students performed at Meets on STAAR Reading   Root Cause: Low proficiency in differentiating instruction that maintains the level of
rigor required to master sixth grade reading standards.  
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Goal 2: Student Achievement: 1.1. A
100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 4: 100% of 3rd, 4th, 5th, and 6th grade science teachers will share the campus graphic organizer and how it is applied on STAAR
questions through vertical alignment meetings once per each semester.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 1.4 Meet Federal Accountability, 2.1 Continuous Improvement Approach to Performance Excellence

Strategy 1 Details Formative Reviews
Strategy 1: Once a semester, we will use PLC planning time to create the 5th grade PQWE models of mastery to teach third through sixth
science teachers during the vertical alignment meetings which are held after school.
(P = Preview/Picture; Q = Questions; W = What do you know? E = Evidence/Explain)

Strategy's Expected Result/Impact: Vertical alignment in science
Staff Responsible for Monitoring: Third through sixth science teachers, Interventionists, Math Instructional Specialist, Administrators

Problem Statements: Student Learning 6

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: Third through sixth grade teachers will implement reviews for three TEKS below 70% each semester, which will be reviewed
during the after school vertical alignment meetings.

Strategy's Expected Result/Impact: Increase in 5th Science Interim (DBA 1)
Staff Responsible for Monitoring: Third through sixth science teachers, Interventionists, Math Instructional Specialist, Administrators

Problem Statements: Student Learning 6

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: Bellaire Elementary Science Committee will host a Family STEAM Festival in November 2024 to provide parents/families with
strategies and activities to support science development.

Strategy's Expected Result/Impact: Provide parents with tools to support science at home
Staff Responsible for Monitoring: Science teachers, Math Instructional Specialist, Administrators

Problem Statements: Demographics 3 - Student Learning 6

Formative
Nov Feb June

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:
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Demographics
Problem Statement 3: 8.33% of African American students obtained Meets on the 5th Science STAAR   Root Cause: There are not enough STAAR-like questions available in the
curriculum and the strategies used to solve the questions are not aligned with other grade level teachers.  

Student Learning
Problem Statement 6: 28% of 5th grade students performed Meets on 5th Grade STAAR Science Test.   Root Cause: There are not enough STAAR-like questions available in the
curriculum and the strategies used to solve the questions are not aligned with other grade level teachers.  
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Mission Statement
The Mission of the HEB ISD is to continue its proud tradition of excellence as a diverse, high performing organization commited to ensuring

each student is empowered today to excel tomorrow.

Vision
Empowering Today to Excel Tomorrow.

 

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.

5.  Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders
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achievement Meets Grade Level on state of Texas Assessment of Academic Readiness (STAAR). Donna Park Elementary Priority: 100% of 4th grade students will achieve
Meets Grade Level on STAAR Math. 11
Goal 4: Strategic Goal: Student Achievement Quality Indicator 1.2: Early Literacy Success Measure B: 100% of Kindergarten, 1st and 2nd grade students will meet end-of-the-
year targets as defined by early reading assessment instruments in English or Spanish. Donna Park Elementary Priority: 100% of Kindergarten, 1st and 2nd grade students will
achieve 75% mastery on EOY Dibels. 13
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Goals
Goal 1: Strategic Goal 1:  Student Achievement 

Quality Indicator 1.1: Achieve Highest Academic Rating for the District

Success Measure 1.1A:  100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Donna Park Elementary  Priority:  100% of 4th grade students will achieve Meets Grade Level on STAAR ELAR.

Performance Objective 1: By May 2024, students in the current 4th grade cohort will be able to effectively address the ELAR prompt with a central idea and
connect the passage to the written response as evidenced by an overall average  of a 3 or more on the ECR.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: ECR scoring
Interim Assessments
STAAR reading scores

Strategy 1 Details Formative Reviews
Strategy 1: Throughout the 2023-2024 school year, 100% of the 3rd-5th grade ELA teachers will participate in four or more of the ECR PLC
meetings at DPE.

Strategy's Expected Result/Impact: Teachers will understand how an ECR prompt needs to be addressed in writing
Staff Responsible for Monitoring: ELA Instructional specialist, Administration

Title I:
2.4, 2.6
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Student Learning 2 - School Processes & Programs 4
Funding Sources: Title 1 staff - 211 - Title I, Part A

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: By March of 2024, ELAR teachers will participate in and encourage families to attend a family ELAR night which includes at
home strategies to improve writing content.

Strategy's Expected Result/Impact: Student writing will specifically address prompt
Staff Responsible for Monitoring: ELAR teachers, ELAR Instructional Specialist

Title I:
4.2
Problem Statements: Student Learning 2 - School Processes & Programs 4
Funding Sources: FE materials and supplies - 211 - Title I, Part A

Formative
Nov Feb June
N/A   

Strategy 3 Details Formative Reviews
Strategy 3: By the end of 2024, 3rd-5th grade teachers will have implemented the 3-5 curriculum rewrite with fidelity.

Strategy's Expected Result/Impact: Student writing will specifically address prompt and score a 3 or higher on the STAAR ECR.
Staff Responsible for Monitoring: Classroom teachers, ELAR Instructional Specialist

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Student Learning 1, 2 - School Processes & Programs 4, 5
Funding Sources: Title 1 staff - 211 - Title I, Part A

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: By the end of 2024, 3rd-5th grade students will have completed practice ECRs per the curriculum.  Teachers will use the rubric to
score the ECRs and meet with the ELAR  Instructional Specialist to monitor progress of students and plan for upcoming individual
instructional needs.

Strategy's Expected Result/Impact: Student writing will specifically address prompt and students will make progress on ECR practice.
Staff Responsible for Monitoring: ELAR Instructional Specialist, Classroom teachers

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2 - School Processes & Programs 4
Funding Sources: Title 1 Staff - 211 - Title I, Part A

Formative
Nov Feb June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: Students in 5th grade scored an average of 3.02 points out of 10 points on the ELAR ECR.   Root Cause: Students were not able to effectively address the
prompt with a central idea and connect the passage to the written response.  
Problem Statement 2: Students in 3rd grade grade scored an average of 1.78 points out of 10 points on the ELAR ECR.   Root Cause: Students were not able to effectively address
the prompt with a central idea and connect the passage to the written response.  

School Processes & Programs
Problem Statement 4: Students in 3rd grade grade scored an average of 1.78 points out of 10 points on the ELAR ECR.   Root Cause: Students were not able to effectively address
the prompt with a central idea and connect the passage to the written response.  
Problem Statement 5: Students in 5th grade scored an average of 3.02 points out of 10 points on the ELAR ECR.   Root Cause: Students were not able to effectively address the
prompt with a central idea and connect the passage to the written response.  
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Goal 2: Strategic Goal 2:  Student Achievement

Quality Indicator 1.1:  Achieve Highest Academic Rating for the District

Success Measure 1.1A:  100% of students will achieve Meets Grade Level on state of Texas Assessment of Academic Readiness (STAAR). 

Donna Park Elementary Priority:  100% of 6th grade students will achieve Meets Grade Level on STAAR ELAR.

Performance Objective 1: By May 2024, students in the current 6th grade cohort will be able to effectively address the ELAR prompt with a central idea and
connect the passage to the written response as evidenced by an overall average  of a 5 or more on the ECR.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: ECR scoring
Interim Assessments
STAAR ELAR

Strategy 1 Details Formative Reviews
Strategy 1: By March of 2024, ELAR teachers will participate in and encourage families to attend a family ELAR night which includes at
home strategies to improve writing content.

Strategy's Expected Result/Impact: ELAR teachers, ELAR Instructional Specialist
Staff Responsible for Monitoring: ELAR teachers, ELAR Instructional Specialist

Title I:
4.2
Problem Statements: Student Learning 1 - School Processes & Programs 5

Formative
Nov Feb June
N/A   
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Strategy 2 Details Formative Reviews
Strategy 2: Throughout the 2023-2024 school year, 100% of the 6th grade ELA teachers will participate in four or more of the ECR PLC
meetings at DPE.

Strategy's Expected Result/Impact: Teachers will understand how an ECR prompt needs to be addressed in writing and be able to
address individual student needs to improve individual scores.
Staff Responsible for Monitoring: ELA Instructional specialist, Administration

Title I:
2.4, 2.6
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Student Learning 1 - School Processes & Programs 5
Funding Sources: Title 1 Staff - 211 - Title I, Part A

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: By the end of 2024, 6th grade students will have completed practice ECRs per the curriculum.  Teacher will use the rubric to score
the ECRs and meet with the ELAR  Instructional Specialist to monitor progress of students and plan for upcoming individual instructional
needs.

Strategy's Expected Result/Impact: Student writing will specifically address prompt and students will make progress on ECR practice.
Staff Responsible for Monitoring: ELAR Instructional Specialist, Classroom teachers

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1 - School Processes & Programs 5
Funding Sources: Title 1 Staff - 211 - Title I, Part A

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: Students in 5th grade scored an average of 3.02 points out of 10 points on the ELAR ECR.   Root Cause: Students were not able to effectively address the
prompt with a central idea and connect the passage to the written response.  
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School Processes & Programs
Problem Statement 5: Students in 5th grade scored an average of 3.02 points out of 10 points on the ELAR ECR.   Root Cause: Students were not able to effectively address the
prompt with a central idea and connect the passage to the written response.  
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Goal 3: Strategic Goal : Student Achievement

Quality Indicator 1.1:  Achieve Highest Academic Rating for the District

Success measure 1.1A:  100% of students will achievement Meets Grade Level on state of Texas Assessment of Academic Readiness (STAAR).

Donna Park Elementary Priority:  100% of 4th grade students will achieve Meets Grade Level on STAAR Math.

Performance Objective 1: By the end of 2023-2024, students in the current 4th grade math cohort will be able to correctly complete multi-step problems with
up to 80% accuracy including problems with pictorial representations as it relates to Category 2 of Computation and Algebraic Relationships.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: CFAs
Classwork
Interim assessments

Strategy 1 Details Formative Reviews
Strategy 1: Throughout the 2023-2024 school year, 100% of the 3rd-6th grade Math teachers will participate in four or more of the Math PLC
meetings at DPE.

Strategy's Expected Result/Impact: Teachers will provide students with quality instruction and practice in Category 2, Computation
and Algebraic Relationships.
Staff Responsible for Monitoring: Math Instructional Specialist, Administration

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 5

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: By October 2023, Math teachers will participate in and encourage families to attend a family Math night which includes at home
strategies to improve computation.

Strategy's Expected Result/Impact: Parents will have strategies to address student computation.  Student computation scores will
increase.
Staff Responsible for Monitoring: Math teachers, Math Instructional Specialist

Title I:
4.2
Problem Statements: Student Learning 5

Formative
Nov Feb June

Strategy 3 Details Formative Reviews
Strategy 3: 100% of teachers will include pictorial problems from category 2 in weekly activities--Warm ups, CFA, Exit Tickets, etc.

Strategy's Expected Result/Impact: Students will score 80% proficiency with pictorial items from category 2.
Staff Responsible for Monitoring: Math teachers, Math Instructional Specialist.

Title I:
2.4
Problem Statements: Student Learning 1 - School Processes & Programs 5

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: Students in 5th grade scored an average of 3.02 points out of 10 points on the ELAR ECR.   Root Cause: Students were not able to effectively address the
prompt with a central idea and connect the passage to the written response.  
Problem Statement 5: Students in 3rd grade scored the lowest on Category 2-computation and algebraic relationships specifically with pictorial representation on the Math
STAAR.   Root Cause: Foundational skills are not yet solid with students. Many of the items missed were multi-step with pictorial models and students only completed the first
step.  

School Processes & Programs
Problem Statement 5: Students in 5th grade scored an average of 3.02 points out of 10 points on the ELAR ECR.   Root Cause: Students were not able to effectively address the
prompt with a central idea and connect the passage to the written response.  
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Goal 4: Strategic Goal:  Student Achievement

Quality Indicator 1.2:  Early Literacy 

Success Measure B:  100% of Kindergarten, 1st and 2nd grade students will meet end-of-the-year targets as defined by early reading assessment instruments in
English or Spanish.

Donna Park Elementary Priority:  100% of Kindergarten, 1st and 2nd grade students will achieve 75% mastery on EOY Dibels.

Performance Objective 1: By May 2024, students in Kindergarten, 1st and 2nd grade will increase their Dibels scores resulting in and EOY percentage of
75% or higher.

Quality Indicators:
1.2 Early Literacy

Evaluation Data Sources: Progress monitoring
BOY
MOY
EOY

Strategy 1 Details Formative Reviews
Strategy 1: Primary teachers will effectively monitor students during progress monitoring times to create an individual plan for improvement
for students when seen in small groups as well as areas to review in small groups.

Strategy's Expected Result/Impact: Students will become more comfortable with the assessment guidelines.
Staff Responsible for Monitoring: Primary teachers, ELAR Instructional Specialist

Title I:
2.4
Problem Statements: Student Learning 4
Funding Sources:  - 211 - Title I, Part A

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: Interventionists and teachers will work with students 4 days a week during STRIPE time utilizing Heggarty word work strategies
to improve assessment fluency.

Strategy's Expected Result/Impact: Student scores for dibels will increase from BOY to MOY and MOY to EOY.
Staff Responsible for Monitoring: Primary teachers, interventionists, ELAR Instructional Specialist

Title I:
2.4
Problem Statements: Student Learning 4
Funding Sources:  - 211 - Title I, Part A

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 4: Kindergarten, 1st and 2nd grade dibels all scored in the 60% range. This is double digits below the district average for each grade level.   Root Cause:
Students struggle with the time element in completing the assessment components.  
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Mission Statement
The mission of the Hurst-Euless-Bedford Independent School District is to continue its proud tradition of excellence as a diverse, high-performing organization

committed to ensuring each student is empowered today to excel tomorrow.

 

Vision
Empowering Today to Excel Tomorrow

 

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.

5.  Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders
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Goals
Goal 1: 100% of Kindergarten, 1st and 2nd grade students will meet end of year targets defined by early reading assessment instruments in English.

HEB ISD Strategic Plan Goal 1: Student Achievement

Quality Indicator: 1.2 Early Literacy

Success Measure: 1.2A

Performance Objective 1: 100% of second grade students will receive explicit small group instruction with word families in order to increase fluency and
accuracy as measured by 66% or more students scoring proficient on DIBELS.

Quality Indicators:
1.2 Early Literacy

Evaluation Data Sources: Progress monitoring, MOY, and EOY DIBELS

Strategy 1 Details Formative Reviews
Strategy 1: Kindergarten through second grade teachers will host a Family Reading Night in January 2024 to share phonetic practice that
families can use at home with their students.

Strategy's Expected Result/Impact: Student fluency and accuracy rates will increase by targeting word families in small group
instruction for an overall 66% of student achieving proficient as measured by DIBELS.
Staff Responsible for Monitoring: Teachers, Instructional Specialist, Principal, Assistant Principal

Title I:
4.2
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 2

Formative
Nov Feb June
N/A   
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Strategy 2 Details Formative Reviews
Strategy 2: 100% of second grade ELA teachers will participate in bi-weekly Planning PLCs to discuss strategies to increase fluency and
accuracy.

Strategy's Expected Result/Impact: The teachers will implement the strategies discussed in the Planning PLCs to Increase fluency and
accuracy which will lead to an overall goal of 66% meeting the standard or above on DIBELS.
Staff Responsible for Monitoring: 2nd grade teachers, Instructional Specialist, Language Acquistion Coach, Principal, Assistant
Principal

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: 100% of 2nd grade ELAR teachers will conducted daily guided reading groups during the ELAR block at least 4 times per week.

Strategy's Expected Result/Impact: Students will work with word families in small groups in order to increase fluency and accuracy.
Staff Responsible for Monitoring: 2nd grade ELAR teachers

Title I:
2.4, 2.5
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: 63% of 2nd grade students meets grade level or above in DIBELS and the incremental goal is 66%.   Root Cause: Daily small group instruction was not
conducted consistently. Students need explicit instruction with word families in order to increase fluency and accuracy.  
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Goal 2: 100% of students will achieve Meets Grade Level on the Reading Language Arts State of Texas Assessment of Academic Readiness

HEB ISD Strategic Plan Goal #1: Student Achievement

Quality Indicator: 1.1 Achieve Highest Academic Rating for District

Success Meaasure: 1.1A

Performance Objective 1: 100% of sixth grade students will utilize the rubric from the HEB curriculum to assist in increasing scores in ECR as measured by
Interim Assessment 2.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: Intermi Assessments

Strategy 1 Details Formative Reviews
Strategy 1: 100% of 6th grade ELA teachers will participate in bi-weekly Planning PLCs focusing on reading/writing strategies and analyzing
campus and district data to determine strengths/ gaps and differentiate instruction effectively to meet the individual needs of each student.

Strategy's Expected Result/Impact: The 6th grade teacher will use examples of ECR writings discussed in Planning PLCs to increase
student achievement on the ECR which will lead to an incremantal gain of 3% on RLA STAAR.
Staff Responsible for Monitoring: 6th grade teachers, Instrutional Specialist, Assistant Principal, Principal

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 4

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: Kindergarten through sixth grade teachers will host a Family Reading Night in January 2024 to share reading strategies and
activities that families can use at home with their students.

Strategy's Expected Result/Impact: 6th grade will show an incremental gain of 3% on RLA STAAR by utilizing the tools families
were provided.
Staff Responsible for Monitoring: 6th grade teachers, Instructional Specialists, Principal, Assistant Principal

Title I:
2.4, 4.2
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 4

Formative
Nov Feb June
N/A   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 4: 18% of 6th grade students achieved Masters on RLA STAAR and the incremental goal is 21%.   Root Cause: Students did not use the ECR rubric
consistently in order to write to the prompt, write a central idea and cite evidence from the text.  
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Goal 3: 100% of students will achieve Meets Grade Level on the Math State of Texas Assessment of Academic Readiness

HEB ISD Strategic Plan Goal #1: Student Achievement

Quality Indicator: 1.1 Achieve Highest Academic Rating for District

Success Measure: 1.1A

Performance Objective 1: 100% of 3rd grade students will be given the opportunity for independent practice and to engage in the productive struggle each
day in math by implementing the "student will" portion of the district curriculum.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: Interim Assessments and Exit Tickets

Strategy 1 Details Formative Reviews
Strategy 1: Kindergarten through sixth grade teachers will host a Family Math Night in October 2023 to share math strategies and activities
that families can use at home with their students.

Strategy's Expected Result/Impact: Students will increase their overall Meets level in STAAR Math to 40% by utilizing the materials/
strategies provided to the families.
Staff Responsible for Monitoring: Math teacher, Instructional Specialist, Principal, Assistant Principal

Title I:
2.4, 4.2
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 3

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: 100% of third grade Math teachers will analyze campus and district data to determine strengths/ gaps and differentiate instruction
effectively to meet the individual needs of each student to include LTEP strategies.

Strategy's Expected Result/Impact: The teacher will allow students time to productively struggle which will create an increase in third
grade STAAR Math scores.
Staff Responsible for Monitoring: Third grade Math teachers, Math Instructional Specialist, Principal, and Assistant Principal

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing
Problem Statements: Student Learning 3

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: 100% of third grade Math teachers will implement strategies learned in bi-weekly Planning PLC meetings in order to provide time
for students to work independently during independent work time.

Strategy's Expected Result/Impact: The teacher will be able to provide time for students to have a productive struggle.
Staff Responsible for Monitoring: Third grade Math teachers, Math Instructionsl Specialist, Principal, Asst. Principal

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 3: 29% of 3rd grade students achieved Meets on Math STAAR and our goal is 40%.   Root Cause: Students need time to problem solve during independent
practice before teacher interventions.  
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Mission Statement
The mission of the Hurst-Euless-Bedford Independent School District is to continue its proud tradition of excellence as a diverse, high-performing organization

committed to ensuring each student is empowered today to excel tomorrow.

 

Vision
HEB - Empowering Today to Excel Tomorrow

 

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.

5.  Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders
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Goals
Goal 1: Student Achievement
Description:  The district will demonstrate sustained growth in student achievement by ensuring learning for all students through high standards, instructional
best practices, and a district-wide aligned curriculum.

Performance Objective 1: By the end of the 2023-2024 school year, 5th grade students in the special education program (SLD) will demonstrate growth
through a modified, on level curriculum that includes a systematic approach to critical reading and thinking skills in order to make meaningful connections to
text with emphasis on theme through weekly explicit lessons as measured by monthly short cycle assessments, growth in identifying the theme and through
interim assessments.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: Interim assessment and monthly progress checks

Strategy 1 Details Formative Reviews
Strategy 1: Students will learn through weekly explicit lessons, by way of scaffolding and repetition, targeting academic vocabulary and basic
academic conversations that directly connect to theme.

Strategy's Expected Result/Impact: Student growth on monthly assessments
Staff Responsible for Monitoring: 5th grade RLA Teacher, IR Teacher, and Campus Administrators

Problem Statements: Demographics 1

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: The teacher will provide targeted interventions during resource class time and tutorials with repetition using a variety of texts to
make connections related to theme weekly.

Strategy's Expected Result/Impact: Interim assessment and monthly progress checks
Staff Responsible for Monitoring: 5th Grade RLA and IR Teacher

Problem Statements: Demographics 1

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: Teacher will administer informal assessments bi-monthly through incorparating a variety of texts, including fiction, and poetry to
check for the understanding of theme.

Strategy's Expected Result/Impact: Interim assessment and monthly progress checks
Staff Responsible for Monitoring: 5th Grade RLA and IR Teacher

Problem Statements: Demographics 1

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: By the end of October we will host a family engagement event for 3rd-6th grade providing families with activities they can use at
home to support targeted reading skills.

Strategy's Expected Result/Impact: Families will have the necessary resources to support reading at home.
Staff Responsible for Monitoring: IS, 3-6 RLA Teachers

Problem Statements: Demographics 1

Formative
Nov Feb June

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: 72% of special education students in grades 4-6 demonstrated growth on reading STAAR compared the the campus growth of 86%   Root Cause: 33% of
4th grade students with at specific learning disability did not demonare growth on reading STAAR due to the struggle to transition from "learning to read" versus "reading to learn"
due to a specific learning disability that impacts academic vocabulary, connections, conversations, and higher level thinking connected to theme.  
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Goal 2: Student Achievement
Description: 100% of Kindergarten, 1st and 2nd grade students will meet EOY targets as defined by early reading assessment instruments in English or
Spanish.

Performance Objective 1: By the end of the 2023-2024 school year, students will show growth by increasing oral reading fluency through explicit phonics
lessons targeting complex patterns and irregular words as measured by the DIBELS ORF subtest.

Quality Indicators:
1.2 Early Literacy

Evaluation Data Sources: Class Tracker and EOY DIBELS Assessment for ORF

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will include word work in centers focusing on targeted phonics skills and high frequency words with complex patterns
and irregular words weekly.

Strategy's Expected Result/Impact: Students will demonstrate growth due to consistent practice in the classroom
Staff Responsible for Monitoring: IS, Classroom Teachers, Campus Adminstrators

Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: Using the district schedule, teachers will use data from bimonthly progress monitoring  and district assessments to plan
intervention with strategic small groups and track class growth.

Strategy's Expected Result/Impact: Growth in ORF
Staff Responsible for Monitoring: IS and 2nd grade teachers

Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: Teachers will use timers to have students practice their speed with their word study books at least one time per week following
BOY assessment.

Strategy's Expected Result/Impact: Growth on ORF
Staff Responsible for Monitoring: Classroom teacher

Problem Statements: Student Learning 2

Formative
Nov Feb June
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Strategy 4 Details Formative Reviews
Strategy 4: By the end of October we will host a family engagement event for early literacy providing families with activities they can use at
home to support targeted reading skills.

Strategy's Expected Result/Impact: Families will have the necessary resources to support reading at home.
Staff Responsible for Monitoring: IS and 2nd grade teachers

Problem Statements: Student Learning 2

Formative
Nov Feb June

Strategy 5 Details Formative Reviews
Strategy 5: By the end of January, all K-2 teachers will participate in professional development centered on student engagement strategies and
data tracking strategies to increase student performance.

Strategy's Expected Result/Impact: Staff will leave with new strategies to implement for student engagement and progress monitoring.
Staff Responsible for Monitoring: Instructional specialists, K-2 teachers, and Administrators.

Problem Statements: Student Learning 2

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: In the 22-23 school year, 2nd grade ORF word count decresed from 72% on/above level to 60% from MOY to EOY assessments.   Root Cause: Students
did not receive explicit instruction and intervention targeting complex patterns and irregular words.  
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Goal 3: Student Achievement
Description: 100% of campuses and the district will achieve incremental gains as designated and reported through Performance Objectives.

Performance Objective 1: Students will demonstrate growth in solving one and two step equations after receiving weekly explicit, targeted instruction,
support, and practice on how to approach, sort and organize information in word problems as measured by progress from bimonthly exit tickets and growth in
reporting category 2 through interim assessments.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: Data Tracking and Interim Assessments

Strategy 1 Details Formative Reviews
Strategy 1: Math teacher will actively participate in LTEP bimonthly planning sessions to target specific TEKS, plan lessons, and review data
aligned with reporting category 2.

Strategy's Expected Result/Impact: Growth on Exit Tickets
Staff Responsible for Monitoring: 3rd Grade Math and ESSER Interentionist

Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: Math teachers will track student progress and provide small group, targeted instruction a minimum of 3 days per week.

Strategy's Expected Result/Impact: Growth on reporting category 2 on Interim Assessments
Staff Responsible for Monitoring: 3rd Grade Math Teacher, ESSER Interventionist, and Campus Administrators

Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: Math teacher will actively participate in vertical planning sessions monthly with content teachers to collaborate and align
strategies that will be utlized in the classsroom.

Strategy's Expected Result/Impact: Growth in student performance on exit tickets and interim assessments
Staff Responsible for Monitoring: IS and 3rd Grade Teacher

Problem Statements: Student Learning 1

Formative
Nov Feb June
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Strategy 4 Details Formative Reviews
Strategy 4: By the end of February we will host a family engagement event for math providing families with activities they can use at home to
support targeted math skills.

Strategy's Expected Result/Impact: Getting parents more involved at home with math
Staff Responsible for Monitoring: IS and math teachers

Problem Statements: Student Learning 1

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: Third grade math students at Hurst Hills Elementary demonstrated a significant decrease in STAAR scores from 2022 school year to 2023 school year in all
three categories with Approaches (-5), Meets (-12), and Masters (-17).   Root Cause: Due to the lack of explicit, targeted instruction on how to approach, sort and organize
strategies to solve one and two step equations using addition and subtraction, students scored 54% on reporting category 2 for computations and algebraic expressions.  

Hurst Hills Elementary
Generated by Plan4Learning.com 11 of 11 

Campus #220916115
December 20, 2023 10:48 AM



HEB Independent School District

Lakewood Elementary

2023-2024 Goals/Performance Objectives/Strategies

Lakewood Elementary
Generated by Plan4Learning.com 1 of 16 

Campus #220-916-118
December 20, 2023 10:48 AM



Mission Statement
The mission of the Hurst-Euless-Bedford School District is to continue its proud tradition of excellence as a diverse, high-performing organization committed

to ensuring each student is empowered today to excel tomorrow.

 

Vision
Empowering Today to Excel Tomorrow

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.

5.  Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders
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Goals
Goal 1: Student Achievement: 1.2-  100% of Prek-  Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early reading
assessment instruments in English or Spanish.

Performance Objective 1: Throughout the 2023-2024 school year, first grade students will recieve explicit instruction that is aligned to the BOY, MOY and
EOY components of the Reading 3D Dibels Test

Quality Indicators:
1.2 Early Literacy

Evaluation Data Sources: Intervention Schedules, Progress Monitoring Data, BAS Data.

Strategy 1 Details Formative Reviews
Strategy 1: By November 16, 100% of Lakewood students will be invited to a parent engagement event to provide families with strategies to
assist students with their reading work.

Strategy's Expected Result/Impact: By November 16th, parents will gain more insight into how to help their own students address the
DIBELS components that their student will be assessed over. Materials will also be sent home for families unable to attend.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Interventionists, Administrators

Title I:
2.4, 2.6, 4.1, 4.2
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 3

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: 100% of K-2 reading teachers will meet with the instructional specialist during 1:1 meetings to plan and align BOY, MOY, and
EOY station work to align with DIBELS.

Strategy's Expected Result/Impact: After BOY and MOY meetings, the teacher will walk away with a clear intervention plan with
explicit groups and activities aligning to specific student deficits and needs for extension.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Interventionists, Administrators

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 3

Formative
Nov Feb June

Strategy 3 Details Formative Reviews
Strategy 3: 100% of K-2 teachers will have a plan for intervention groups based on student skill deficits and will meet in biweekly PLC
groups to discuss progress.

Strategy's Expected Result/Impact: Teachers will have dedicated time each day to explicitly teach for the DIBELS component and will
be able to see growth in their progress monitoring.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Interventionists, Administrators

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 3

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 3: 70% of first grade students met end-of year targets in DIBELS on the Reading 3D Assessment. (2023- 70%)   Root Cause: The different component weights
per section on the DIBELS assessment are inconsistent throughout the year because of TEKS and CI alignment meaning teachers need to be aware and plan stations and small
groups accordingly during BOY, MOY and EOY based on what is being tested and when.  
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Goal 1: Student Achievement: 1.2-  100% of Prek-  Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early reading
assessment instruments in English or Spanish.

Performance Objective 2: Throughout the 2023-2024 school year, second grade students will recieve explicit instruction that is aligned to the BOY, MOY
and EOY components of the Reading 3D BAS Test

Quality Indicators:
1.2 Early Literacy

Evaluation Data Sources: Intervention Schedules, Progress Monitoring Data, BAS Data.

Strategy 1 Details Formative Reviews
Strategy 1: By November 16, 100% of Lakewood students will be invited to a parent engagement event to provide families with strategies to
assist students with their reading work.

Strategy's Expected Result/Impact: By November 16th, parents will gain more insight into how to help their own students address the
higher level BAS-style questions that their student will be assessed over with Reading 3D. Materials will also be sent home for families
unable to attend.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Interventionists, Administrators

Title I:
2.4, 2.6, 4.1, 4.2
Problem Statements: Student Learning 6

Formative
Nov Feb June

Strategy 2 Details Formative Reviews
Strategy 2: 100% of K-2 reading teachers will meet with the instructional specialist to plan and align BOY, MOY, and EOY station work to
align with DIBELS.

Strategy's Expected Result/Impact: After BOY and MOY meetings, the teacher will walk away with a clear intervention plan with
explicit groups and activities aligning to specific student deficits and needs for extension.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Interventionists, Administrators

Problem Statements: Student Learning 6

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: 100% of K-2 teachers will plan for, and align, their questioning during read- alouds to the higher-order questions on BAS.

Strategy's Expected Result/Impact: Teachers will have sticky-notes in their read-aloud books for planned, aligned BAS-style
questions.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Interventionists, Administrators

Title I:
2.4, 2.6
Problem Statements: Student Learning 6

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 6: 51% of second grade students met end-of year targets in BAS on the Reading 3D Assessment. (2023- 51%)   Root Cause: Students were not exposed
systematically to higher level thinking questions and activities aligned with the BAS assessment.  
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Goal 2: Student Achievement: 1.1- 46% or more of students will achieve Masters Grade Level on STAAR for each subject at each grade
level.

Performance Objective 1: Throughout the 2023-2024 school year, 5th grade Science students will be exposed to higher-level thinking questions routinely.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: Intervention Data, Short-Cycle Assessments, CBAs, DBAs

Strategy 1 Details Formative Reviews
Strategy 1: By April 4, 100% of Lakewood students will be invited to a parent engagement event to provide families with strategies to assist
students with their science work.

Strategy's Expected Result/Impact: By April 8th, parents will gain more insight into how to help their own students address the higher
level thinking questions that their student will be assessed over. Materials will also be sent home for families unable to attend.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Title I:
2.4, 2.6, 4.1, 4.2
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: By the 2nd 6-weeks, 100% of Science teachers will offer extension activities in the form of choice boards for students for each
unit.

Strategy's Expected Result/Impact: Teachers will create choice boards that are available to students for each unit.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Title I:
2.4, 2.6
Problem Statements: Student Learning 2

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: 100% of Science teachers will meet a minimum of six times in goal teams during the 2023-2024 school year to vertically align the
expectations testing tiles and high rigor STAAR aligned questions.

Strategy's Expected Result/Impact: During goal teams, teachers will collaborate on science choice boards and activities to engage
students with higher order thinking questions. Choice boards will be available to all students in science by unit.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: 100% of Science teachers will scaffold and use the CER process for writing responses for daily writing.

Strategy's Expected Result/Impact: As part of our PLC process, the ILT will collaborate with teachers on next steps in PLCS after
evaluating writing samples using the CER process.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Title I:
2.4, 2.6
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: 19% of 5th grade Science students achieved Masters Grade Level on STAAR by May 2024. (2023- 19%)   Root Cause: Students were not exposed to high
rigor science questions with graphics throughout the units during lessons.  
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Goal 2: Student Achievement: 1.1- 46% or more of students will achieve Masters Grade Level on STAAR for each subject at each grade
level.

Performance Objective 2: Throughout the 2023-2024 school year, 3rd grade Math students will be exposed to higher-level thinking questions routinely.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: Intervention Data, Short-Cycle Assessments, CBAs, DBAs

Strategy 1 Details Formative Reviews
Strategy 1: By October 26, 100% of Lakewood students will be invited to a parent engagement event to provide families with strategies to
assist students with their math work.

Strategy's Expected Result/Impact: By October 26, parents will gain more insight into how to help their own students address the
higher level thinking questions that their student will be assessed over. Materials will also be sent home for families unable to attend.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Title I:
2.4, 2.6, 4.1, 4.2
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: By November 1, 100% of  students who did not meet their growth goal will be in intervention focused on multi-step problem
solving.

Strategy's Expected Result/Impact: Students will receive additional instruction on multi-step problem solving.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Title I:
2.6, 4.2
Problem Statements: Student Learning 1

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: By September, 100% of math teachers will be trained to include rigorous vocabulary in their daily routines to allow students to
write effective justification statements.

Strategy's Expected Result/Impact: During our PLCs, we will be analyzing effective justification statements. We will look at
vocabulary through the know/ shows and the Lead4ward vocabulary documents. Effective justification statements will include STAAR
vocabulary.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: By August, an ongoing series of Think-Talk-Write will train teachers to incorporate more graphics in their instruction with higher
level thinking questions.

Strategy's Expected Result/Impact: During, October, December and February, the staff will engage in a Think-Talk-Write session and
will implement the strategy in their classroom. This will build teacher's toolboxes for strategies for writing and higher-order thinking.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Title I:
2.4, 2.6
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 5 Details Formative Reviews
Strategy 5: By September 1, 100% of students will have a growth goal communicated with them so that they are able to asses their own
growth.

Strategy's Expected Result/Impact: Students will be able to evaluate their own work after each summative to understand if they are
meeting their own growth goal and make their own next steps.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Title I:
2.4, 2.6
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 1: 22% of 3rd grade Math students achieved Masters Grade Level on STAAR by May 2024. (21%-2023)   Root Cause: Students were not exposed
systematically to higher level thinking questions and activities.  
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Goal 2: Student Achievement: 1.1- 46% or more of students will achieve Masters Grade Level on STAAR for each subject at each grade
level.

Performance Objective 3: Throughout the 2023-2024 school year, 4th grade Reading students will be exposed to higher-level thinking questions routinely.

Evaluation Data Sources: Intervention Data, Short-Cycle Assessments, CBAs, DBAs

Strategy 1 Details Formative Reviews
Strategy 1: By November 16, 100% of Lakewood students will be invited to a parent engagement event to provide families with strategies to
assist students with their reading work.

Strategy's Expected Result/Impact: By November 16th, parents will gain more insight into how to help their own students practice
alayzing text to answer higher order thinking questions that their student will be assessed over. Materials will also be sent home for
families unable to attend.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Title I:
2.4, 2.6, 4.1, 4.2
Problem Statements: Student Learning 4

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: By November 1, 100% of  students who did not meet their growth goal will be in intervention differentiated by genre, TEKS and
student goals with a focus on revising and editing/writing higher order thinking questions.

Strategy's Expected Result/Impact: Students will be receive additional support differentiated by genre, and by specific TEK.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Problem Statements: Student Learning 4

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: By August, 100% of teachers will be trained on using the Lead4ward field guides, academic vocabulary and other resources in
order to build effective know/ show charts in order to raise the level of questioning in their classroom.

Strategy's Expected Result/Impact: Teachers will be able to utilize  the Lead4ward field guides, academic vocabulary and other
reseources in order to build effective know/ show charts as evidenced in PLC.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Title I:
2.4, 2.6
Problem Statements: Student Learning 4

Formative
Nov Feb June
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Strategy 4 Details Formative Reviews
Strategy 4: 100% of teachers will meet in goal teams to vertically align the expectations for ECRS and revising and editing instuction. They
will meet a minimum of 6 times.

Strategy's Expected Result/Impact: ECRS will be evaluated in PLCS and should show campus alignment.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Title I:
2.4, 2.6
Problem Statements: Student Learning 4

Formative
Nov Feb June

  

Strategy 5 Details Formative Reviews
Strategy 5: 100% of students will engage with No Red Ink as a way to increase the level of rigor of questioning in the grammar revising and
editing TEKS.

Strategy's Expected Result/Impact: Students will show growth on exit tickets and assessments in the areas of revising and editing.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Title I:
2.4, 2.6
Problem Statements: Student Learning 4

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 4: 35% of 4th grade Reading students achieved Masters Grade Level on STAAR by May 2024.   Root Cause: Only 35% of 4th graders mastered because
teachers focused on new item types and testing strategies over higher order questioning and mastery level learning opportunities.  
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Goal 3: Student Achievement 1.3-100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early
math assessment instruments in English or Spanish.

Performance Objective 1: Throughout the 2023-2024 school year, students in first grade will be exposed to aligned materials and intervention strategies to
match the M-Class assessment.

Quality Indicators:
1.3 Early Numeracy

Evaluation Data Sources: Progress Monitoring, BOY/MOY/EOY MClass

Strategy 1 Details Formative Reviews
Strategy 1: By October 26, 100% of Lakewood students will be invited to a parent engagement event to provide families with strategies to
assist students with their math work.

Strategy's Expected Result/Impact: By October 26, parents will gain more insight into how to help their own students address specific
components of MCLASS that their student will be assessed over. Materials will also be sent home for families unable to attend.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Title I:
2.4, 2.6, 4.1, 4.2
Problem Statements: Student Learning 5

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: By August, 100% of K-2 teachers will be trained in mclass strategies for daily station work.

Strategy's Expected Result/Impact: Station work will include M-Class aligned activities daily.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Title I:
2.4, 2.6
Problem Statements: Student Learning 5

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: By September, 100% of teachers will be have daily fluency math drills in their math routines.

Strategy's Expected Result/Impact: Students will show progress from BOY to MOY to EOY on the MClass assessment.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Title I:
2.4, 2.6
Problem Statements: Student Learning 5

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: By August, 100% of teachers will attend bi-weekly PLCs focused on TEK alignment and quality work.

Strategy's Expected Result/Impact: Teachers will create STAAR aligned assessments and have explemplars created through PLC.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Title I:
2.4, 2.6
Problem Statements: Student Learning 5

Formative
Nov Feb June

  

Strategy 5 Details Formative Reviews
Strategy 5: By September, 100% of teachers will adhere to a bi-weekly progress monitoring system.

Strategy's Expected Result/Impact: Teachers will use the progress monitoring data to adjust groups and skills addressed in small group
intervention.
Staff Responsible for Monitoring: Classroom teachers, Instructional Specialist, Administrators

Title I:
2.4, 2.6
Problem Statements: Student Learning 5

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 5: 19% of first grade students met benchmark on the end-of-year MClass assessment. (K- 37%, 1- 19%, 2- 39%- 2023)   Root Cause: Lack of exposure to
MClass assessment format.  
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Mission Statement
The mission of the Hurst-Euless-Bedford Independent School District is to continue its proud tradition of excellence as a diverse, high-performing organization

committed to ensuring each student is empowered today to excel tomorrow.

 

Vision
Empowering Today to Excel Tomorrow

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.

5.  Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders
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Goals
Goal 1: Success Measure 1.1A: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 1: After receiving explicit instruction and intervention in two step problems, third grade students will demonstrate growth on 3.4 K as
measured by short cycle assessments and STAAR.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: Formative Assessment: Progress Monitoring
Summative Assessments: BOY, MOY, & EOY BAS

Strategy 1 Details Formative Reviews
Strategy 1: By November 2023, the third grade team will participate in the Math PLC improvement cycle.

Strategy's Expected Result/Impact: Increased student achievement.
Staff Responsible for Monitoring: Third grade Math teachers, TIC, AP, & Principal

Title I Schoolwide Elements
None

 TEA Priorities
None

 ESF Levers
None

Problem Statements

Problem Statements: Student Learning 3

Formative
Nov Feb June

Strategy 2 Details Formative Reviews
Strategy 2: By October 2023, the third grade Math team will participate in the Observation & Coaching pilot.

Strategy's Expected Result/Impact: Increased student achievement.
Staff Responsible for Monitoring: Third grade Math teachers, LAC, TIC, AP & Principal

Problem Statements: Student Learning 3

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: By February 2024, the third grade Math team will plan a targeted first-teach for 3.4 K then analyze short cycle and interim
assessment data to determine opportunities for targeted reteach and small group instruction.

Strategy's Expected Result/Impact: Increased student achievement.
Staff Responsible for Monitoring: Third grade Math teachers, Teacher Instructional Coach, AP & Principal

Problem Statements: Student Learning 3

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: By February 2024, the third grade team will receive specific feedback on classroom first teach then execute the action steps.

Strategy's Expected Result/Impact: Increased student achievement
Staff Responsible for Monitoring: Third grade Math teachers, TIC, AP, LAC & Principal

Problem Statements: Student Learning 3

Formative
Nov Feb June

N/A N/A

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 3: Only 78% of third grade students scored Meets on the 2023 Math STAAR test.   Root Cause: The student demonstrated difficulty solving two step problems
with multiplication and division 3.4 K (43%).  
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Goal 1: Success Measure 1.1A: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 2:
After receiving explicit instruction and intervention in comprehension skills, third grade students will demonstrate growth on 3.6 E-G as measured by short
cycle assessments and STAAR.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: Formative Assessments: Exit Tickets and SCAs
Summative Assessments: DBAs, STAAR

Strategy 1 Details Formative Reviews
Strategy 1: By November 2023, the third grade team will attend instructional planning sessions, implement ELAR managed curriculum, and
participate in the Reading PLC improvement cycle.

Strategy's Expected Result/Impact: Increased student achievement.
Staff Responsible for Monitoring: Third grade ELAR teachers, TIC, AP, & Principal

Title I Schoolwide Elements
None

 TEA Priorities
None

 ESF Levers
None

Problem Statements

Problem Statements: Student Learning 2

Formative
Nov Feb June

Strategy 2 Details Formative Reviews
Strategy 2: By October 2023, the third grade ELAR team will participate in the Observation & Coaching pilot.

Strategy's Expected Result/Impact: Increased student achievement.
Staff Responsible for Monitoring: Third grade ELAR teachers, LAC, TIC, AP & Principal

Problem Statements: Student Learning 2

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: By February 2024, the third grade ELAR team will plan a targeted first-teach for 3.6 E-G then analyze short cycle and interim
assessment data to determine opportunities for targeted reteach and small group instruction.

Strategy's Expected Result/Impact: Increased student achievement.
Staff Responsible for Monitoring: Third grade ELAR teachers, Teacher Instructional Coach, AP & Principal

Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: By February 2024, the third grade team will receive specific feedback on classroom first teach then execute the action steps.

Strategy's Expected Result/Impact: Increased student achievement
Staff Responsible for Monitoring: Third grade ELAR teachers, TIC, AP, LAC & Principal

Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 5 Details Formative Reviews
Strategy 5: Using performance on short cycle and interim assessments, third grade ELAR teachers will plan for intentional SAFARI
intervention at least 4 days per week by February 2024 .

Strategy's Expected Result/Impact: Increased student achievement.
Staff Responsible for Monitoring: Third grade team, Reading IR teacher, LAC, PEAK teacher, campus interventionists, TIC, AP &
Principal

Problem Statements: Student Learning 2

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 2: Only 64% of third grade students scored Meets on the 2023 ELAR STAAR test.   Root Cause: The students showed difficulty with the comprehension skills
especially 3.6 E (54%).  
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Goal 2: Success Measure 1.2B: 100% of Kindergarten, First, and Second Grade students will meet end-of-year targets as defined by early reading assessment
instruments in English or Spanish.

Performance Objective 1: Through intentional new teacher onboarding and uninterrupted intervention, kindergarten students will demonstrate growth on
EOY BAS testing as measured by progress monitoring and BAS.

Quality Indicators:
1.2 Early Literacy

Evaluation Data Sources: Formative Assessment: Progress Monitoring
Summative Assessments: BOY, MOY, & EOY BAS

Strategy 1 Details Formative Reviews
Strategy 1: By October 2023, new Kindergarten professionals will participate in intentional campus onboarding focused on classroom
management, curriculum, and instruction.

Strategy's Expected Result/Impact: Increased student achievement.
Staff Responsible for Monitoring: Kindergarten teachers, TIC, LAC, AP & Principal

Problem Statements: Student Learning 1

Formative
Nov Feb June

Strategy 2 Details Formative Reviews
Strategy 2: By October 2023, the Kindergarten team will participate in the Observation & Coaching pilot.

Strategy's Expected Result/Impact: Increased student achievement.
Staff Responsible for Monitoring: Kindergarten teachers, LAC, TIC, AP,  & Principal

Problem Statements: Student Learning 1

Formative
Nov Feb June

Strategy 3 Details Formative Reviews
Strategy 3: By April 2024, the Kindergarten team will attend instructional planning sessions and implement ELAR managed curriculum, as
well as plan together weekly.

Strategy's Expected Result/Impact: Increased student achievement.
Staff Responsible for Monitoring: Kindergarten teachers, LAC TIC, AP & Principal

Problem Statements: Student Learning 1

Formative
Nov Feb June
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Strategy 4 Details Formative Reviews
Strategy 4: To prevent interrupted intervention, an established campus interventionist group will be hired that is separate from the Reading
3D cadre by September 2023.

Strategy's Expected Result/Impact: Increase student achievement
Staff Responsible for Monitoring: TIC, AP, & Principal

Problem Statements: Student Learning 1

Formative
Nov Feb June

Strategy 5 Details Formative Reviews
Strategy 5: By October 2023,  the kindergarten team will utilize the K-2 data tracker to monitor student progress towards the strategic goal.

Strategy's Expected Result/Impact: Increased student achievement
Staff Responsible for Monitoring: Kindergarten Teachers, TIC, AP, & Principal

Problem Statements: Student Learning 1

Formative
Nov Feb June

Strategy 6 Details Formative Reviews
Strategy 6: By February 2024, the Kindergarten team will take part in at least three planning and goal setting sessions focused on intentional
student intervention.

Strategy's Expected Result/Impact: Increased student achievement.
Staff Responsible for Monitoring: Kindergarten team, LAC, TIC, & Principal

Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 7 Details Formative Reviews
Strategy 7: Using progress monitoring performance, the kindergarten team and campus interventionists will identify student needs and
provide small group STRIPE instruction at least 4 days per week by February 2024 .

Strategy's Expected Result/Impact: Increased student achievement.
Staff Responsible for Monitoring: Kindergarten team, Reading IR teacher, LAC, campus interventionists, TIC, ITS, AP, & Principal

Problem Statements: Student Learning 1

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 1: Only 57% of Kindergarten students were at or above grade level on BAS testing.   Root Cause: The grade level experienced interruptions in instruction and
intervention. Instruction was impacted when a Kindergarten teacher resigned on the second day of school. This classroom had a long-term sub then a new to TX Kindergarten
teacher. Last year, our Reading interventionists and Reading 3D cadre were the same so there were fewer interventionists available during the testing window.  
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Mission Statement
DISTRICT MISSION STATEMENT

The mission of the Hurst-Euless-Beford Independent School District is to continue its proud tradition of excellence as a diverse, high-
performing organization committed to ensuring each student is empowered today to excel tomorrow.

 

CAMPUS MISSION STATEMENT
The mission of Midway Park Elementary is to foster excellence by providing quality instruction, a safe enviroment, and a caring community,

so that all students can be empowered today to excel tomorrow.

Vision
Vision Statement

Parrot Pride

 

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.
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5.  Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders

 

 

 

Midway Park Elementary
Generated by Plan4Learning.com 4 of 15 

Campus #220916114
December 20, 2023 10:49 AM



Table of Contents

Goals 6
Goal 1: Goal #1 - Student Achievement Success Measure: 1.2B - 100% of Kindergarten, 1st and 2nd grade students will meet end of year targets defined by early reading
assessment instruments in English. 6
Goal 2: Goal #1 - Student Achievement Success Measure: 1.1B - 25% or more of students will achieve Masters Grade Level on STAAR for each subject at each grade level 13

Midway Park Elementary
Generated by Plan4Learning.com 5 of 15 

Campus #220916114
December 20, 2023 10:49 AM



Goals
Goal 1: Goal #1 - Student Achievement
Success Measure:  1.2B - 100% of Kindergarten, 1st and 2nd grade students will meet end of year targets defined by early reading assessment instruments in
English.

Performance Objective 1: Throughout the 2023-2024 school year, 2nd grade teachers will deliver targeted instruction on decoding long/short vowel sounds/
patterns within given words at least 4 times a week using resources such as Heggerty, SIPPS or Heggerty's Bridge the Gap.

HB3 Goal

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 1.2 Early Literacy, 1.4 Meet Federal Accountability, 2.1 Continuous Improvement Approach to Performance Excellence

Evaluation Data Sources: Reading 3D
BAS
Progress Monitoring
Informal Teacher Observations/Anecdotal Notes
Monitoring of Lesson Plans
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Strategy 1 Details Formative Reviews
Strategy 1: 2nd grade teachers will progress monitor students on fluency six times or more to track student progress towards their ability to
decode long and short vowels found in words.

Strategy's Expected Result/Impact: 2nd grade students will receive targeted instruction on decoding long/short vowel sounds/patterns
within given words at least 4 times a week.
Staff Responsible for Monitoring: Classroom Teachers
Instructional Specialists
ESSER Interventionist
LAC
Campus Interventionists
Campus Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will plan with the Instructional Specialist in bi-weekly meetings throughout the 2023-2024 school year to ensure the
alignment of grade level TEKS, resources and assessments.

Strategy's Expected Result/Impact: 2nd grade students will receive targeted instruction on decoding long/short vowel sounds/patterns
within given words at least 4 times a week.
Staff Responsible for Monitoring: Classroom Teachers
Instructional Specialists
ESSER Interventionist
LAC
Campus Interventionists
Campus Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: Second grade teachers will plan and present at least 1 family engagement event during the 2023-2024 school year to teach parents
how to support and build reading decoding strategies at home with their 2nd grade students.

Strategy's Expected Result/Impact: 2nd grade students will receive targeted instruction on decoding long/short vowel sounds/patterns
within given words at least 4 times a week.
Staff Responsible for Monitoring: Classroom Teachers
Instructional Specialists
Campus Administration

Title I:
2.4, 2.5, 2.6, 4.1, 4.2
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture
Problem Statements: Student Learning 2

Formative
Nov Feb June

Strategy 4 Details Formative Reviews
Strategy 4: 2nd grade students will receive explicit instruction on decoding long/short vowel sounds/patterns during both STRIPE and guided
reading four times a week to explicitly teach how to read/decode long and short vowels.

Strategy's Expected Result/Impact: 2nd grade students will receive targeted instruction on decoding long/short vowel sounds/patterns
within given words at least 4 times a week.
Staff Responsible for Monitoring: Classroom Teachers
Instructional Specialists
ESSER Interventionist
Classroom Interventionists
Campus Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 2: 77% of 2nd grade students met or exceeded end-of-year R3D targets for DIBELS and the district's goal is 90% or higher.   Root Cause: 2nd grade students
did not receive targeted instruction in correctly identifying vowel sounds/patterns within given words.  
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Goal 1: Goal #1 - Student Achievement
Success Measure:  1.2B - 100% of Kindergarten, 1st and 2nd grade students will meet end of year targets defined by early reading assessment instruments in
English.

Performance Objective 2: Throughout the 2023-2024 school year, 1st grade students will receive explicit instruction four times a week in letter/sound
relationships so they can correctly identify all 26 letters and sounds when decoding words.

HB3 Goal

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 1.2 Early Literacy, 1.4 Meet Federal Accountability, 2.1 Continuous Improvement Approach to Performance Excellence, 2.2
Efficient Use of District Resources

Evaluation Data Sources: Reading 3D
BAS/DIBELS
Progress Monitoring
Informal Teacher Observations/Anecdotal Notes

Strategy 1 Details Formative Reviews
Strategy 1: 1st grade teachers will progress monitor students on their ability to correctly identify and decode letters and sounds when reading
six times or more throughout the 2023-2024 school year.

Strategy's Expected Result/Impact: 1st grade students will receive explicit instruction four times a week in letter/sound relationships
so they can correctly identify all 26 letters and sounds when decoding words.
Staff Responsible for Monitoring: Classroom Teacher
Instructional Specialists
ESSER Interventionist
LAC
Campus Interventionists
Campus Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: Teachers will plan bi-weekly with the Instructional Specialist to ensure the alignment of grade level TEKS, resources and
assessments.

Strategy's Expected Result/Impact: 1st grade students will receive explicit instruction four times a week in letter/sound relationships
so they can correctly identify all 26 letters and sounds when decoding words.
Staff Responsible for Monitoring: Classroom Teachers
Instructional Specialists
LAC
Campus Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: During the 2023-2024 school year first grade teachers will plan and present at least 1 family engagement event to teach parents
how to support and build letter-sound fluency with students to increase overall fluency.

Strategy's Expected Result/Impact: 1st grade students will receive explicit instruction four times a week in letter/sound relationships
so they can correctly identify all 26 letters and sounds when decoding words.
Staff Responsible for Monitoring: Classroom Teachers
Instructional Specialists
Campus Administration

Title I:
2.4, 2.5, 2.6, 4.1, 4.2
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative
Nov Feb June
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Strategy 4 Details Formative Reviews
Strategy 4: 1st grade students will receive explicit instruction on identifying all 26 letters/sounds during both STRIPE and guided reading four
times a week.

Strategy's Expected Result/Impact: 1st grade students will receive explicit instruction four times a week in letter/sound relationships
so they can correctly identify all 26 letters and sounds when decoding words.
Staff Responsible for Monitoring: Classroom Teachers
Instructional Specialists
ESSER Interventionist
Classroom Interventionists
Campus Administration

Title I:
2.4, 2.5, 2.6, 4.1, 4.2
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 1: 63% of 1st grade students met or exceeded end-of-year R3D targets for DIBELS and the district's goal is 90% or higher.   Root Cause: 1st grade students
did not receive targeted instruction in correctly identifying all 26 letters and sounds.  
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Goal 2: Goal #1 - Student Achievement
Success Measure: 1.1B - 25% or more of students will achieve Masters Grade Level on STAAR for each subject at each grade level

Performance Objective 1: By the end of the 2023-2024 school year 3rd grade Math students will receive targeted instruction on correctly reading and
identifying given representations within math word problems at least once a week.

HB3 Goal

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 1.3 Early Numeracy , 1.4 Meet Federal Accountability, 2.1 Continuous Improvement Approach to Performance Excellence,
2.2 Efficient Use of District Resources

Evaluation Data Sources: Progress Monitoring (CFA's, Formative Assessments)
Informal/Formal Teacher Observations
MAP Math Data
Interim Assessments
STAAR Data

Strategy 1 Details Formative Reviews
Strategy 1: The 3rd grade Math teacher will plan with the Instructional Specialist in bi-weekly meetings to ensure the alignment of grade level
TEKS, resources and assessments.

Strategy's Expected Result/Impact: 3rd grade Math students will receive targeted instruction on correctly reading and identifying given
representations within math word problems at least once a week.
Staff Responsible for Monitoring: Classroom Teachers
Instructional Specialists
ESSER Interventionist
LAC
Campus Interventionists
Campus Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: Third grade teachers will plan and present at least 1 family engagement event to teach parents how to support students in reading
and interpreting representations within given word problems.

Strategy's Expected Result/Impact: 3rd grade Math students will receive targeted instruction on correctly reading and identifying given
representations within math word problems at least once a week.
Staff Responsible for Monitoring: Classroom Teachers
Instructional Specialist
Campus Administration

Title I:
2.4, 2.5, 2.6, 4.1, 4.2
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative
Nov Feb June
N/A   

Strategy 3 Details Formative Reviews
Strategy 3: Students will receive targeted intervention during math workshop at least once a week to support students in understanding and
interpreting representations within given word problems.

Strategy's Expected Result/Impact: 3rd grade Math students will receive targeted instruction on correctly reading and identifying given
representations within math word problems at least once a week.
Staff Responsible for Monitoring: Classroom Teacher
Instructional Specialists
ESSER Interventionist
Campus Interventionists
Campus Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 3: 22% of 3rd grade students scored master's on the 2023 Math STAAR test and the district's goal is 25% or higher.   Root Cause: 3rd grade students needed
further explicit instruction in correctly reading and identifying given representations within math word problems.  
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Mission Statement
HEB ISD will maintain the quality of personnel and rigorous curriculum and instructional design necessary to meet the challenge of successfully educating our
increasingly diverse population in an atmosphere that fosters strong character, encourages academic, physical, and creative achievement, and ensures student

safety.

 

Vision
Growing Lifelong Learners Through Educational Excellence

 

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.

5.  Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders
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Goals
Goal 1: District Goal Area #1:
Success Measure - 100% of Kindergarten, first and second grade students will meet end of year targets as defined by early reading assessments in English or
Spanish.

HEB ISD Strategic Plan Goal 1:  Student Achievement

Quality Indicator:  1.2 Early Literacy

Success Measure:  1.2 A

Performance Objective 1: All second grade reading teachers will utilize Fountas and Pinnell BAS to progress monitor reading levels and implement small
group instruction targeting accuracy and comprehension as measured by 80% or more students reading Level N by EOY.

Evaluation Data Sources: Fountas and Pinnell Reading System

Strategy 1 Details Formative Reviews
Strategy 1: 100% of second  grade reading teachers will implement Fountas and Pinnell Reading System throughout the year as designated in
the second grade reading curriculum.

Strategy's Expected Result/Impact: Second grade students will increase their BAS scores to meet the EOY goal of 80% reading at
Level N.
Staff Responsible for Monitoring: Second grade teachers, Reading Instructional Specialist, and Principal

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 1
Funding Sources: Title I Staff - 211 - Title I, Part A - $30,960

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: 100% of Second Grade teachers will implement a tiered approach to reading instruction to include differentiated small groups and
after school tutorials.

Strategy's Expected Result/Impact: Second grade students will increase their BAS scores to meet the EOY goal of 80% reading at
Level N.
Staff Responsible for Monitoring: Second grade teachers, Reading Instructional Specialist, and Principal

Title I:
2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1
Funding Sources: PT Interventionist - 282 - ARP ESSER III - $15,625

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: 100% of second grade teachers will participate in bi-weekly planning meetings to discuss strategies to increase accuracy and
comprehension through effective lesson planning.

Strategy's Expected Result/Impact: Second grade students will increase their BAS scores to meet the EOY goal of 80% reading at
Level N.
Staff Responsible for Monitoring: Second grade teachers, Reading Instructional Specialist, and Principal

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: 77% of students in 1st grade read level J or higher due to deficiencies in comprehension and reading accuracy as measured by BAS (this year's 2nd grade
students)   Root Cause: Accuracy and Comprehension needs, strategic plans need to be developed and implemented to address accelerated instruction with a focus on growth in
response to the data  
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Goal 2: District Goal Area #1:
Success Measure - 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

HEB ISD Strategic Plan Goal 1:  Student Achievement

Quality Indicator:  1.1 Achieve Highest Academic Rating for District 

Success Measure:  1.1 A

Performance Objective 1: All third grade reading teachers will utilize Fountas and Pinnell BAS to progress monitor reading levels and implement small group
instruction targeting accuracy and comprehension as measured by 80% or more students reading Level P by EOY.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: Progress Monitoring Data

Strategy 1 Details Formative Reviews
Strategy 1: 100% of third  grade reading teachers will implement Fountas and Pinnell Reading System throughout the year as designated in
the third grade reading curriculum.

Strategy's Expected Result/Impact: Third grade students will increase their BAS scores to meet the EOY goal of 80% reading at Level
P.
Staff Responsible for Monitoring: Third grade teachers, Reading Instructional Specialist, and Principal

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 2

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: 100% of Third Grade teachers will implement a tiered approach to reading instruction to include differentiated small groups and
after school tutorials.

Strategy's Expected Result/Impact: Third grade students will increase their BAS scores to meet the EOY goal of 80% reading at Level
P.
Staff Responsible for Monitoring: Third grade teacher, Instructional Specialists, Principal

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: Host a family Reading Night February 22  to provide families with activities to support comprehension strategies at home.

Strategy's Expected Result/Impact: Increase in BAS Reading levels
Staff Responsible for Monitoring: Third  grade Reading teachers, Reading Instructional Specialist,  Principal

Title I:
2.4, 4.2
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 2

Formative
Nov Feb June
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Strategy 4 Details Formative Reviews
Strategy 4: 100% of third grade ELA teachers will participate in bi-weekly LTEP planning sessions to discuss strategies to increase reading
accuracy and comprehension.

Strategy's Expected Result/Impact: Third grade students will increase their BAS scores to meet the EOY goal of 80% reading at Level
P.
Staff Responsible for Monitoring: Third grade teachers, Instructional Specialists, Interventionists, Principal

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: 51% of our students in 2nd grade were reading at level N due to deficiencies in comprehension and reading accuracy as measured by BAS (this year's 3rd
grade students)   Root Cause: Accuracy and Comprehension needs, strategic plans need to be developed and implemented strategically for accelerated instruction with a focus on
growth in response to the data  
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Goal 2: District Goal Area #1:
Success Measure - 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

HEB ISD Strategic Plan Goal 1:  Student Achievement

Quality Indicator:  1.1 Achieve Highest Academic Rating for District 

Success Measure:  1.1 A

Performance Objective 2: 80% or more of 6th grade students will solve multi-step math problems with a focus on generating equivalent forms of fractions
and decimals.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: Exit tickets, Interim Assessments

Strategy 1 Details Formative Reviews
Strategy 1: 100%  of Math teachers will plan collaboratively with the Instructional Specialist to analyze campus and district data to determine
strengths/ gaps and differentiate instruction effectively to meet the needs of each student.

Strategy's Expected Result/Impact: 80% or more of students meeting expected growth
Staff Responsible for Monitoring: 6th grade Math teacher, Math Instructional Specialist, ESSER Interventionist, Principal

Problem Statements: Student Learning 3

Formative
Nov Feb June
N/A   

Strategy 2 Details Formative Reviews
Strategy 2: Host a family Math Night on February 22 to provide families with activities to practice fact fluency/ math skills at home.

Strategy's Expected Result/Impact: 80% or more of students meeting expected growth
Staff Responsible for Monitoring: Math teacher, Instructional Specialist, Principal, ESSER Interventionist

Problem Statements: Student Learning 3

Formative
Nov Feb June
N/A   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:
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Student Learning
Problem Statement 3: Students were not proficient on multiplication and division of decimals and fractions as well as struggled with multi-step problem solving as measured by
53% Meets and 14% Masters on 5th Grade Math STAAR (this year's 6th grade students)   Root Cause: Need to differentiate to focus on deeper mathematical understandings
required to think critically and problem solve  
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HEB Independent School District

Oakwood Terrace Elementary

2023-2024 Goals/Performance Objectives/Strategies
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Mission Statement
The mission of the HEBISD is to continue its proud tradition of excellence as a diverse, high performing orgnaization committed to ensuring each student is

empowered today to excel tomorrow. 

Oakwood Terrace Mission:  Building strong relationships that empower our community to engage,
motivate and grow all students.

 

Vision
Empowering Today to Excel Tomorrow

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.

5.  Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders
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Table of Contents
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Goals
Goal 1: Success Measure 1.2B: 100% of Kindergarten, First, and Second Grade students will meet end-of-year targets as defined by early reading assessment
instruments in English or Spanish.

Performance Objective 1: By the end of  2023-2024, Kinder-2nd grade teachers will implement systematic phonics instruction to address deficits in decoding,
as measured by an increase in BAS and Lectura scores from BOY to EOY.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 1.2 Early Literacy

Strategy 1 Details Formative Reviews
Strategy 1: The 2nd grade team will participate in LTEP PLCs biweekly starting in September 2023 through May 2024.

Strategy's Expected Result/Impact: Collaboration to insure teachers use the district resources and strategies for their first teach as
measured by weekly instructional leader walkthroughs in the 23-24 school year.
Staff Responsible for Monitoring: Principal and instructional coaches

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: K-2nd grade teachers will participate in on campus phonics PD once a month with the instructional specialist.

Strategy's Expected Result/Impact: Grow teachers in their knowledge of phonics instruction and their resource use as measured by
walkthroughs by the instructional team weekly.
Staff Responsible for Monitoring: Instructional coaches and principal

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: Oakwood Terrace will support reading at home by holding a family night in the spring where parents will be taught strategies to
help their children with reading at home.

Strategy's Expected Result/Impact: Students in all grade levels go home with books and parents go home with strategies to help their
children at home increase reading fluency as measured by universal screeners.
Staff Responsible for Monitoring: Principal, instructional coaches and  staff

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Formative
Nov Feb June
N/A   

Strategy 4 Details Formative Reviews
Strategy 4: During the 2023-2024 school year, interventionists will provide intervention during STRIPE and Safari, from September through
April, using district aligned strategies and resources.

Strategy's Expected Result/Impact: Provide students small group opportunities to grow in reading fluency and comprehension as well
as math fluency and strategies, during STRIPE and Safary in the 23-24 school year to increase scores and fill gaps as measured by
universal assessments.
Staff Responsible for Monitoring: Principal, teachers and instructional coaches

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Formative
Nov Feb June

  

Strategy 5 Details Formative Reviews
Strategy 5: By participating in LTEP PLCs every week of the 23-24 school year, all grade levels teachers will use the LTEP/unit lesson
planning template to align instruction and insure best practice strategies are used in all classrooms.

Strategy's Expected Result/Impact: Having alignment with grade level planning and look fors, this will create ease for the leadership
team to give feedback as we schedule weekly, biweekly and every three weeks walkthroughs in the 23-24 school year.
Staff Responsible for Monitoring: Instructional team (ISs and Principals)

Title I:
2.4

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 1: 64% of second grade students met EOY goal for reading DIBELS and 76% of 2nd grade bilingual students met Lectura goal.   Root Cause: Instructional
specialists and teachers have not spent the time collaborating on effective and systematic phonics instruction.  
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Goal 2: Quality Indicator 1.4B: 90% or more of Bilingual/English as a Second Language (ESL) RDA indicators will receive a rating no greater than 1.

Performance Objective 1: Throughout the 2023-2024 school year, 2nd-6th grade students will engage in meaningful opportunities to practice every domain of
TELPAS and increase their proficiency in every domain as measured by TELPAS.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 1.4 Meet Federal Accountability

Strategy 1 Details Formative Reviews
Strategy 1: Purchase "Continental" online program and implement use of it by all 2nd-6th grade EB students weekly to increase both
exposure and growth in all 4 domains as measured by TELPAS.

Strategy's Expected Result/Impact: Exposure to online platform for TELPAS and practice in all TELPAS domains lead by LAC and
classroom teachers weekly.
Staff Responsible for Monitoring: Language Acquisition Coach

Title I:
2.4

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: Grade level teachers, along with the instructional leadership team, will engage in intentional planning of structured conversation
using academic vocabulary as measured by the LTEP planning template during the 23-24 school year.

Strategy's Expected Result/Impact: Students using academic vocabulary as part of our daily instruction as measured by instructional
leadership team walkthroughs in the 23-24 school year.
Staff Responsible for Monitoring: Instructional leadership team during LTEP PLCs

Title I:
2.4

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Quality Indicator 1.1A: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 1: By the end of the 2023-2024 school year all teachers will have structured PLCs with Instructional coaches and have their unit
lesson plans posted prior to beginning each unit, and the instructional leadership will close the cycle by planning observations and feedback.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 1.2 Early Literacy, 1.3 Early Numeracy , 1.4 Meet Federal Accountability, 2.1 Continuous Improvement Approach to
Performance Excellence, 3.2 Increased Employee Retention

Strategy 1 Details Formative Reviews
Strategy 1: A google form will be maintained by the instructional leadership team, so the entire team will have access to feedback information
throughout the 23-24 school year.

Strategy's Expected Result/Impact: At least 70% of the time, feedback given to teachers will be implemented in classrooms
Staff Responsible for Monitoring: instructional leadership team

Title I:
2.4
 - TEA Priorities:
Recruit, support, retain teachers and principals

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: We will have two academic family engagement nights in the Fall, Math and Science, and two in the spring, Reading and Social
Studies, where students and parents will go home with instructional activities to do together at home.

Strategy's Expected Result/Impact: Impact in increasing student achievement as measured by EOY district and state assessment, by
providing teachers and parents with tools and supplies to address gaps.

Problem Statements: Student Learning 3

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 3: 41% of 5th graders met grade level expectations in the Science STAAR test.   Root Cause: Students have limited opportunities for hands on and real life
experiences to make connections  
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Mission Statement
The mission of the Hurst-Euless-Bedford Independent School District is to continue its proud tradition of excellence as a diverse, high-performing organization

committed to ensuring each student is empowered today to excel tomorrow.

 

Vision
Empowering Today to Excel Tomorrow

 

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.

5.  Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders

 

 

 

River Trails Elementary
Generated by Plan4Learning.com 3 of 11 

Campus #220916123
December 20, 2023 10:51 AM



Table of Contents

Goals 5
Goal 1: 1.2B 100% of kindergarten, first and second grade students will meet end of year targets as defined by early reading assessment instruments in English or Spanish. 5
Goal 2: 1.1 E 100% of students will Meet or Exceed Expected Progress in Math as reported on the Texas Academic Performance Report (TAPR). 7
Goal 3: 1.1 B 46% or more of student will achieve Masters Grade Level on STAAR for 5th grade Reading. 10

River Trails Elementary
Generated by Plan4Learning.com 4 of 11 

Campus #220916123
December 20, 2023 10:51 AM



Goals
Goal 1: 1.2B 100% of kindergarten, first and second grade students will meet end of year targets as defined by early reading assessment instruments in English
or Spanish.

Performance Objective 1: 100% of 1st grade students will show growth from BOY to EOY on Dibels (focus on PSF) by segmenting phonemes fluently.

Quality Indicators:
1.2 Early Literacy

Evaluation Data Sources: BOY and EOY Reading scores

Strategy 1 Details Formative Reviews
Strategy 1: 1st grade reading teachers will implement targeted Heggerty lessons daily with fidelity.

Strategy's Expected Result/Impact: Repeated practice and solid foundation for segmenting phonemes
Staff Responsible for Monitoring: 1st grade teachers, Reading Instructional Specialist, Admin

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: 1st grade reading teachers will increase the rigor of PSF by gradually increasing the complexity of phonics patterns during word
study and small group.

Strategy's Expected Result/Impact: Exposure to more complex patterns will increase PSF on progress monitoring.
Staff Responsible for Monitoring: 1st grade teachers, Reading Instructional Specialist, Admin

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: Family Engagement Night- Reading Night in the spring. Teachers will provide reading strategies that families can take home and
work with students.

Strategy's Expected Result/Impact: Parents will receive activities and information on how to support students at home with
segmenting phonemes and building fluency
Staff Responsible for Monitoring: 1st grade teachers, Reading Instructional Specialist, Admin

Title I:
2.4, 2.6, 4.2
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: 1st grade teachers will utilize BOOST at least three times per week during stations and/or independent time.

Strategy's Expected Result/Impact: Students will have additional practice catered to their needs based on Amplify data.
Staff Responsible for Monitoring: 1st grade teachers, Reading IS, and Admin

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: 47% of kindergarten students were below or well below benchmark for PSF on EOY Dibels assessment.   Root Cause: Students were not able to segment
sounds fluently and it was not a focus in the word study portion of the curriculum other than Heggerty.  
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Goal 2: 1.1 E 100% of students will Meet or Exceed Expected Progress in Math as reported on the Texas Academic Performance Report (TAPR).

Performance Objective 1: 100% of 4th grade students will meet or exceed their projected growth on the 4th grade EOY Math MAP Assessment (focus on
multi-step problems, as shown in TEKS 4.4H and 4.5A).

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: EOY Math MAP Data

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will scaffold multi-step problem solving in warm ups and whole group instruction by October (numberless word
problems and district problem solving method).

Strategy's Expected Result/Impact: Early exposure? More solid understanding of the TEKS?
Staff Responsible for Monitoring: 4th grade teachers, Math Instructional Specialist, LAC, and Admin

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will participate in planning PLCs, vertical strategy discussions and meet with Instructional Specialists and admin bi-
weekly throughout the school year.

Strategy's Expected Result/Impact: Teachers will leave the meetings with a completed Know/Show Chart and student exemplar giving
teachers a more thorough understanding of the TEKS being taught.
Staff Responsible for Monitoring: 4th grade teachers, Math Instructional Specialist, LAC, and Admin

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: RTE will host a fall math night event that will provide activities, strategies and information for all families to support student
learning at home.

Strategy's Expected Result/Impact: 100% of students will meet or exceed projected growth.
Staff Responsible for Monitoring: Pk-6th grade teachers, Instructional Specialist, LAC, and Admin

Title I:
2.4, 2.5, 2.6, 4.2
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June

Strategy 4 Details Formative Reviews
Strategy 4: Exit tickets will be incorporated at least once per six weeks to evaluate student growth.

Strategy's Expected Result/Impact: Parents will take home activities and information that will enable them to support student learning
at home.
Staff Responsible for Monitoring: 4th grade teachers, Math Instructional Specialist, LAC, and Admin

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 5 Details Formative Reviews
Strategy 5: In January 2024, all 3-6 Math teachers will participated in professional development centered on student engagement strategies,
data tracking strategies and staff well-being.

Strategy's Expected Result/Impact: Staff will leave the professional development with new strategies to implement for student
engagement and progress monitoring as well as staff well-being supports.
Staff Responsible for Monitoring: G3-6 Math teachers, Instructional Specialists and Administrators

Problem Statements: Student Learning 2

Formative
Nov Feb June
N/A   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 2: 58% of 3rd grade students achieved Meets on the 2023 STAAR Math assessment.   Root Cause: Students struggled with multi-step problem solving and
determining which operation to use when solving problems.  
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Goal 3: 1.1 B 46% or more of student will achieve Masters Grade Level on STAAR for 5th grade Reading.

Performance Objective 1: Teachers will focus on building background knowledge to support emerging bilingual students in making connections and
inferences so that 15% will score Masters on the 5th grade ELAR STAAR test (they were at 9% on 2023 STAAR).

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: 5th grade ELAR STAAR scores

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will participate in planning PLCs, vertical strategy discussions and meet with Instructional Specialists and admin bi-
weekly throughout the school year.

Strategy's Expected Result/Impact: Teachers will leave the meetings with a completed Know/Show Chart and student exemplar giving
teachers a more thorough understanding of the TEKS being taught.
Staff Responsible for Monitoring: 5th grade teachers, Reading Instructional Specialist, LAC, and Admin

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 3

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will utilize Talk, Read, Talk, Write strategies at least 1 time per week.

Strategy's Expected Result/Impact: Emergent bilingual students will improve their reading comprehension and literary response/
analysis skills.
Staff Responsible for Monitoring: 5th grade teachers, Reading Instructional Specialist, LAC and Admin

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 3

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: Teachers will incorporate ESL Challenges into their lesson plans weekly.

Strategy's Expected Result/Impact: Lesson plans will include necessary linguistic supports to help our emergent bilingual students
develop their academic language skills and master grade-level content standards.
Staff Responsible for Monitoring: 5th grade teachers, Reading Instructional Specialist, LAC and Admin

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 3

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: Attend Lead4ward Rockin' Review Conference for STAAR review and tips.

Strategy's Expected Result/Impact: 3% increase in Master's scores on STAAR Reading test.
Staff Responsible for Monitoring: Teachers, IS, LAC and principal

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 3

Formative
Nov Feb June
N/A   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 3: 9% of Emergent Bilingual fourth grade students achieved Masters on the 2023 STAAR Reading assessment.   Root Cause: Students struggled with text
comprehension and a lack of higher level application of skills  
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Mission Statement
HEB ISD--The mission of the Hurst Euless Bedford Independent School District is to continue its proud tradition of excellence as a diverse high performing

organization committed to ensuring each student is empowered today to excel tomorrow.

SBE--The mission of Shady Brook Elementary is to provide a safe environment to instill positive character traits and educate all students for success today and
tomorrow.

Vision
Empowering Today to Excel Tomorrow

Knowledge Informs and Determines Success for Students

Core Beliefs
1. Students are responsible for their own learning.

2. Quality teachers and effective schools are essential to students' learning.

3. Parents and patrons are vital partners in the educational process.

4. A safe environment for every student and employee is a prerequisite to learning.

5. Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders
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Goals
Goal 1: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 1: By May 2024, all Shady Brook Elementary Reading teachers will  implement small group instruction that is tailored to individual
student needs according to student data, from MAP, STAAR Interim, Exit Tickets, SCAs, and/or teacher informal observations. Fourth Grade Reading students
will increase performance on the Grade 4 Reading STAAR by at least 3% in approaches, meets, and masters when compared to the 2022-23 Grade 3 Reading
STAAR scores.

HB3 Goal

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: Interim Assessments, SCAs, and Exit Tickets

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will meet bi-weekly with the Reading Instructional Specialist to look at data and determine student groupings for small
group intervention.

Strategy's Expected Result/Impact: Increase in student reading skill levels.
Staff Responsible for Monitoring: All Reading teachers, Language Acquisition Coach, Reading Instructional Specialist, and
Administrators

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 11, 12, 13 - Student Learning 2, 3, 16, 17, 18

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: Shady Brook Goal Team will implement small group reading strategies during Reading Family Engagement Night on September
28, 2023.

Strategy's Expected Result/Impact: Increase in student skill levels
Staff Responsible for Monitoring: Reading Goal Team

Title I:
4.2
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Demographics 11, 12, 13 - Student Learning 2, 3, 16, 17, 18

Formative
Nov Feb June

Strategy 3 Details Formative Reviews
Strategy 3: All Shady Brook Reading Teachers will meet on October 12, 2023, November 16, 2023 and February 29, 2024  to build a vertical
alignment of vocabulary for all students by increasing instruction in academic vocabulary using visuals, word walls, and engage students in
using the newly acquired vocabulary in classroom discussions.

Strategy's Expected Result/Impact: Increase in student academic vocabulary
Staff Responsible for Monitoring: All Reading Teachers, Reading Instructional Specialist

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 11, 12, 13 - Student Learning 2, 3, 16, 17, 18

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 11: Only 39% of 4th grade Afican American students met standard on the 22-23 Reading STAAR test.   Root Cause: Students lack academic vocabulary and
background knowledge. Exit ticket data didn't drive small group instruction. Small groups were not adjusted according to individual needs for all learners as needed.  
Problem Statement 12: Only 18% of 4th grade Hispanic students met standard on the 22-23 Reading STAAR test.   Root Cause: Students lack academic vocabulary and
background knowledge. Exit ticket data didn't drive small group instruction. Small groups were not adjusted according to individual needs for all learners as needed.  
Problem Statement 13: Only 14% of 4th grade Emergent Bilingual students met standard on 22-23 Reading STAAR test.   Root Cause: Students lack academic vocabulary and
background knowledge. EB strategies were not implemented with fidelity in lessons.  
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Student Learning
Problem Statement 2: Only 43% of 4th Grade students met the standard on the 22-23 Reading STAAR Test.   Root Cause: Students lack academic vocabulary and background
knowledge. Exit ticket data didn't drive small group instruction. Small groups were not adjusted according to individual needs for all learners as needed.  
Problem Statement 3: Only 19% of 4th Grade students mastered the standard on the 22-23 Reading STAAR Test.   Root Cause: Students lack academic vocabulary and
background knowledge. Exit ticket data didn't drive small group instruction. Small groups were not adjusted according to individual needs for all learners as needed.  
Problem Statement 16: Only 39% of 4th grade Afican American students met standard on the 22-23 Reading STAAR test.   Root Cause: Students lack academic vocabulary and
background knowledge. Exit ticket data didn't drive small group instruction. Small groups were not adjusted according to individual needs for all learners as needed.  
Problem Statement 17: Only 18% of 4th grade Hispanic students met standard on the 22-23 Reading STAAR test.   Root Cause: Students lack academic vocabulary and
background knowledge. Exit ticket data didn't drive small group instruction. Small groups were not adjusted according to individual needs for all learners as needed.  
Problem Statement 18: Only 14% of 4th grade Emergent Bilingual students met standard on 22-23 Reading STAAR test.   Root Cause: Students lack academic vocabulary and
background knowledge. EB strategies were not implemented with fidelity in lessons.  
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Goal 1: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 2: By May 2024, all Shady Brook Elementary Math teachers will  implement small group instruction that is tailored to individual
student needs according to student data, from MAP, STAAR Interim, Exit Tickets, and/or teacher informal observations. Fourth Grade Math students will
increase performance on the Grade 4 Math STAAR by at least 3% in approaches, meets, and masters when compared to the 2022-23 Grade 3 Math STAAR
scores.

HB3 Goal

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Strategy 1 Details Formative Reviews
Strategy 1: All 2-6 Math Teachers will participate in Unit Planning PLCs throughout the 23-24 school year.

Strategy's Expected Result/Impact: Increase Teacher Knowledge and Skills
Staff Responsible for Monitoring: All 2-6 Math Teachers, Math Instructional Specialist, Administrators

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 2, 3, 4, 5, 6, 7 - Student Learning 7, 8, 9, 10, 11, 12

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: Shady Brook Goal Team will implement small group math strategies during Math Family Engagement Night on October 26,
2023.

Strategy's Expected Result/Impact: Increase in student skill levels
Staff Responsible for Monitoring: Math Goal Team

Title I:
2.4, 4.2
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 3 - Student Learning 1, 4, 8

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: All 2-6 math teachers will use manipulative and/or visuals daily to enhance math retention and effective practice for the 23-24
school year.

Strategy's Expected Result/Impact: Increase in student understanding and skill levels
Staff Responsible for Monitoring: All 2-6 Math Teachers

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Demographics 1, 2, 4, 5, 6, 7 - Student Learning 6, 7, 9, 10, 11, 12

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: Only 10% of 3rd Grade Emerging Bilingual students met standard on the 22-23 Math STAAR Test.   Root Cause: EB strategies need to be incorporated
more often and among all populations  
Problem Statement 2: Only 26% of 3rd Grade Economically Disadvantaged students met standard on the 22-23 Math STAAR Test.   Root Cause: Small group instruction did not
include activities that scaffolded to fill gaps from Covid years.  
Problem Statement 3: Only 13% of 4th Grade Economically Disadvantaged students mastered the standard on the 22-23 Math STAAR Test.   Root Cause: Small group
instruction did not include activities that scaffolded to fill gaps from Covid years.  
Problem Statement 4: 0% of 4th Grade Emerging Bilingual students mastered the standard on the 22-23 Math STAAR Test.   Root Cause: EB strategies need to be incorporated
more often and among all populations  
Problem Statement 5: Only 5% of 6th Grade Hispanic students mastered the standard on the 22-23 Math STAAR Test.   Root Cause: Small group instruction did not include
activities that scaffolded to fill gaps from Covid years and EB strategies incorporated more often among all populations.  
Problem Statement 6: Only 34% of 3rd Grade students met the standard on the 22-23 Math STAAR Test.   Root Cause: Small group instruction did not include activities that
scaffolded to fill gaps from Covid years and EB strategies need to be incorporated more often among all populations.  
Problem Statement 7: Only 8% of 3rd Grade students mastered the standard on the 22-23 Math STAAR Test.   Root Cause: Small group instruction did not include activities that
scaffolded to fill gaps from Covid years and EB strategies need to be incorporated more often among all populations.  

Student Learning
Problem Statement 1: Only 39% of 3rd Grade students met the standard on the 22-23 Math STAAR Test.   Root Cause: Small group instruction did not include activities that
scaffolded to fill gaps from Covid years and EB strategies need to be incorporated more often among all populations.  
Problem Statement 4: Only 15% of 3rd Grade students met the standard on the 22-23 Math STAAR Test.   Root Cause: Small group instruction did not include activities that
scaffolded to fill gaps from Covid years and EB strategies need to be incorporated more often among all populations.  
Problem Statement 6: Only 10% of 3rd Grade Emerging Bilingual students met standard on the 22-23 Math STAAR Test.   Root Cause: EB strategies need to be incorporated
more often and among all populations  
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Student Learning
Problem Statement 7: Only 26% of 3rd Grade Economically Disadvantaged students met standard on the 22-23 Math STAAR Test.   Root Cause: Small group instruction did not
include activities that scaffolded to fill gaps from Covid years.  
Problem Statement 8: Only 13% of 4th Grade Economically Disadvantaged students mastered the standard on the 22-23 Math STAAR Test.   Root Cause: Small group
instruction did not include activities that scaffolded to fill gaps from Covid years.  
Problem Statement 9: 0% of 4th Grade Emerging Bilingual students mastered the standard on the 22-23 Math STAAR Test.   Root Cause: EB strategies need to be incorporated
more often and among all populations  
Problem Statement 10: Only 5% of 6th Grade Hispanic students mastered the standard on the 22-23 Math STAAR Test.   Root Cause: Small group instruction did not include
activities that scaffolded to fill gaps from Covid years and EB strategies incorporated more often among all populations.  
Problem Statement 11: Only 34% of 3rd Grade students met the standard on the 22-23 Math STAAR Test.   Root Cause: Small group instruction did not include activities that
scaffolded to fill gaps from Covid years and EB strategies need to be incorporated more often among all populations.  
Problem Statement 12: Only 8% of 3rd Grade students mastered the standard on the 22-23 Math STAAR Test.   Root Cause: Small group instruction did not include activities that
scaffolded to fill gaps from Covid years and EB strategies need to be incorporated more often among all populations.  
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Goal 1: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 3: By May 2024, all 3-6 Science Teachers will increase students ability to explain in writing their findings in lab experiences and
comprehension of texts. A minimum of 85% of fifth-grade science students are expected to achieve their Grade 5 Science STAAR target, which was
formulated based on data from Continuous Formative Assessments (CFA), Curriculum-Based Assessments (CBA), and Data-Based Assessments (DBA).

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: CBAs, DBAs, and Interim

Strategy 1 Details Formative Reviews
Strategy 1: All 3-6 Science teachers will use sentence stems during lab, word walls, and writing activities.

Problem Statements: Demographics 8 - Student Learning 5, 13

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: 5th grade Science teacher will attend Science PLC's weekly to plan engaging lessons and increase knowledge of the TEKS.

Staff Responsible for Monitoring: 5th Grade Science Teacher, Instructional Specialist, Administrator

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Demographics 9 - Student Learning 5, 14

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: Shady Brook Goal Team will implement small group science strategies during Science Family Engagement Night on January 18,
2024.

Staff Responsible for Monitoring: Science Goal Team

Title I:
4.2
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Demographics 8 - Student Learning 5, 13

Formative
Nov Feb June
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Strategy 4 Details Formative Reviews
Strategy 4: All 3-6 Science teachers will use cooperative learning activities, for example, turn and talks during lab investigations, word wall
activities, and classroom discussions.

Staff Responsible for Monitoring: All 3-6 Science Teachers

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Demographics 9, 10 - Student Learning 5, 14, 15

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 8: Only 27% of 5th Grade Emerging Bilingual students met the standard on the 22-23 Science STAAR Test   Root Cause: EB strategies need to be
incorporated more often and among all populations  
Problem Statement 9: Only 29% of 5th Grade African American students met the standard on the 22-23 Science STAAR Test.   Root Cause: EB strategies, hands-on labs, and
interactive word walls need to be incorporated more often among all populations.  
Problem Statement 10: Only 27% of 5th Grade Economically Disadvantaged students met the standard on the 22-23 Science STAAR Test   Root Cause: Hands-on labs and
interactive word walls need to be incorporated more often among all populations.  

Student Learning
Problem Statement 5: Only 37% of 5th Grade students mastered the standard on the 22-23 Science STAAR Test.   Root Cause: EB strategies, hands-on labs, and interactive word
walls need to be incorporated more often among all populations.  
Problem Statement 13: Only 27% of 5th Grade Emerging Bilingual students met the standard on the 22-23 Science STAAR Test   Root Cause: EB strategies need to be
incorporated more often and among all populations  
Problem Statement 14: Only 29% of 5th Grade African American students met the standard on the 22-23 Science STAAR Test.   Root Cause: EB strategies, hands-on labs, and
interactive word walls need to be incorporated more often among all populations.  
Problem Statement 15: Only 27% of 5th Grade Economically Disadvantaged students met the standard on the 22-23 Science STAAR Test   Root Cause: Hands-on labs and
interactive word walls need to be incorporated more often among all populations.  

Shady Brook Elementary
Generated by Plan4Learning.com 14 of 17 

Campus #220-916-117
December 20, 2023 10:51 AM



Goal 2: 100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early reading assessment instruments in English.

Performance Objective 1: By May 2024, all Shady Brook Elementary Reading teachers will  implement small group instruction that is tailored to individual
student needs according to student data, from BAS, DIBELS, and/or teacher informal observations. Second Grade Reading students will increase performance
by 3%.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: BOY and MOY BAS and DIBELS

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will meet every six weeks with the Reading Instructional Specialist to look at data and determine student groupings for
small group intervention.

Strategy's Expected Result/Impact: Increase in student reading skill levels.
Staff Responsible for Monitoring: All Reading teachers, Language Acquisition Coach, Reading Instructional Specialist, and
Administrators

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Demographics 14, 15

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: Shady Brook Goal Team will implement small group reading strategies during Reading Family Engagement Night on September
28, 2023.

Strategy's Expected Result/Impact: Increase in student skill levels
Staff Responsible for Monitoring: Reading Goal Team

Title I:
4.1
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Demographics 11, 12, 13 - Student Learning 2, 3, 16, 17, 18

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: All Shady Brook Reading Teachers will meet on October 12, 2023, November 16, 2023 and February 29, 2024  to build a vertical
alignment of vocabulary for all students by increasing instruction in academic vocabulary using visuals, word walls, and engage students in
using the newly acquired vocabulary in classroom discussions.

Strategy's Expected Result/Impact: Increase in student academic vocabulary
Staff Responsible for Monitoring: All Reading Teachers, Reading Instructional Specialist

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Demographics 14, 15

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 11: Only 39% of 4th grade Afican American students met standard on the 22-23 Reading STAAR test.   Root Cause: Students lack academic vocabulary and
background knowledge. Exit ticket data didn't drive small group instruction. Small groups were not adjusted according to individual needs for all learners as needed.  
Problem Statement 12: Only 18% of 4th grade Hispanic students met standard on the 22-23 Reading STAAR test.   Root Cause: Students lack academic vocabulary and
background knowledge. Exit ticket data didn't drive small group instruction. Small groups were not adjusted according to individual needs for all learners as needed.  
Problem Statement 13: Only 14% of 4th grade Emergent Bilingual students met standard on 22-23 Reading STAAR test.   Root Cause: Students lack academic vocabulary and
background knowledge. EB strategies were not implemented with fidelity in lessons.  
Problem Statement 14: Only 35% of 2nd grade Special Education students met standard on the Benchmark Assessment System.   Root Cause: Students lack exposure,
background knowledge (schema) as well as academic vocabulary and comprehension.  
Problem Statement 15: Only 48% of 1st grade students Emergent Bilingual students met standard on the Benchmark Assessment System.   Root Cause: Students lack exposure,
background knowledge (schema) as well as academic vocabulary and comprehension.  

Student Learning
Problem Statement 2: Only 43% of 4th Grade students met the standard on the 22-23 Reading STAAR Test.   Root Cause: Students lack academic vocabulary and background
knowledge. Exit ticket data didn't drive small group instruction. Small groups were not adjusted according to individual needs for all learners as needed.  
Problem Statement 3: Only 19% of 4th Grade students mastered the standard on the 22-23 Reading STAAR Test.   Root Cause: Students lack academic vocabulary and
background knowledge. Exit ticket data didn't drive small group instruction. Small groups were not adjusted according to individual needs for all learners as needed.  
Problem Statement 16: Only 39% of 4th grade Afican American students met standard on the 22-23 Reading STAAR test.   Root Cause: Students lack academic vocabulary and
background knowledge. Exit ticket data didn't drive small group instruction. Small groups were not adjusted according to individual needs for all learners as needed.  
Problem Statement 17: Only 18% of 4th grade Hispanic students met standard on the 22-23 Reading STAAR test.   Root Cause: Students lack academic vocabulary and
background knowledge. Exit ticket data didn't drive small group instruction. Small groups were not adjusted according to individual needs for all learners as needed.  
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Student Learning
Problem Statement 18: Only 14% of 4th grade Emergent Bilingual students met standard on 22-23 Reading STAAR test.   Root Cause: Students lack academic vocabulary and
background knowledge. EB strategies were not implemented with fidelity in lessons.  
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Shady Oaks Elementary
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Mission Statement
The mission of the Hurst-Euless-Bedford Independent School District is to continue its proud tradition of excellence as a diverse, high-performing organization

committed to ensuring each student is empowered  today to excel tomorrow.                  

 

 

Vision
Empowering Today to Excel Tomorrow

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.

5.  Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders
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Goals
Goal 1: Goal Area #1 Student Achievement

Success Measure 1.3: 100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early math assessment instruments in
English or Spanish.

Performance Objective 1: During the 2023-2024 school year, 2nd grade bilingual teachers will expose students to daily numerical fluency drills and math
stations to enhance students' understanding of math concepts and application of math skills.

Quality Indicators:
1.3 Early Numeracy

Evaluation Data Sources: MClass Math benchmark assessments and progress monitoring data; Unit tests

Strategy 1 Details Formative Reviews
Strategy 1: Students will practice numeracy skills daily by utilizing a spiral bound MClass practice book and following a uniform weekly
subtest/skill schedule. Teachers will track students' progress on specific subtests/skills by recording students' progress monitoring data on their
data dashboard.

Strategy's Expected Result/Impact: Students will show growth in benchmark assessments throughout the school year.
Staff Responsible for Monitoring: 2nd grade teachers, Math Instructional Specialist, Principal

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Demographics 1

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: Teachers will plan math lessons weekly with the Math Instructional Specialist that allow students time to practice numeracy skills
daily by working in math stations as outlined in the math curriculum.

Strategy's Expected Result/Impact: Students will show growth in math unit test scores as a result of increased application time.
Staff Responsible for Monitoring: 2nd grade teachers, Math Instructional Specialist, Principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Demographics 1

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: A Math Family Engagement Night will be held during the school year to provide families with activities to practice math/
numeracy skills at home.

Strategy's Expected Result/Impact: Students will show growth in benchmark assessments throughout the school year.
Staff Responsible for Monitoring: 2nd grade teachers, Math Instructional Specialist, Principal

Problem Statements: Demographics 1

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: The Math Interventionist will work with small groups of students on a daily basis to improve students' understanding of math
concepts and application of math skills.

Strategy's Expected Result/Impact: Students will show growth in benchmark assessments and curriculum test scores throughout the
school year.
Staff Responsible for Monitoring: 2nd grade teachers, Math Interventionist, Math Instructional Specialist, Principal

Problem Statements: Demographics 1

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: 44% of bilingual 2nd grade students achieved Meets Grade Level or Above on Early Childhood Numeracy compared to 74% of monolingual students
achieving Meets Grade Level or Above .   Root Cause: There was a lack of student exposure to numerical fluency drills, a lack of opportunities for students to practice numeracy
skills, and a lack of teacher understanding of the importance of early childhood numeracy.  
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Goal 2: Goal Area #2 Student Achievement

Success Measure: 100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early reading assessment instruments in
English or Spanish.

Performance Objective 1: During the 2023-2024 school year, 2nd grade bilingual teachers will expose students to daily reading fluency drills and literacy
stations to enhance students' understanding of reading concepts and application of literacy skills.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 1.2 Early Literacy

Evaluation Data Sources: Students will show growth in benchmark assessments throughout the school year.

Strategy 1 Details Formative Reviews
Strategy 1: Students will practice reading fluency skills daily by utilizing timed fluency passages and following a uniform weekly subtest/skill
schedule. Teachers will track students' progress on specific subtests/skills by recording students' progress monitoring data on their data
dashboard.

Strategy's Expected Result/Impact: Students will show growth in benchmark and progress monitoring assessments throughout the
school year.
Staff Responsible for Monitoring: 2nd grade teachers, Reading Instructional Specialist, Principal

Problem Statements: Demographics 2

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will plan reading lessons weekly with the Reading Instructional Specialist that allow students time to practice fluency
skills daily by working in literacy stations as outlined in the language arts curriculum.

Strategy's Expected Result/Impact: Students will show growth in benchmark and progress monitoring assessments throughout the
school year.
Staff Responsible for Monitoring: 2nd grade teachers, Reading Instructional Specialist, Principal

Problem Statements: Demographics 2

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: A Reading Family Engagement Night will be held on September 19, 2023 to provide families with activities to practice reading
fluency and comprehension skills at home.

Strategy's Expected Result/Impact: Students will show growth in benchmark and progress monitoring assessments throughout the
school year.
Staff Responsible for Monitoring: 2nd grade teachers, Reading Instructional Specialist, Principal

Problem Statements: Demographics 2

Formative
Nov Feb June

Strategy 4 Details Formative Reviews
Strategy 4: The Reading Interventionists will work with small groups of students on a daily basis to improve students' phonemic awareness,
reading fluency and application of reading comprehension skills.

Strategy's Expected Result/Impact: Students will show growth in benchmark and progress monitoring assessments throughout the
school year.
Staff Responsible for Monitoring: 2nd grade teachers, Reading Interventionists, Reading Instructional Specialist, Principal

Problem Statements: Demographics 2

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: 74% of bilingual 2nd grade students Meets Grade Level or Above on SEL and the district average was 80%.   Root Cause: There was a lack of student
exposure to reading fluency drills, a lack of opportunities for students to practice fluency and reading comprehension skills, and a lack of teacher understanding of the importance of
early childhood fluency and reading comprehension.  
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Goal 3: Goal Area #3 Student Achievement

Success Measure:100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 1: By the end of the 23-24 school year, 4th grade students will show growth in math skill application as measured by MAP
benchmark testing when BOY and EOY test scores are compared.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 2.1 Continuous Improvement Approach to Performance Excellence

Evaluation Data Sources: BOY MAP Math scores, MOY MAP Math scores, EOY MAP Math scores

Strategy 1 Details Formative Reviews
Strategy 1: Students will practice numeracy skills daily as a result of teachers implementing the "Do the Math" lessons designated in the 4th
grade math curriculum. Teachers will track students' progress on skills by recording students' unit test scores on their data dashboard.

Strategy's Expected Result/Impact: Students will show growth in benchmark assessments, unit tests throughout the school year.
Staff Responsible for Monitoring: 4th grade math teachers, Math Instructional Specialist, Principal

Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: 4th grade math teachers will track all students' yearly progress and provide intervention opportunities either with the classroom
teacher or math interventionist.

Strategy's Expected Result/Impact: Students will show growth in benchmark assessments, unit tests throughout the school year.
Staff Responsible for Monitoring: 4th grade math teachers, Math Interventionists, Math Instructional Specialist, Principal

Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: Teachers will plan math lessons weekly with the Math Instructional Specialist that allow students time to practice numeracy skills
daily by working in math stations as outlined in the math curriculum.

Strategy's Expected Result/Impact: Students will show growth in benchmark assessments, unit tests throughout the school year.
Staff Responsible for Monitoring: 4th grade math teachers, Math Instructional Specialist, Principal

Problem Statements: Student Learning 1

Formative
Nov Feb June
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Strategy 4 Details Formative Reviews
Strategy 4: The Math Interventionist will work with small groups of students on a daily basis to improve students' understanding of math
concepts and application of math skills.

Strategy's Expected Result/Impact: Students will show growth in benchmark assessments, unit tests throughout the school year.
Staff Responsible for Monitoring: 4th grade math teachers, Math Interventionists, Math Instructional Specialist, Principal

Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 5 Details Formative Reviews
Strategy 5: A Math Family Engagement Night will be held on January 25, 2024 to provide families with activities to practice math/numeracy
skills at home.

Strategy's Expected Result/Impact: Students will show growth in benchmark assessments, unit tests throughout the school year.
Staff Responsible for Monitoring: 4th grade math teachers, Math Instructional Specialist, Principal

Problem Statements: Student Learning 1

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: 58% of fourth grade students did not show growth in MAP Math scores from BOY to EOY testing.   Root Cause: There was a lack of stability due to staff
member losses/changes at the beginning of the school year, a lack of student opportunities to practice the skills independently, lack of English language acquisition, and a lack of a
strong numeracy foundation due to math instruction in Kinder-2nd grade.  
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Mission Statement
Every Child

Every Day

Excellence!

 

Vision
Empowering Today to Excel Tomorrow

 

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.

5.  Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders
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Goals
Goal 1: Success Measure 1.1A: 100% of the students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 1: All 4th grade students will receive explicit instruction regarding how to write a central idea that can be supported by detail from the
text weekly.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: Interim assessments 
Short cycle assessments
exit tickets.
STAAR Test
Walkthrough and Classroom Observation Data

Strategy 1 Details Formative Reviews
Strategy 1: Both 4th Grade RLA teachers will utilize the boxes and bullets graphic structure weekly.

Strategy's Expected Result/Impact: Students will be able to organize their writing around a central idea.
Staff Responsible for Monitoring: Classroom Teachers
Instructional Specialists
Campus Administration

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 2: The average SCR core for 4th grade writing on the STAAR was 2.07.   Root Cause: Students need explicit instruction regarding how to write a central idea
that can be supported by detail from the text.  

South Euless Elementary
Generated by Plan4Learning.com 6 of 8 December 20, 2023 10:52 AM



Goal 1: Success Measure 1.1A: 100% of the students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 2: All 4th grade students will receive explicit instruction with problem solving skills when answering multi-step problems at least
twice a week.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: Interim assessments 
Short cycle assessments
exit tickets.
STAAR Test
Walkthrough and Classroom Observation Data

Strategy 1 Details Formative Reviews
Strategy 1: Both 4th Grade math teachers will incorporate independent practice during their math workshops on representing multi-step
problems using strip diagrams and equations.

Strategy's Expected Result/Impact: Increased practice will build competency.
Staff Responsible for Monitoring: Classroom Teachers
Instructional Specialists
Campus Administration

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 1: 34.18% of 4th grade students scored Meets in STAAR Math.   Root Cause: Students struggle with problem solving skills when answering multi-step
problems.  
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Goal 1: Success Measure 1.1A: 100% of the students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Performance Objective 3: All 5th grade students with receive explicit instruction on key science vocabulary words at the beginning of each new unit of study.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: DBAs
CBAs
CFAs
exit tickets
STAAR Test
Walkthrough and Classroom Observation Data

Strategy 1 Details Formative Reviews
Strategy 1: Both 5th Grade Science teachers will utilize interactive notebooking with each unit of study.

Strategy's Expected Result/Impact: Students will be able to gain a rich language experience with the meanings of the words by using 
concept mapping, drawing, memorizing, comparing, contrasting, and reviewing to acquire grade-level vocabulary.
Staff Responsible for Monitoring: Classroom Teachers
Campus Administrators
Instructional Specialists

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 3: 34.67% of the 5th grade students scored Meets in STAAR Science.   Root Cause: Students struggle with comprehension of key science vocabulary words  
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Mission Statement
The mission of Hurst-Euless-Bedford Independent School District is to continue its proud tradition of

excellence as a diverse, high-performing organization committed to ensuring each student is
empowered today to excel tomorrow.

Vision
Empowering Today to Excel Tomorrow

 

 

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.

5.  Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders
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Goals
Goal 1: Goal 1: Student Achievement

Quality Indicator 1.1: Achieve Highest Academic Rating for the District

Success Measure 1.1A: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Spring Garden Priority: 100% of 6th grade students will achieve Meets Grade Level on STAAR Math.

Performance Objective 1: 100% of 6th grade math students will work through a numberless word problem routine once a week focusing on vocabulary and
identifying what the question is asking.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 1.3 Early Numeracy , 1.4 Meet Federal Accountability

Evaluation Data Sources: Lesson Plans, Work Samples, Observation Walkthroughs

Strategy 1 Details Formative Reviews
Strategy 1: 3rd through 6th grade math teachers will meet as a vertical team to plan for alignment of vocabulary and visuals used at Spring
Garden.

Strategy's Expected Result/Impact: Alignment of Visuals and Vocabulary in math instruction
Staff Responsible for Monitoring: Math Teachers, Instructional Specialist, Administration

TEA Priorities:
Build a foundation of reading and math

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: 3rd through 6th grade math interventionists will practice computations with a focus on mathematical fluency during small groups
to develop their math confidence.

Strategy's Expected Result/Impact: Math computation strength
Staff Responsible for Monitoring: Math Teachers, Instructional Specialist, Math Interventionists

TEA Priorities:
Build a foundation of reading and math

Formative
Nov Feb June
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Goal 2: Goal 2: Student Achievement

Quality Indicator 1.1: Achieve Highest Academic Rating for the District

Success Measure 1.1A: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Spring Garden Priority: 100% of 6th grade students will achieve Meets Grade Level on STAAR Reading.

Performance Objective 1: 100% of sixth grade students will be able to restate a question to form a complete sentence and check for understanding with a
reading selection.

HB3 Goal

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 1.2 Early Literacy, 1.4 Meet Federal Accountability

Evaluation Data Sources: Lesson Plans, Work Samples, Observation Walkthroughs

Strategy 1 Details Formative Reviews
Strategy 1: 3rd through 6th grade reading teachers will meet as a vertical team to plan for alignment of vocabulary and visuals used at Spring
Garden.

Strategy's Expected Result/Impact: Alignment of Visuals and Vocabulary in reading instruction
Staff Responsible for Monitoring: Reading Teachers, Instructional Specialist, Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: 3rd through 6th grade reading interventionists will practice restating a question when working in small group.

Strategy's Expected Result/Impact: Students will be able to restate a question
Staff Responsible for Monitoring: Reading Teachers, Instructional Specialist, Reading Interventionists, Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative
Nov Feb June
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Goal 3: Goal 3: Student Achievement

Quality Indicator 1.2B: 100% of K-2 students will meet EOY targets as defined by early reading assessment instruments. 

Success Measure 1.2B:  100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early reading assessment instruments in
English. 

Spring Garden Priority: 100% of 1st grade students will meet end-of-year targets on early reading assessment instruments.

Performance Objective 1: 100% of first grade teachers will use targeted instruction through whole group, small group, 1:1, and with interventionists for
sound-letter relationships each day using Heggerty and/or Take Flight fluency cards.

HB3 Goal

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 1.2 Early Literacy

Evaluation Data Sources: Lesson Plans, Assessment Data, Progress Monitoring,  Observation Walkthroughs

Strategy 1 Details Formative Reviews
Strategy 1: Kindergarten through 2nd Grade teachers will utilize PLC meetings for the purpose of planning and instructional support.

Strategy's Expected Result/Impact: Clarity of instructional planning
Staff Responsible for Monitoring: Kinder, 1st, 2nd Grade Teachers, Instructional Specialist, Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: Interventionists and classroom teachers will utilize phonemic awareness activities during centers, small group, and with
interventionists to build foundational language skills.

Strategy's Expected Result/Impact: Strength in foundation of literacy skills
Staff Responsible for Monitoring: Classroom Teachers, Instructional Specialist, Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue
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Mission Statement
Stonegate Mission Statement:

We will create and promote a school environment that maintains high expectations in Service, Character, Scholarship, Unity and Leadership.  

 

Vision
Empowering Today to Excel Tomorrow

 

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.

5.  Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders
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Goal 1: District Goal #1: Student Achievement-- 100% of students will Meet or Exceed Expected Progress in Reading and Math as reported on the Texas Academic Performance
Report (TAPR). 5
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Goals
Goal 1: District Goal #1: Student Achievement-- 100% of students will Meet or Exceed Expected Progress in Reading and Math as reported on the Texas
Academic Performance Report (TAPR).

Performance Objective 1: During the 23 - 24 academic year, Grade 3 RLA teacher will closely follow and adapt to updates in the district's curriculum
structured by genre to improve performance on paired passages (TEKS) on STAAR Interims and MAP assessments.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: STAAR Interims
MAP Assessments

Strategy 1 Details Formative Reviews
Strategy 1: RLA teachers will attend district's Elementary Instructional Planning meetings to learn how to effectively implement the
curriculum and meet with curriculum coordinators following the EIP scheduled sessions for their grade level each six weeks.

Strategy's Expected Result/Impact: RLA Teachers will understand how to effectively implement the district's curriculum, and students'
performance on SCAs and STAAR Interim assessments will increase by 5 points or more.
Staff Responsible for Monitoring: Classroom teacher, RLA Instructional Specialist, Principal, Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 1
Funding Sources: instructional materials, staff - 211 - Title I, Part A

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: RLA Teachers will actively participate in PLCS (Stallion Success) including design and data meetings, observation/feedback, and
vertical team planning sessions with the campus leadership instructional team weekly.

Strategy's Expected Result/Impact: By determining who is on track for mastering learning objectives and meeting incremental growth
gains, teachers will know how to provide an effective first teacher and intervention plan.
Staff Responsible for Monitoring: Classroom teacher, RLA Instructional Specialist, Principal, Assistant Principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1
Funding Sources: instructional materials - 211 - Title I, Part A, instructional staff - 282 - ARP ESSER III

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: RLA teachers will ensure students have an independent book collection and track SCA data with writing samples in personal
learning systems weekly.

Strategy's Expected Result/Impact: Students will meet or exceed expected growth on all district assessments and  avoid performance
droppers (students going backwards).  This will result in meeting or exceeding growth goals by 4% or levels depending on accountability
measures.
Staff Responsible for Monitoring: Classroom teacher, RLA Instructional Specialist, Principal, Assistant Principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1
Funding Sources: instructional materials - 211 - Title I, Part A

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: The family engagement committee will host "Spring Into Reading Night" in collaboration with the book fair on March 3rd to
promote independent reading, provide RLA activities, strategies and information for families to support student learning at home.

Strategy's Expected Result/Impact: Providing parents with the support and information needed to help students at home will impact
learning and result in students meeting and/or exceeding expectations.
Staff Responsible for Monitoring: Classroom teacher, RLA Instructional Specialist, Principal, Assistant Principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1
Funding Sources: materials and supplies - 211 - Title I, Part A

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 1: Comparing structures of different genres and author's purpose in paired passages is an area of improvement in data collected from local and state assessments
in 3rd grade RLA.   Root Cause: Paired passages were not included in Grade 3 district curriculum, so it was not explicitly taught resulting in poor performance on comparing
structures of different genres and author's purpose.  
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Goal 1: District Goal #1: Student Achievement-- 100% of students will Meet or Exceed Expected Progress in Reading and Math as reported on the Texas
Academic Performance Report (TAPR).

Performance Objective 2: During the 23 - 24 academic year, Grade 5 RLA teacher will follow the Reading/Writing Workshop format with a strong first teach
mini-lesson, guided practice to apply with partners/small groups, and application of the learning objective in independent practice to improve growth from
MOY to EOY MAP assessments.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: MAP Assessment

Strategy 1 Details Formative Reviews
Strategy 1: RLA teachers will attend district's Elementary Instructional Planning meetings to learn how to effectively implement the
curriculum and meet with curriculum coordinators following the EIP scheduled sessions for their grade level each six weeks.

Strategy's Expected Result/Impact: RLA Teachers will understand how to effectively implement the district's curriculum, and students
will performance on SCAs and STAAR Interim assessments will increase by 5 points or more.
Staff Responsible for Monitoring: Classroom teacher, RLA Instructional Specialist, Principal, Assistant Principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2
Funding Sources: materials and supplies - 282 - ARP ESSER III

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: RLA Teachers will actively participate in PLCS (Stallion Success) including design and data meetings, observation/feedback, and
vertical team planning sessions with the campus leadership instructional team weekly.

Strategy's Expected Result/Impact: By determining who is on track for mastering learning objectives and meeting incremental growth
gains, teachers will know how to provide an effective first teacher and intervention plan.
Staff Responsible for Monitoring: Classroom teacher, RLA Instructional Specialist, Principal, Assistant Principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: RLA teachers will ensure students have an independent book collection and track SCA data with writing samples in personal
learning systems each week.

Strategy's Expected Result/Impact: Students will meet or exceed expected growth on all district assessments and  avoid performance
droppers (students going backwards).  This will result in meeting or exceeding growth goals by 4% or levels depending on accountability
measures.
Staff Responsible for Monitoring: Classroom teacher, RLA Instructional Specialist, Principal, Assistant Principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 3

Formative
Nov Feb June

  

Strategy 4 Details Formative Reviews
Strategy 4: The family engagement committee will host "Spring Into Reading Night" in collaboration with the book fair on March 3rd to
promote independent reading, provide RLA activities, strategies and information for families to support student learning at home.

Strategy's Expected Result/Impact: Providing parents with the support and information needed to help students at home will impact
learning and result in students meeting and/or exceeding expectations.
Staff Responsible for Monitoring: Classroom teacher, RLA Instructional Specialist, Principal, Assistant Principal

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 2: Students in Grade 5 RLA did not perform well on Extended Constructed Response (ECR) submissions from local and state assessments.   Root Cause:
Reading and writing instruction was not fully integrated in the Reading/Writing workshop format enough to prepare students in Grade 5 to provide an adequate response to the ECR.
 
Problem Statement 3: Students' results declined in Meets and Masters on state and district assessments in Reading Grades 3, 4 and 6.   Root Cause: Students are not given an
adequate amount of time in class to talk to their peers multiple times throughout the lesson and write about what they are reading.  
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Goal 1: District Goal #1: Student Achievement-- 100% of students will Meet or Exceed Expected Progress in Reading and Math as reported on the Texas
Academic Performance Report (TAPR).

Performance Objective 3: During the 23 -24 academic year, RLA teacher Grades 3 - 6 will plan and implement Quick Checks, structured talks about content,
with partners at least three times throughout the lesson.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: Students use of academic language and schema will increase by talking and writing with their peers, and it will increase performance on local and
district assessments.

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will use high frequency question stem lists to plan at least three to five open-ended questions for students to participate
in Quick Checks with partners.

Strategy's Expected Result/Impact: Students will be more familiar with the academic vocabulary used in STAAR questions, and they
will be able to respond accurately.
Staff Responsible for Monitoring: Principal, RLA Instructional Specialist, RLA Teachers, AP

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 3

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: The leadership team will train RLA teachers during Stallion Success meetings in September 2023 on what structured talks are,
how to effectively implement Quick Checks in partners, and how to collect data from their conversations.

Strategy's Expected Result/Impact: Students participation in structured talks (Quick Checks) every day will increase their knowledge
of how to respond to rigorous questions and build their confidence when reading and responding to text.
Staff Responsible for Monitoring: Principal, AP, RLA Instructional Specialist, RLA teachers

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 3

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: Teachers will post at least three high frequency word question stems on their Know/Show board and check to ensure they have
used the stems for at least three Quick Checks during a lesson.

Strategy's Expected Result/Impact: Teachers will have more practice using the HF stems multiple times, so they will be able to
monitor and adjust instruction according to students' responses.
Staff Responsible for Monitoring: Principal, RLA Instructional Specialist, RLA Teachers, AP

Problem Statements: Student Learning 3

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 3: Students' results declined in Meets and Masters on state and district assessments in Reading Grades 3, 4 and 6.   Root Cause: Students are not given an
adequate amount of time in class to talk to their peers multiple times throughout the lesson and write about what they are reading.  

Stonegate Elementary
Generated by Plan4Learning.com 11 of 11 

Campus #110
December 20, 2023 10:53 AM



HEB Independent School District

Trinity Lakes at West Hurst

2023-2024 Goals/Performance Objectives/Strategies

Trinity Lakes at West Hurst
Generated by Plan4Learning.com 1 of 12 December 20, 2023 10:54 AM



Table of Contents

Goals 3
Goal 1: Student Achievement: 1.1 100% of all students will Meet or Exceed expected progress in Reading and Math as reported on the Texas Academic Performance Report. 3
Goal 2: Student Achievement: 1.2 100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early reading assessment instruments in
English or Spanish. 11

Trinity Lakes at West Hurst
Generated by Plan4Learning.com 2 of 12 December 20, 2023 10:54 AM



Goals
Goal 1: Student Achievement: 1.1 100% of all students will Meet or Exceed expected progress in Reading and Math as reported on the Texas Academic
Performance Report.

Performance Objective 1: Throughout the 2023-2024 school year, 6th grade math students will receive explicit instruction and practice in solving multi-step
word problems, so that at least 85% (51% 22-23) of the students demonstrate growth based on their individual growth projections as measured by the MAP
EOY assessment.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District, 1.4 Meet Federal Accountability, 2.1 Continuous Improvement Approach to Performance Excellence, 3.1 Quality Employee
Performance, 3.4 Meaningful and Relevant Professional Development Program, 4.1 Safe, Orderly, and Healthy Learning Environments, 4.2 Focus on the Whole Child

Evaluation Data Sources: STAAR Interim, STAAR, Exit Tickets, PLC Student Work Sweeps, Increase in the number of students meeting their projected EOY growth goal on
their Math MAP

Strategy 1 Details Formative Reviews
Strategy 1: 100% of math teachers will attend bi-weekly PLC meetings to ensure the alignment and understanding of grade level TEKS,
resources and assessments.

Strategy's Expected Result/Impact: Completed high quality know/show chart, completed exemplar to backwards plan, support on the
instructional practices
Staff Responsible for Monitoring: Teachers
Admin
IS/LAC Team
Classroom Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: 100% of math teachers will track individual student progress and pull small groups at least three times a week to target specific
intervention throughout the 23-24 school year.

Strategy's Expected Result/Impact: 6th grade math students will receive targeted instruction on correctly solving multi-step problems
at least once a week.
Staff Responsible for Monitoring: Classroom Teacher
Instructional Specialists
ESSER Interventionist
Campus Interventionists
Campus Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June

N/A N/A

Strategy 3 Details Formative Reviews
Strategy 3: TLE will host a family Math Night in October 2023 to provide families with activities for practicing math skills at home. We will
also feature the new math parent website for families.

Strategy's Expected Result/Impact: Parents/families will leave the family engagement event with strategies for interacting with a
variety of math concepts to support their child(ren) at home.
Staff Responsible for Monitoring: Classroom Teacher
Instructional Specialists
ESSER Interventionist
Campus Interventionists
Campus Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June
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Strategy 4 Details Formative Reviews
Strategy 4: 100% of math teachers will participate in professional development during campus IPD and vertical teaming with the IS/LAC
team to review best practices in solving multi-step word problems on December 8, 2023 and April 11, 2024.

Strategy's Expected Result/Impact: Teachers will receive support on the instructional practices to monitor students' understanding of
solving multi-step word problems.
Teachers will dig deep into student data and plan targeted intervention to bridge gaps in student's conceptual understanding and practice
of multi-step word problems.
Staff Responsible for Monitoring: Classroom Teacher
Instructional Specialists
ESSER Interventionist
Campus Interventionists
Campus Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June
N/A

Strategy 5 Details Formative Reviews
Strategy 5: At least four times during the 23-24 school year, the district Math K-5 and 6-12 Curriculum Coordinators will attend and
participate in TLE Math PLCs.

Strategy's Expected Result/Impact: Student growth will demonstrate the campus' alignment to the curriculum and instructional
strategies.
Staff Responsible for Monitoring: Classroom Teacher
Instructional Specialists
ESSER Interventionist
Campus Interventionists
Campus Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June
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Strategy 6 Details Formative Reviews
Strategy 6: The instructional leadership team will attend the Lead4Ward Rockin' Review training on February 8, 2024 in Plano.

Strategy's Expected Result/Impact: Alignment of best instructional practices and a deeper understanding of high leverage TEKS
Staff Responsible for Monitoring: Admin
IS
LAC

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1, 2

Formative
Nov Feb June

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: 36% of fifth grade math students scored Meets on 2023 Math STAAR.   Root Cause: Students lack the basic understanding to solve multi-step word
problems, so they are unsure what operation to use to solve.  
Problem Statement 2: 52% of fourth grade reading students scored Meets on 2023 Reading STAAR.   Root Cause: Students need more explicit instruction on the relationship of
what the question is asking and aligning the appropriate text evidence.  
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Goal 1: Student Achievement: 1.1 100% of all students will Meet or Exceed expected progress in Reading and Math as reported on the Texas Academic
Performance Report.

Performance Objective 2: Throughout the 2023-2024 school year, 5th grade reading students will receive explicit instruction on the relationship of what the
question is asking and aligning the appropriate text evidence, so that at least 85% (49% 22-23) of the students demonstrate growth based on their individual
growth projections as measured by the MAP EOY assessment.

STAAR 2023 -
4.7(C) [R]  - 32% - The student is expected to use text evidence to support an appropriate response.

Quality Indicators:
1.2 Early Literacy, 1.4 Meet Federal Accountability, 3.1 Quality Employee Performance, 3.4 Meaningful and Relevant Professional Development Program, 4.1 Safe, Orderly,
and Healthy Learning Environments, 4.2 Focus on the Whole Child

Evaluation Data Sources: STAAR Interim, STAAR, Exit Tickets, PLC Student Work Sweeps, Increase in the number of students meeting their projected EOY growth goal on
their Reading MAP

Strategy 1 Details Formative Reviews
Strategy 1: 100% of GR3-6 reading teachers will attend bi-weekly PLC meetings to ensure the alignment and understanding of grade level
TEKS, resources and assessments.

Strategy's Expected Result/Impact: Completed high quality know/show chart, completed exemplar to backwards plan, support on the
instructional practices
Staff Responsible for Monitoring: Teachers
Admin
IS/LAC Team
Classroom Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: 100% of reading teachers will track individual student progress and pull small groups at least three times a week to target specific
intervention throughout the 23-24 school year.

Strategy's Expected Result/Impact: 5th grade reading students will receive targeted instruction on the relationship of what the question
is asking and aligning the appropriate text evidence at least once a week.
Staff Responsible for Monitoring: Classroom Teacher
Instructional Specialists
ESSER Interventionist
Campus Interventionists
Campus Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: TLE will host a family Reading Night in March 2024 to provide families with activities for practicing reading skills at home.

Strategy's Expected Result/Impact: Parents/families will leave the family engagement event with strategies for interacting with a
variety of texts to support their child(ren) at home.
Staff Responsible for Monitoring: Classroom Teacher
Instructional Specialists
ESSER Interventionist
Campus Interventionists
Campus Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June
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Strategy 4 Details Formative Reviews
Strategy 4: 100% of reading teachers will participate in professional development during campus IPD and vertical teaming with the IS/LAC
team to review best practices on the relationship of what the question is asking and aligning the appropriate text evidence on November 10,
2023 and February 29, 2024.

Strategy's Expected Result/Impact: Teachers will receive support on the instructional practices on the relationship of what the question
is asking and aligning the appropriate text evidence at least once a week.
Teachers will dig deep into student data and plan targeted intervention on the relationship of what the question is asking and aligning the
appropriate text evidence at least once a week.
Staff Responsible for Monitoring: Classroom Teacher
Instructional Specialists
ESSER Interventionist
Campus Interventionists
Campus Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 5 Details Formative Reviews
Strategy 5: At least four times during the 23-24 school year, the district Reading K-5 and 6-12 Curriculum Coordinators will attend and
participate in TLE Reading PLCs.

Strategy's Expected Result/Impact: Student growth will demonstrate the campus' alignment to the curriculum and instructional
strategies.
Staff Responsible for Monitoring: Classroom Teacher
Instructional Specialists
ESSER Interventionist
Campus Interventionists
Campus Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative
Nov Feb June
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Strategy 6 Details Formative Reviews
Strategy 6: The instructional leadership team will attend the Lead4Ward Rockin' Review training on February 8, 2024 in Plano.

Strategy's Expected Result/Impact: Alignment of best instructional practices and a deeper understanding of high leverage TEKS
Staff Responsible for Monitoring: Admin
IS
LAC

Title I:
2.4, 2.5, 2.6
Problem Statements: Student Learning 1, 2

Formative
Nov Feb June

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 1: 36% of fifth grade math students scored Meets on 2023 Math STAAR.   Root Cause: Students lack the basic understanding to solve multi-step word
problems, so they are unsure what operation to use to solve.  
Problem Statement 2: 52% of fourth grade reading students scored Meets on 2023 Reading STAAR.   Root Cause: Students need more explicit instruction on the relationship of
what the question is asking and aligning the appropriate text evidence.  
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Goal 2: Student Achievement: 1.2 100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early reading assessment
instruments in English or Spanish.

Performance Objective 1: Throughout the 2023-2024 school year, at least 85% of second grade students will show growth by increasing oral reading fluency
through explicit phonics lessons targeting complex patterns and irregular words showing growth from BOY to EOY DIBELS.

First Grade EOY 2023 -

Reading Accuracy
(ORF-Accu) - 61%

Decoding (NWF-WRC) - 64%

Quality Indicators:
1.2 Early Literacy, 1.4 Meet Federal Accountability, 2.1 Continuous Improvement Approach to Performance Excellence, 3.1 Quality Employee Performance, 3.4 Meaningful
and Relevant Professional Development Program, 4.1 Safe, Orderly, and Healthy Learning Environments, 4.2 Focus on the Whole Child

Strategy 1 Details Formative Reviews
Strategy 1: 100% of K-2 teachers will participate in professional development during campus IPD and vertical teaming with the IS/LAC team
to review explicit phonics lessons targeting complex patterns and irregular words on October 13, 2023 and February 27, 2023.

Strategy's Expected Result/Impact: Teachers will have the strategies to teach explicit phonics lessons targeting complex patterns and
irregular words  during intervention groups.
Staff Responsible for Monitoring: Teachers
Admin
IS/LAC Team
Classroom Teachers

Title I:
2.4, 2.5, 2.6
Problem Statements: Student Learning 3

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: Second grade reading teachers will implement targeted Heggerty lessons daily.

Strategy's Expected Result/Impact: Students will internalize and apply the strategies taught during Heggerty lessons with 
an explicit focus on complex patterns and irregular words during intervention and guided reading.
Staff Responsible for Monitoring: Teachers
Admin
IS/LAC Team
Classroom Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 3

Formative
Nov Feb June

  

Strategy 3 Details Formative Reviews
Strategy 3: Second grade teachers will utilize BOOST with all students at least thirty minutes per week during stations and/or independent
time.

Strategy's Expected Result/Impact: Increase in student skill levels and targeted intervention groups.
Staff Responsible for Monitoring: Teachers
Admin
IS/LAC Team
Classroom Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 3

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 3: 66% of first grade students met or exceeded end-of-year R3D targets for DIBELS and the district's goal is 90% or higher.   Root Cause: Students did not
receive targeted instruction in complex patterns and irregular words.  
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Mission Statement
The mission of the Hurst-Euless-Bedford Independent School District is to continue its proud tradition of excellence as a diverse, high-performing organization

committed to ensuring each student is empowered  today to excel tomorrow.                  

 

Vision
Empowering Today to Excel Tomorrow

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.

5.  Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders
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Goals
Goal 1: Student Achievement

Description:  The district will demonstrate sustained growth in student achievement by ensuring learning for all students through high standards, instructional
best practices, and a district-wide aligned curriculum.

Quality Indicator 1.1:  Achieve Highest Academic Rating for the District

Success Measure 1.1 A:  100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic
Readiness (STAAR).

Performance Objective 1: By the end of the 2023-2024 school year, 60% of 5th-grade students will master the Science Supporting Standard 5.9 (D) and other
standards within the Organisms and Environment TEKS Sub Cluster as measured by quizzes, science CBA's,  and interim assessments.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: Quizzes, CBA's, Interim Assessments

Strategy 1 Details Formative Reviews
Strategy 1: 5th Grade Science Teachers will attend District Instructional Planning Meetings throughout the 23-24 school year.

Strategy's Expected Result/Impact: 5th Grade Science Teachers will understand the curriculum, resources, and assessments available
to students.  They will be able to collaborate with other 5th grade science teachers regarding proven successful strategies.
Staff Responsible for Monitoring: Principal

Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: 5th Grade Science Teachers will attend the Ron Clark Academy Math/Science Series on November 17, 2023.

Strategy's Expected Result/Impact: The three 5th Grade Science Teachers will be able to collaborate, network, learn new and
innovative strategies, and plan together.
Staff Responsible for Monitoring: Principal

Problem Statements: Student Learning 1

Formative
Nov Feb June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: 5th Grade Science Meets and Masters STAAR Scores had double-digit declines to Meets: 60% and Masters: 33%   Root Cause: Only 45.56% of fifth grade
students mastered the Science Supporting Standard 5.9 (D) and the 2023 STAAR had seven questions within the Organisms and Environment TEKS Sub Cluster.  
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Goal 1: Student Achievement

Description:  The district will demonstrate sustained growth in student achievement by ensuring learning for all students through high standards, instructional
best practices, and a district-wide aligned curriculum.

Quality Indicator 1.1:  Achieve Highest Academic Rating for the District

Success Measure 1.1 A:  100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic
Readiness (STAAR).

Performance Objective 2: By the end of the 2023-2024 school year, 60% of 3rd-grade students will master the Math Readiness Standard 3.5(A) as measured
by math exit tickets, common formative assessments, and interim assessments.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: Exit Tickets, CFA's, Interim Assessments

Strategy 1 Details Formative Reviews
Strategy 1: 3rd Grade math teachers will participate in bi-weekly LTEP Planning PLCs and District Instructional Planning Meetings
throughout the 23-24 school year.

Strategy's Expected Result/Impact: 3rd Grade Math teachers will be able to refine their teaching strategies to better address student
gaps and misconceptions.
Staff Responsible for Monitoring: Principal

Problem Statements: Student Learning 2

Formative
Nov Feb June
N/A   

Strategy 2 Details Formative Reviews
Strategy 2: 3rd Grade math teachers will reteach high leverage TEKS when Exit Tickets and Released STAAR Practice Questions show
mastery of less than 80%.

Strategy's Expected Result/Impact: Student progress will increase as a direct result of reteaching.
Staff Responsible for Monitoring: Principal

Problem Statements: Student Learning 2

Formative
Nov Feb June
N/A   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:
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Student Learning
Problem Statement 2: 3rd Grade Math Masters STAAR Scores had a double-digit decline to 42%   Root Cause: Only 32.5% of third grade students mastered the Math Readiness
Standard 3.5(A) and the 2023 STAAR had two questions.  
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Goal 2: Student Achievement

Description:  The district will demonstrate sustained growth in student achievement by ensuring learning for all students through high standards, instructional
best practices, and a district-wide aligned curriculum.

Quality Indicator 1.2:  Early Literacy

Success Measure 1.2 B:  100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by 
early reading assessment instruments in English or Spanish.

Performance Objective 1: By the end of the 2023-2024 school year, 1st grade students will reach a Level J on BAS.

Quality Indicators:
1.2 Early Literacy

Evaluation Data Sources: Small group observations, Running records, EOY BAS

Strategy 1 Details Formative Reviews
Strategy 1: 1st Grade Teachers will attend District ELAR Instructional Planning Meetings throughout the 23-24 school year.

Strategy's Expected Result/Impact: 1st Grade Teachers will understand the ELAR curriculum, resources, and assessments available to
students.  They will be able to collaborate with other 1st grade teachers regarding proven successful strategies.
Staff Responsible for Monitoring: Principal

Problem Statements: Student Learning 3

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: 1st Grade Teachers will work with students in guided reading groups based on student progress (intensive (4-5 days per week),
strategic (3-5 days per week), or benchmark & above (2-4 days per week).   During guided reading groups, the teachers will utilize Fountas &
Pinnell behavior checklists to take anecdotal notes, set goals and next steps, and adjust reading groups.

Strategy's Expected Result/Impact: Students will show more consistent progress in reading fluency and comprehension.
Staff Responsible for Monitoring: Principal

Problem Statements: Student Learning 3

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 3: 1st Grade EOY BAS Scores were 67%.   Root Cause: 1st Grade MOY BAS Scores were only at 26%. Students were not consistently receiving guided
reading instruction.  
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Mission Statement
HEB ISD Mission: The mission of the Hurst-Euless-Bedford Independent School District is to continue its proud tradition of excellence as a diverse, high-

performing organization committed to ensuring each student is empowered  today to excel tomorrow. 

Wilshire Mission: Wilshire will offer a safe, healthy, nurturing learning environment where all students will show academic growth.

 

Vision
Empowering Today to Excel Tomorrow

Wilshire Vision: Wilshire Will Excel!

Core Beliefs
1.  Students are responsible for their own learning.

2.  Quality teachers and effective schools are essential to students' learning.

3.  Parents and patrons are vital partners in the educational process.

4.  A safe environment for every student and employee is a prerequisite to learning.

5.  Decisions and actions, at all levels, focus on and support effective student learning.
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District Goals
Goal 1: Student Achievement

Goal 2: Efficient and Effective Operations 

Goal 3: Quality Teaching, Administrative, and Support Staff

Goal 4: Safe, Healthy and Nurturing Schools

Goal 5: Enduring Relationships with Stakeholders
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Goal 1: Student Achievement Success Measure: 1.2B 100% of K-2 students will meet EOY targets as defined by early reading assessment instruments. 5
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Goals
Goal 1: Student Achievement
Success Measure: 1.2B 100% of K-2 students will meet EOY targets as defined by early reading assessment instruments.

Performance Objective 1: All K-2 teachers will implement quality and purposeful word work lessons during whole group and small group instruction on a
daily basis throughout the 23-24 school year.

Quality Indicators:
1.2 Early Literacy

Evaluation Data Sources: 23-24 DIBELS data from EOY 23-24 data to 22-23 DIBELS data

Strategy 1 Details Formative Reviews
Strategy 1: During guided reading stations teachers will  implement word work activities that have a daily accountability piece to show
student mastery as monitored during monthly vertical alignment meetings.

Strategy's Expected Result/Impact: 23-24 DIBELS data from EOY 23-24 data to 22-23 DIBELS data
Staff Responsible for Monitoring: Classroom teacher, ELAR instructional specialist, ESSR teacher, administration

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - Targeted Support Strategy - Additional Targeted Support Strategy
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: Parents will receive training and materials along with participating in activities during the fall (October 20th) and spring reading
nights to practice decoding words at home with the provided resources.

Strategy's Expected Result/Impact: Providing parents with the support and information needed to help students decode words at home
will impact learning.
Staff Responsible for Monitoring: Classroom teacher, ELAR instructional specialist, ESSR teacher, administration

Title I:
2.4, 2.6, 4.1
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

Wilshire Elementary
Generated by Plan4Learning.com 5 of 10 

Campus #220-916-112
December 20, 2023 10:55 AM



Strategy 3 Details Formative Reviews
Strategy 3: All K-2 teachers, ESSER, and Interventionists will implement word work strategies during guided reading small groups as
monitored during informal and formal observations by Administration and/or Instructional Specialist on a bi-weekly basis throughout the
current school year.

Strategy's Expected Result/Impact: Students DIBELS data will increase from BOY 23-24 to EOY 23-24 data results.
Staff Responsible for Monitoring: Adminstration, Instructional Specialist, K-2 Classroom Teachers, ESSER, and Interventionist

Title I:
2.4, 2.6
Problem Statements: Student Learning 1

Formative
Nov Feb June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: Decoding skills in K-2 are declining from BOY to EOY.   Root Cause: Decoding skills in K-2 are declining from BOY to EOY because there is not enough
quality and purposeful word work lessons integrated thougout the day within whole group and small group instruction.  
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Goal 2: Student Achievement
Success Measure: 1.1 A 100% of students will achieve meets grade level on STAAR.

Performance Objective 1: Third grade students will show growth during the 23-24 school year by utilizing a grade 3-6 vertically aligned mathematical multi-
step word problem process by analyzing the higher level questions and creating a visual representation and/or model when solving the problems.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: STAAR, Intermin Assessments

Strategy 1 Details Formative Reviews
Strategy 1: 100% of math teachers in grades 3-6 will participate in Planning PLCs, analysis meetings, vertical strategy discussions, and meet
with math instructional specialist and administration on a bi-weekly basis.

Strategy's Expected Result/Impact: 3rd grade students were perform at 70% or higher on specific word problem standards. (3.4A,
3.5A, 3.4K, 3.5B)
Staff Responsible for Monitoring: math instructional specialist, classroom teacher, adminsitration and math interventionist

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: During the 23-24 school year 100% of math teachers will implement vertically aligned math problem solving strategies utilizing
visual representation, as monitored on a bi-weekly basis, on multi-step word problems provided during math PLC time.

Strategy's Expected Result/Impact: 3rd grade students were perform at 70% or higher on specific word problem standards. (3.4A,
3.5A, 3.4K, 3.5B)
Staff Responsible for Monitoring: math instructional specialist, classroom teacher, adminsitration and math interventionist

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: Parents will receive training and materials along with participating in activities during the March 7th, 2024, math night to practice
multi-step word problems at home with the provided resources.

Strategy's Expected Result/Impact: 3rd grade students were perform at 70% or higher on specific word problem standards. (3.4A,
3.5A, 3.4K, 3.5B)
Staff Responsible for Monitoring: math instructional specialist, classroom teacher, adminsitration and math interventionist

Title I:
2.4, 2.6, 4.1
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 2

Formative
Nov Feb June
N/A   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: Students struggle with multistep word problems in grades 3-6 on math STAAR.   Root Cause: Students struggle with muti-step word problems in grades 3-6
on math STAAR due to the lack of using higher level thinking with visual representation and/or model that is consistent throughout grades 3-6 when solving.  
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Goal 2: Student Achievement
Success Measure: 1.1 A 100% of students will achieve meets grade level on STAAR.

Performance Objective 2: Students will show growth on fifth grade science questions that assess 3rd and 4th grade standards, by solving higher-level practice
questions from the curriculum throughout whole group and  small group instruction on a weekly basis.

Quality Indicators:
1.1 Achieve Highest Academic Rating for District

Evaluation Data Sources: DBA assessment, science interim, CBA assessments, STAAR, unit assessments

Strategy 1 Details Formative Reviews
Strategy 1: Fifth grade science teachers will vertically plan on a monthly basis with third and fourth grade science teachers to help students
retain standards taught in those grade levels.

Strategy's Expected Result/Impact: 52% of fifth grade students will score Meets or higher on 22-23 Science STAAR.
Staff Responsible for Monitoring: Language acquistion coach, instructional specialist, classroom teacher, adminsitration

Title I:
2.4, 2.6
Problem Statements: Student Learning 4

Formative
Nov Feb June

  

Strategy 2 Details Formative Reviews
Strategy 2: Wilshire will host a spring science night on April 4th, 2024, that will provide  activities, strategies, and information for families to
support science student learning at home.

Strategy's Expected Result/Impact: 52% of fifth grade students will score Meets or higher on 22-23 Science STAAR.
Staff Responsible for Monitoring: Language acquistion coach, math instructional specialist, classroom teacher, adminsitration

Title I:
2.4, 2.6, 4.1
Problem Statements: Student Learning 4

Formative
Nov Feb June
N/A   
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Strategy 3 Details Formative Reviews
Strategy 3: Fifth grade science teacher will implement weekly higher leveled warm-up questions and participating in stations that will address
3rd and 4th grade science standards that align with current fifth grade standards, discussed during six week district instructional planning
meetings.

Strategy's Expected Result/Impact: 52% of fifth grade students will score Meets or higher on 22-23 Science STAAR.
Staff Responsible for Monitoring: Language acquistion coach, math instructional specialist, classroom teacher, adminsitration

Title I:
2.4, 2.6
Problem Statements: Student Learning 4

Formative
Nov Feb June
N/A   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 4: 5th grade students showed regression on science TEKS taught from 3rd and 4th grade DBA2 to fifth grade STAAR.   Root Cause: 5th grade students
showed regression on science TEKS taught from 3rd and 4th grade DBA2 to fifth grade STAAR is due to the lack of time, curriculum, and resources that meet the rigor of STAAR.
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6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 7HDFKHUV��3ULQFLSDO��$VVRFLDWH�3ULQFLSDO

7($�3ULRULWLHV�
&RQQHFW�KLJK�VFKRRO�WR�FDUHHU�DQG�FROOHJH

)RUPDWLYH
1RY )HE -XQH

� �

%XLQJHU�&7(�$FDGHP\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI��� 'HFHPEHU���������������$0



6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\���
0HHW�ZLWK�WHDFKHUV�LQGLYLGXDOO\�DQG�LI�DSSOLFDEOH�E\�3URJUDP�RI�6WXG\�WR�DVFHUWDLQ�WKHLU�FRPSUHKHQVLRQ�RI�WKH�QHZ�&&05�3KDVH�,Q

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 7R�LQVXUH�WHDFKHU�KDV�D�FRPSUHKHQVLYH�NQRZOHGJH�ZLWKLQ�WKHLU�SURJUDP�RI�VWXG\�RI�ZKDW�VWXGHQWV
QHHG�LQ�RUGHU�WR�UHFHLYH�WKHLU�&&05�SRLQW�

7($�3ULRULWLHV�
&RQQHFW�KLJK�VFKRRO�WR�FDUHHU�DQG�FROOHJH
���(6)�/HYHUV�
/HYHU����+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV�DQG�$VVHVVPHQWV
3UREOHP�6WDWHPHQWV� 6FKRRO�3URFHVVHV�	�3URJUDPV �

)RUPDWLYH
1RY )HE -XQH

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� 6WXGHQWV�DQG�IDPLOLHV�GR�QRW�IXOO\�XQGHUVWDQG�WKHLU�&7(�RSWLRQV�DW�%&7($�DQG�KRZ�WR�PHHW�WKH�&&05�FULWHULD����5RRW�&DXVH� 7HDFKHUV�GR�QRW�IXOO\
XQGHUVWDQG�&&05�LQ�RUGHU�WR�KHOS�JXLGH�VWXGHQWV�WR�PHHW�WKH�FULWHULD���

%XLQJHU�&7(�$FDGHP\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI��� 'HFHPEHU���������������$0



*RDO��� �����RI�WKH�QHZ�%XLQJHU�&7(�$FDGHP\�VWDII�ZLOO�EH�RQERDUGHG�WR�FDPSXV�DQG�GLVWULFW�SURFHVVHV�

3HUIRUPDQFH�2EMHFWLYH��� %\�WKH�HQG�RI���������VFKRRO�\HDU�������RI�WKH����QHZ�%XLQJHU�&7(�$FDGHP\�VWDII�ZLOO�EH�WUDLQHG�DQG�SURYLGHG�ZLWK�WKH
UHVRXUFHV�QHFHVVDU\�WR�HIIHFWLYHO\�DQG�VDIHO\�SHUIRUP�MRE�UHVSRQVLELOLWLHV�

4XDOLW\�,QGLFDWRUV�
����4XDOLW\�(PSOR\HH�3HUIRUPDQFH

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� ,QWURGXFH�	�UHYLHZ�WKH�RQOLQH�%XLQJHU�&7(�+DQGERRN

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 7R�IDPLOLDUL]H�QHZ�HPSOR\HHV�DQG�UHYLHZ�WHQXUHG�HPSOR\HHV�RI�FDPSXV�DQG�GLVWULFW�SURFHGXUHV
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVRFLDWH�3ULQFLSDO

7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
���(6)�/HYHUV�
/HYHU����6WUDWHJLF�6WDIILQJ
3UREOHP�6WDWHPHQWV� 6FKRRO�3URFHVVHV�	�3URJUDPV �

)RUPDWLYH
1RY )HE -XQH

� �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 3URYLGH��MXVW�LQ�WLPH��WUDLQLQJ�DV�QHHGHG

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 7R�DOORZ�QHZ�VWDII�WR�KDYH�WLPH�WR�SURFHVV�DQG�DEVRUE�QHZ�SURFHVVHV�VR�WKH\�DUH�QRW�ERPEDUGHG�DOO
DW�RQFH�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�SULQFLSD��6WDII

7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
���(6)�/HYHUV�
/HYHU����6WUDWHJLF�6WDIILQJ

)RUPDWLYH
1RY )HE -XQH

� �

%XLQJHU�&7(�$FDGHP\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI��� 'HFHPEHU���������������$0



6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 3DLU�QHZ�VWDII�ZLWK�YHWHUDQ�VWDII�DV�D�PHQWRU

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 7R�KDYH�PXOWLSOH�SHRSOH�DFFHVVLEOH�IRU�QHZ�VWDII�WR�SURYLGH�VXSSRLUW�DQG�HQFRXUDJPHQW
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVRFLDWH�3ULQFLSDO��VWDII

7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
���(6)�/HYHUV�
/HYHU����6WUDWHJLF�6WDIILQJ

)RUPDWLYH
1RY )HE -XQH

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 0HHW�ZLWK�QHZ�VWDII�LQGLYLGXDOO\��DQG�LQ�SHUVRQ�QR�OHVV�WKDQ�RQFH�HYHU\�WZR�ZHHNV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 7R�PRQLWRU�SURJUHVV�DQG�PDNH�DGMXVWPHQWV�DV�QHHGHG
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVRFLDWH�3ULQFLSDO

7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
���(6)�/HYHUV�
/HYHU����6WUDWHJLF�6WDIILQJ

)RUPDWLYH
1RY )HE -XQH

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� 6WXGHQWV�DQG�IDPLOLHV�GR�QRW�IXOO\�XQGHUVWDQG�WKHLU�&7(�RSWLRQV�DW�%&7($�DQG�KRZ�WR�PHHW�WKH�&&05�FULWHULD����5RRW�&DXVH� 7HDFKHUV�GR�QRW�IXOO\
XQGHUVWDQG�&&05�LQ�RUGHU�WR�KHOS�JXLGH�VWXGHQWV�WR�PHHW�WKH�FULWHULD���

%XLQJHU�&7(�$FDGHP\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI��� 'HFHPEHU���������������$0



+(%�,QGHSHQGHQW�6FKRRO�'LVWULFW

&HQWUDO�-XQLRU�+LJK

����������*RDOV�3HUIRUPDQFH�2EMHFWLYHV�6WUDWHJLHV

&HQWUDO�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������$0



0LVVLRQ�6WDWHPHQW
7KH�PLVVLRQ�RI�WKH�+XUVW�(XOHVV�%HGIRUG�,QGHSHQGHQW�6FKRRO�'LVWULFW�LV�WR�FRQWLQXH�LWV�SURXG�WUDGLWLRQ�RI�H[FHOOHQFH�DV�D�GLYHUVH��KLJK�SHUIRUPLQJ

RUJDQL]DWLRQ�FRPPLWWHG�WR�HQVXULQJ�HDFK�VWXGHQW�LV�HPSRZHUHG�WRGD\�WR�H[FHO�WRPRUURZ�

�

�

9LVLRQ
(PSRZHULQJ�7RGD\�WR�([FHO�7RPRUURZ

&RUH�%HOLHIV
����6WXGHQWV�DUH�UHVSRQVLEOH�IRU�WKHLU�RZQ�OHDUQLQJ�

����4XDOLW\�WHDFKHUV�DQG�HIIHFWLYH�VFKRROV�DUH�HVVHQWLDO�WR�VWXGHQWV
�OHDUQLQJ�

����3DUHQWV�DQG�SDWURQV�DUH�YLWDO�SDUWQHUV�LQ�WKH�HGXFDWLRQDO�SURFHVV�

����$�VDIH�HQYLURQPHQW�IRU�HYHU\�VWXGHQW�DQG�HPSOR\HH�LV�D�SUHUHTXLVLWH�WR�OHDUQLQJ�

����'HFLVLRQV�DQG�DFWLRQV��DW�DOO�OHYHOV��IRFXV�RQ�DQG�VXSSRUW�HIIHFWLYH�VWXGHQW�OHDUQLQJ�

�

�

&HQWUDO�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������$0



�

'LVWULFW�*RDOV
*RDO����6WXGHQW�$FKLHYHPHQW

*RDO����(IILFLHQW�DQG�(IIHFWLYH�2SHUDWLRQV�

*RDO����4XDOLW\�7HDFKLQJ��$GPLQLVWUDWLYH��DQG�6XSSRUW�6WDII

*RDO����6DIH��+HDOWK\�DQG�1XUWXULQJ�6FKRROV

*RDO����(QGXULQJ�5HODWLRQVKLSV�ZLWK�6WDNHKROGHUV

�

�

�

&HQWUDO�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������$0



7DEOH�RI�&RQWHQWV

*RDOV �
*RDO����6XFFHVV�0HDVXUH�����$��������RI�DOO�VWXGHQWV�ZLOO�0HHW�RU�([FHHG�H[SHFWHG�SURJUHVV�LQ��WK�*UDGH�6RFLDO�6WXGLHV�DV�UHSRUWHG�RQ�WKH�7H[DV�$FDGHPLF�3HUIRUPDQFH
5HSRUW� �
*RDO����6XFFHVV�0HDVXUH������$��������RI�DOO�(QJOLVK�/DQJXDJH�/HDUQHUV�DQG�6SHFLDO�(GXFDWLRQ�6WXGHQWV�ZLOO�0HHW�RU�([FHHG�H[SHFWHG�SURJUHVV�LQ�(/$�0DWK�DV�UHSRUWHG�RQ
WKH�7H[DV�$FDGHPLF�3HUIRUPDQFH�5HSRUW� �

&HQWUDO�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������$0



*RDOV
*RDO��� 6XFFHVV�0HDVXUH�����$��������RI�DOO�VWXGHQWV�ZLOO�0HHW�RU�([FHHG�H[SHFWHG�SURJUHVV�LQ��WK�*UDGH�6RFLDO�6WXGLHV�DV�UHSRUWHG�RQ�WKH�7H[DV�$FDGHPLF
3HUIRUPDQFH�5HSRUW�

3HUIRUPDQFH�2EMHFWLYH��� 2Q�WKH��WK�*UDGH�6RFLDO�6WXGLHV�67$$5�DVVHVVPHQW�������RI�VWXGHQWV�ZLOO�$SSURDFK�VWDQGDUG������RI�VWXGHQWV�ZLOO�0HHW
VWDQGDUG��DQG�����ZLOO�0DVWHU�VWDQGDUG��E\�$SULO������

4XDOLW\�,QGLFDWRUV�
����$FKLHYH�+LJKHVW�$FDGHPLF�5DWLQJ�IRU�'LVWULFW

(YDOXDWLRQ�'DWD�6RXUFHV� �WK�*UDGH�6RFLDO�6WXGLHV�67$$5�$VVHVVPHQW

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 6RFLDO�6WXGLHV�WHDFKHUV�ZLOO�DQDO\]H�GDWD�EDVHG�RQ�&%$�'%$�GLVWULFW�DVVHVVPHQWV�DQG�UHYLVLW�SODQ�HDFK�VL[�ZHHNV�WR�PDNHV�VXUH
LQWHUYHQWLRQ�JURXSV�DUH�DSSURSULDWH�
6SLUDO�ZDUP�XSV
(PSKDVLV�RQ�9RFDEXODU\
6WUXFWXUHG�SDLU�FRQYHUVDWLRQ
$GGUHVVLQJ�WKH�PLVFRQFHSWLRQV�LQ�WKH�PRPHQW
:ULWLQJ�WZR�&(5V�ZHHNO\�
:RUG�:DOOV�SHU�XQLW�
7DUJHWHG�LQWHUYHQWLRQV
3UDFWLFH�QHZ�WHVWLQJ�IRUPDWV�LQ�FODVV�DQG�RQ�XQLW�DVVHVVPHQWV
7DUJHWHG�6SHFLDO�(GXFDWLRQ�3URIHVVLRQDO�'HYHORSPHQW
�WK�*UDGH�6RFLDO�6WXGLHV�%DVLF�&ODVV

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ���3HUIRUPDQFH�2EMHFWLYH�JDLQ�LQ�HDFK�DUHD�LQFOXGLQJ�6SHFLDO�(GXFDWLRQ�DQG�(%�SHUIRUPDQFH
REMHFWLYHV
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� �WK�*UDGH�6RFLDO�6WXGLHV�7HDFKHUV��$VVLVWDQW�3ULQFLSDO��3ULQFLSDO��'LVWULFW�6RFLDO�6WXGLHV�/HDGHUV

3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV ����6WXGHQW�/HDUQLQJ �

)RUPDWLYH
1RY )HE -XQH

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

&HQWUDO�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������$0



'HPRJUDSKLFV
3UREOHP�6WDWHPHQW��� ����RI�6SHFLDO�(GXFDWLRQ�VWXGHQWV�GLG�QRW�PHHW�RU�PDVWHU�JUDGH�OHYHO�SHUIRUPDQFH�RQ��WK�*UDGH�6RFLDO�6WXGLHV�67$$5����5RRW�&DXVH� 7HDFKHUV�ODFN�WKH
SHGDJRJ\�VNLOOV�UHODWHG�WR�WKH�QHZ�WHVWLQJ�IRUPDW�LQ�FRQVLVWHQWO\�SURYLGLQJ�DPSOH�SUDFWLFH�RSSRUWXQLWLHV�IRU�VWXGHQWV�WR�SHUIRUP�WKH�QHZ�VW\OH�RI�ZULWLQJ�RQ�WKH�WHVW�WKDW�UHTXLUHV
DQDO\VLV��H[SODQDWLRQV��DQG�UHDVRQV�RI�WKRVH�KLVWRULFDO�IDFWV�DQG�HYHQWV���

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� ����RI�6SHFLDO�(GXFDWLRQ�VWXGHQWV�GLG�QRW�PHHW�RU�PDVWHU�JUDGH�OHYHO�SHUIRUPDQFH�RQ��WK�*UDGH�6RFLDO�6WXGLHV�67$$5����5RRW�&DXVH� 7HDFKHUV�ODFN�WKH
SHGDJRJ\�VNLOOV�UHODWHG�WR�WKH�QHZ�WHVWLQJ�IRUPDW�LQ�FRQVLVWHQWO\�SURYLGLQJ�DPSOH�SUDFWLFH�RSSRUWXQLWLHV�IRU�VWXGHQWV�WR�SHUIRUP�WKH�QHZ�VW\OH�RI�ZULWLQJ�RQ�WKH�WHVW�WKDW�UHTXLUHV
DQDO\VLV��H[SODQDWLRQV��DQG�UHDVRQV�RI�WKRVH�KLVWRULFDO�IDFWV�DQG�HYHQWV���

&HQWUDO�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������$0



*RDO��� 6XFFHVV�0HDVXUH�����$��������RI�DOO�VWXGHQWV�ZLOO�0HHW�RU�([FHHG�H[SHFWHG�SURJUHVV�LQ��WK�*UDGH�6RFLDO�6WXGLHV�DV�UHSRUWHG�RQ�WKH�7H[DV�$FDGHPLF
3HUIRUPDQFH�5HSRUW�

3HUIRUPDQFH�2EMHFWLYH��� ����RI�6SHFLDO�(GXFDWLRQ�VWXGHQWV�ZLOO�$SSURDFK�VWDQGDUG������RI�VWXGHQWV�ZLOO�0HHW�VWDQGDUG��DQG�����ZLOO�0DVWHU�VWDQGDUG�RQ
WKH��WK�*UDGH�6RFLDO�6WXGLHV�67$$5�DVVHVVPHQW�E\�$SULO������

4XDOLW\�,QGLFDWRUV�
����$FKLHYH�+LJKHVW�$FDGHPLF�5DWLQJ�IRU�'LVWULFW

(YDOXDWLRQ�'DWD�6RXUFHV� �WK�*UDGH�6RFLDO�6WXGLHV�67$$5�$VVHVVPHQW

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 3URYLGH�6SHFLDO�(GXFDWLRQ�6WUDWHJ\�WUDLQLQJ
3RZHU�XS�/LWHUDF\�3URJUDP�%DVLF�5HDGLQJ
(6/�DQG�6SHFLDO�(GXFDWLRQ�WHDFKHUV�ZLOO�3/&�ZLWK�*HQHUDO�(GXFDWLRQ�WHDFKHUV

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ���3HUIRUPDQFH�2EMHFWLYH�JDLQ�LQ�HDFK�DUHD
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��6RFLDO�6WXGLHV�7HDFKHUV���6SHFLDO�(GXFDWLRQ�7HDFKHUV

)RUPDWLYH
1RY )HE -XQH

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

&HQWUDO�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������$0



*RDO��� 6XFFHVV�0HDVXUH������$��������RI�DOO�(QJOLVK�/DQJXDJH�/HDUQHUV�DQG�6SHFLDO�(GXFDWLRQ�6WXGHQWV�ZLOO�0HHW�RU�([FHHG�H[SHFWHG�SURJUHVV�LQ�(/$�
0DWK�DV�UHSRUWHG�RQ�WKH�7H[DV�$FDGHPLF�3HUIRUPDQFH�5HSRUW�

3HUIRUPDQFH�2EMHFWLYH��� 7R�LQFUHDVH����RQ�SHUIRUPDQFH�REMHFWLYHV�IRU�ERWK�(QJOLVK�/DQJXDJH�/HDUQHUV�DQG�6SHFLDO�(GXFDWLRQ�6WXGHQWV�

(YDOXDWLRQ�'DWD�6RXUFHV� 67$$5�DQG�(2&�$VVHVVPHQWV

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 3URYLGH�6SHFLDO�(GXFDWLRQ�6WUDWHJ\�WUDLQLQJ
3RZHU�XS�/LWHUDF\�3URJUDP�%DVLF�5HDGLQJ
(6/�DQG�6SHFLDO�(GXFDWLRQ�WHDFKHUV�ZLOO�3/&�ZLWK�*HQHUDO�(GXFDWLRQ�WHDFKHUV

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ���3HUIRUPDQFH�2EMHFWLYH�JDLQ�LQ�HDFK�DUHD
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��(6/�/$&�7HDFKHUV���6SHFLDO�(GXFDWLRQ�7HDFKHUV

)RUPDWLYH
1RY )HE -XQH

� �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 3XUFKDVH�FDOFXODWRUV�DQG�SURYLGH�(%V�DQG�VSHG�OHDUQHUV�ZLWK�H[SOLFLW�LQVWUXFWLRQ�WR�XWLOL]H�WKH�FDOFXODWRUV�GXULQJ�GDLO\�SUDFWLFH�LQ
PDWK�FODVV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�(%�DQG�VSHG�SHUIRUPDQFH�RQ�PDWK�67$$5�

3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

)RUPDWLYH
1RY )HE -XQH
1�$ � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� ����RI�(%�VWXGHQWV�DQG�����RI�6SHG�VWXGHQWV�GLG�QRW�PHHW�RU�PDVWHU�JUDGH�OHYHO�SHUIRUPDQFH�RQ��WK�JUDGH�0DWK�67$$5������RI�(%�VWXGHQWV�GLG�QRW�PHHW
RU�PDVWHU�JUDGH�OHYHO�SHUIRUPDQFH�RQ�$OJHEUD�(2&���

&HQWUDO�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������$0



+(%�,QGHSHQGHQW�6FKRRO�'LVWULFW

(XOHVV�-XQLRU�+LJK

����������*RDOV�3HUIRUPDQFH�2EMHFWLYHV�6WUDWHJLHV

(XOHVV�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



0LVVLRQ�6WDWHPHQW
7KH�PLVVLRQ�RI�WKH�+XUVW�(XOHVV�%HGIRUG�,QGHSHQGHQW�6FKRRO�'LVWULFW�LV�WR�FRQWLQXH�LWV�SURXG�WUDGLWLRQ�RI�H[FHOOHQFH�DV�D�GLYHUVH��KLJK�SHUIRUPLQJ�RUJDQL]DWLRQ

FRPPLWWHG�WR�HQVXULQJ�HDFK�VWXGHQW�LV�HPSRZHUHG�WRGD\�WR�H[FHO�WRPRUURZ���

9LVLRQ
(PSRZHULQJ�7RGD\�WR�([FHO�7RPRUURZ

&RUH�%HOLHIV
����6WXGHQWV�DUH�UHVSRQVLEOH�IRU�WKHLU�RZQ�OHDUQLQJ�

����4XDOLW\�WHDFKHUV�DQG�HIIHFWLYH�VFKRROV�DUH�HVVHQWLDO�WR�VWXGHQWV
�OHDUQLQJ�

����3DUHQWV�DQG�SDWURQV�DUH�YLWDO�SDUWQHUV�LQ�WKH�HGXFDWLRQDO�SURFHVV�

����$�VDIH�HQYLURQPHQW�IRU�HYHU\�VWXGHQW�DQG�HPSOR\HH�LV�D�SUHUHTXLVLWH�WR�OHDUQLQJ�

����'HFLVLRQV�DQG�DFWLRQV��DW�DOO�OHYHOV��IRFXV�RQ�DQG�VXSSRUW�HIIHFWLYH�VWXGHQW�OHDUQLQJ�

�

�

(XOHVV�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
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�

'LVWULFW�*RDOV
*RDO����6WXGHQW�$FKLHYHPHQW

*RDO����(IILFLHQW�DQG�(IIHFWLYH�2SHUDWLRQV�

*RDO����4XDOLW\�7HDFKLQJ��$GPLQLVWUDWLYH��DQG�6XSSRUW�6WDII

*RDO����6DIH��+HDOWK\�DQG�1XUWXULQJ�6FKRROV

*RDO����(QGXULQJ�5HODWLRQVKLSV�ZLWK�6WDNHKROGHUV

�

�

�

(XOHVV�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
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7DEOH�RI�&RQWHQWV

*RDOV �
*RDO��������RI�DOO��WK�JUDGH�VWXGHQWV�ZLOO�DFKLHYH�0((76�RQ�WKH��WK�JUDGH�5HDGLQJ�(/$�67$$5� �
*RDO��������RI�DOO��WK�JUDGH�VWXGHQWV�ZLOO�DFKLHYH�0((76�RQ�WKH��WK�JUDGH�0DWK�67$$5� �
*RDO��������RI�DOO��WK�JUDGH�(-+�VWXGHQWV�UHSRUW�RQ�WKH�DQQXDO�VWXGHQW�VXUYH\�WKDW�WKH\�IHHO�VDIH�DW�VFKRRO� �

(XOHVV�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



*RDOV
*RDO��� ����RI�DOO��WK�JUDGH�VWXGHQWV�ZLOO�DFKLHYH�0((76�RQ�WKH��WK�JUDGH�5HDGLQJ�(/$�67$$5�

3HUIRUPDQFH�2EMHFWLYH��� �WK�JUDGH�VWXGHQWV�ZLOO�DFKLHYH�0((76�RQ�WKH��WK�JUDGH�5HDGLQJ�(/$�67$$5�

4XDOLW\�,QGLFDWRUV�
����$FKLHYH�+LJKHVW�$FDGHPLF�5DWLQJ�IRU�'LVWULFW

(YDOXDWLRQ�'DWD�6RXUFHV� �WK�*UDGH�67$$5�(/$�$VVHVVPHQW

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7HDFKHUV�ZLOO�IRFXV�RQ�6KRUW�&RQVWUXFWHG�5HVSRQVHV�E\�H[SOLFLWO\�WHDFKLQJ�VWXGHQWV�WR�FLWH�VSHFLILF�HYLGHQFH�WKH\�ILQG�LQ�WKH
WDUJHWHG�WH[W�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ���JDLQ�LQ�3HUIRUPDQFH�2EMHFWLYHV
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� �WK�*UDGH�(/$�7HDP

3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV ����6WXGHQW�/HDUQLQJ ����6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

)RUPDWLYH
1RY )HE -XQH

� �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7HDFKHUV�ZLOO�IRFXV�RQ�([WHQGHG�&RQVWUXFWHG�5HVSRQVHV�E\�H[SOLFLWO\�WHDFKLQJ�VWXGHQWV�WR�FUHDWH�D�WKHVLV�VWDWHPHQW�WKDW�VWXGHQWV
GHIHQG�WKURXJKRXW�WKHLU�ZULWLQJ�ZLWK�WH[W�HYLGHQFH�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ���JDLQ�LQ�3HUIRUPDQFH�2EMHFWLYHV
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� �WK�*UDGH�(/$�WHDP

3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV ����6WXGHQW�/HDUQLQJ ����6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

)RUPDWLYH
1RY )HE -XQH

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
3UREOHP�6WDWHPHQW��� ����RI��WK�JUDGH�VWXGHQWV�PHW�RQ�5HDGLQJ�(/$�67$$5����5RRW�&DXVH� 7HDFKHUV�GLG�QRW�H[SOLFLWO\�WHDFK�VWXGHQWV�D�SURFHVV�WR�FUHDWH�D�VKRUW�FRQVWUXFWHG
UHVSRQVH�RU�H[WHQGHG�FRQVWUXFWHG�UHVSRQVH�WKDW�SURYLGHG�WH[W�HYLGHQFH���

(XOHVV�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� ����RI��WK�JUDGH�VWXGHQWV�PHW�RQ�5HDGLQJ�(/$�67$$5����5RRW�&DXVH� 7HDFKHUV�GLG�QRW�H[SOLFLWO\�WHDFK�VWXGHQWV�D�SURFHVV�WR�FUHDWH�D�VKRUW�FRQVWUXFWHG
UHVSRQVH�RU�H[WHQGHG�FRQVWUXFWHG�UHVSRQVH�WKDW�SURYLGHG�WH[W�HYLGHQFH���

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� ����RI��WK�JUDGH�VWXGHQWV�PHW�RQ�5HDGLQJ�(/$�67$$5����5RRW�&DXVH� 7HDFKHUV�GLG�QRW�H[SOLFLWO\�WHDFK�VWXGHQWV�D�SURFHVV�WR�FUHDWH�D�VKRUW�FRQVWUXFWHG
UHVSRQVH�RU�H[WHQGHG�FRQVWUXFWHG�UHVSRQVH�WKDW�SURYLGHG�WH[W�HYLGHQFH���

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� ����RI��WK�JUDGH�VWXGHQWV�PHW�RQ�5HDGLQJ�(/$�67$$5����5RRW�&DXVH� 7HDFKHUV�GLG�QRW�H[SOLFLWO\�WHDFK�VWXGHQWV�D�SURFHVV�WR�FUHDWH�D�VKRUW�FRQVWUXFWHG
UHVSRQVH�RU�H[WHQGHG�FRQVWUXFWHG�UHVSRQVH�WKDW�SURYLGHG�WH[W�HYLGHQFH���

(XOHVV�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



*RDO��� ����RI�DOO��WK�JUDGH�VWXGHQWV�ZLOO�DFKLHYH�0((76�RQ�WKH��WK�JUDGH�0DWK�67$$5�

3HUIRUPDQFH�2EMHFWLYH��� �WK�JUDGH�VWXGHQWV�ZLOO�DFKLHYH�0((76�RQ�WKH��WK�JUDGH�0DWK�67$$5�

4XDOLW\�,QGLFDWRUV�
����$FKLHYH�+LJKHVW�$FDGHPLF�5DWLQJ�IRU�'LVWULFW

(YDOXDWLRQ�'DWD�6RXUFHV� �WK�*UDGH�0DWK�67$$5

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7HDFKHUV�ZLOO�LPSOHPHQW�FRQWHQW�DQG�ODQJXDJH�VXSSRUWV�GXULQJ�SUREOHP�RI�WKH�GD\�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� (%�DQG�63('�VWXGHQW�PDVWHU\�LQFUHDVH�EHFDXVH�DFFRPPRGDWLRQV�DUH�XVHG�FRQVLVWHQWO\�DQG
URXWLQHO\�LQ�GDLO\�LQVWUXFWLRQ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��'HDQ�RI�,QVWUXFWLRQ

3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV ����6WXGHQW�/HDUQLQJ ����6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

)RUPDWLYH
1RY )HE -XQH
1�$ � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
3UREOHP�6WDWHPHQW��� ����RI��WK�JUDGH�VWXGHQWV�PHW�RQ�0DWK�67$$5���5RRW�&DXVH� 7HDFKHUV�GLG�QRW�LPSOHPHQW�FRQWHQW�DQG�ODQJXDJH�VXSSRUWV�URXWLQHO\�DQG�FRQVLVWHQWO\�LQ
GDLO\�LQVWUXFWLRQ��

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� ����RI��WK�JUDGH�VWXGHQWV�PHW�RQ�0DWK�67$$5���5RRW�&DXVH� 7HDFKHUV�GLG�QRW�LPSOHPHQW�FRQWHQW�DQG�ODQJXDJH�VXSSRUWV�URXWLQHO\�DQG�FRQVLVWHQWO\�LQ
GDLO\�LQVWUXFWLRQ��

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� ����RI��WK�JUDGH�VWXGHQWV�PHW�RQ�0DWK�67$$5���5RRW�&DXVH� 7HDFKHUV�GLG�QRW�LPSOHPHQW�FRQWHQW�DQG�ODQJXDJH�VXSSRUWV�URXWLQHO\�DQG�FRQVLVWHQWO\�LQ
GDLO\�LQVWUXFWLRQ��

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� ����RI��WK�JUDGH�VWXGHQWV�PHW�RQ�0DWK�67$$5���5RRW�&DXVH� 7HDFKHUV�GLG�QRW�LPSOHPHQW�FRQWHQW�DQG�ODQJXDJH�VXSSRUWV�URXWLQHO\�DQG�FRQVLVWHQWO\�LQ
GDLO\�LQVWUXFWLRQ��

(XOHVV�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



*RDO��� ����RI�DOO��WK�JUDGH�(-+�VWXGHQWV�UHSRUW�RQ�WKH�DQQXDO�VWXGHQW�VXUYH\�WKDW�WKH\�IHHO�VDIH�DW�VFKRRO�

3HUIRUPDQFH�2EMHFWLYH��� �WK�JUDGH�(-+�VWXGHQWV�ZLOO�UHSRUW�RQ�WKH�DQQXDO�VWXGHQW�VXUYH\�WKDW�WKH\�IHHO�VDIH�DW�VFKRRO�

4XDOLW\�,QGLFDWRUV�
����6DIH��2UGHUO\��DQG�+HDOWK\�/HDUQLQJ�(QYLURQPHQWV

(YDOXDWLRQ�'DWD�6RXUFHV� .����'LVWULFW�6WXGHQW�6XUYH\

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� &UHDWH�D�VFKRRO�PDS�WKDW�KDV�]RQHV�LQ�ZKLFK�WHDFKHUV�DUH�UHVSRQVLEOH�IRU�PRQLWRULQJ�GXULQJ�SDVVLQJ�SHULRGV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQW�PLVEHKDYLRU�LQ�KDOOZD\V�GHFUHDVHV��6WXGHQWV�IHHO�VDIHU�GXULQJ�SDVVLQJ�SHULRG�EHFDXVH�RI
LQFUHDVHG�DGXOW�SUHVHQFH�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV��'HDQ�RI�,QVWUXFWLRQ�

3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV ����6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

)RUPDWLYH
1RY )HE -XQH

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� &ULVLV�&RXQVHORUV�FRQGXFW�VPDOO�JURXS�LQVWUXFWLRQ�RI�FRQIOLFW�UHVROXWLRQ��KHDOWK\�UHODWLRQVKLSV��DQG�SRVLWLYH�VHOI�WDON�GXULQJ�OXQFK
SHULRGV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�IHHO�PRUH�HTXLSSHG�WR�GHDO�ZLWK�VWURQJ�HPRWLRQV�ZLWK�FDOPQHVV�LQVWHDG�RI�DJJUHVVLRQ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��&ULVLV�&RXQVHORU��,QWHUYHQWLRQ�6XSSRUW�6SHFLDOLVW�

3UREOHP�6WDWHPHQWV� 3HUFHSWLRQV �

)RUPDWLYH
1RY )HE -XQH

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
3UREOHP�6WDWHPHQW��� ����RI��WK�JUDGH�(-+�VWXGHQWV�UHSRUWHG�WKH\�IHOW�VDIH�DW�VFKRRO����5RRW�&DXVH� 7KHUH�LV�PLQLPDO�DGXOW�SUHVHQFH�LQ�WKH�KDOOZD\V�GXULQJ�SDVVLQJ�SHULRGV���

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� ����RI��WK�JUDGH�(-+�VWXGHQWV�UHSRUWHG�WKH\�IHOW�VDIH�DW�VFKRRO����5RRW�&DXVH� 7KHUH�LV�PLQLPDO�DGXOW�SUHVHQFH�LQ�WKH�KDOOZD\V�GXULQJ�SDVVLQJ�SHULRGV���

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� ����RI��WK�JUDGH�(-+�VWXGHQWV�UHSRUWHG�WKH\�IHOW�VDIH�DW�VFKRRO����5RRW�&DXVH� 7KHUH�LV�PLQLPDO�DGXOW�SUHVHQFH�LQ�WKH�KDOOZD\V�GXULQJ�SDVVLQJ�SHULRGV���

(XOHVV�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� ����RI��WK�JUDGH�(-+�VWXGHQWV�UHSRUWHG�WKH\�IHOW�VDIH�DW�VFKRRO����5RRW�&DXVH� 6WXGHQWV�KDYH�QRW�EHHQ�WDXJKW�WR�VROYH�SUREOHPV�WKURXJK�FRQIOLFW�UHVROXWLRQ
UDWKHU�WKDQ�DJJUHVVLRQ���

(XOHVV�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



+(%�,QGHSHQGHQW�6FKRRO�'LVWULFW

+DUZRRG�-XQLRU�+LJK

����������*RDOV�3HUIRUPDQFH�2EMHFWLYHV�6WUDWHJLHV

+DUZRRG�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



0LVVLRQ�6WDWHPHQW
7KH�PLVVLRQ�RI�WKH�+XUVW�(XOHVV�%HGIRUG�,QGHSHQGHQW�6FKRRO�'LVWULFW�LV�WR�FRQWLQXH�LWV�SURXG�WUDGLWLRQ�RI�H[FHOOHQFH�DV�D�GLYHUVH��KLJK�SHUIRUPLQJ�RUJDQL]DWLRQ

FRPPLWWHG�WR�HQVXULQJ�HDFK�VWXGHQW�LV�HPSRZHUHG�WRGD\�WR�H[FHO�WRPRUURZ�

�

9LVLRQ
(PSRZHULQJ�7RGD\�WR�([FHO�7RPRUURZ

&RUH�%HOLHIV
����6WXGHQWV�DUH�UHVSRQVLEOH�IRU�WKHLU�RZQ�OHDUQLQJ�

����4XDOLW\�WHDFKHUV�DQG�HIIHFWLYH�VFKRROV�DUH�HVVHQWLDO�WR�VWXGHQWV
�OHDUQLQJ�

����3DUHQWV�DQG�SDWURQV�DUH�YLWDO�SDUWQHUV�LQ�WKH�HGXFDWLRQDO�SURFHVV�

����$�VDIH�HQYLURQPHQW�IRU�HYHU\�VWXGHQW�DQG�HPSOR\HH�LV�D�SUHUHTXLVLWH�WR�OHDUQLQJ�

����'HFLVLRQV�DQG�DFWLRQV��DW�DOO�OHYHOV��IRFXV�RQ�DQG�VXSSRUW�HIIHFWLYH�VWXGHQW�OHDUQLQJ�

�

�

+DUZRRG�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



�

'LVWULFW�*RDOV
*RDO����6WXGHQW�$FKLHYHPHQW

*RDO����(IILFLHQW�DQG�(IIHFWLYH�2SHUDWLRQV�

*RDO����4XDOLW\�7HDFKLQJ��$GPLQLVWUDWLYH��DQG�6XSSRUW�6WDII

*RDO����6DIH��+HDOWK\�DQG�1XUWXULQJ�6FKRROV

*RDO����(QGXULQJ�5HODWLRQVKLSV�ZLWK�6WDNHKROGHUV

�

�

�

+DUZRRG�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



7DEOH�RI�&RQWHQWV

*RDOV �
*RDO����*RDO����$OO�EDVLF�VWXGHQWV�LQ��WK��WK��WK�EDVLF�PDWK�ZLOO�LQFUHDVH�E\�����IURP������GDWD�LQ�WKH�$SSURDFKHV�0HHWV�FDWHJRULHV�DV�PHDVXUHG�E\�UHVXOWV�IURP�WKH�����
67$$5�WHVW� �
*RDO����*RDO����$OO�EDVLF�VWXGHQWV�LQ��WK��WK��WK�EDVLF�(/$�ZLOO�LQFUHDVH�E\�����IURP������GDWD�LQ�WKH�$SSURDFKHV�0HHWV�FDWHJRULHV�DV�PHDVXUH�E\�UHVXOWV�IURP�WKH�����
67$$5�WHVW���WKH�FKDQJH�LQ�VWDIILQJ�ZRQ
W�EH�LPSOHPHQWHG�XQWLO�WKH�����������VFKRRO�\HDU� �
*RDO����,QFUHDVH�VWDNHKROGHU�HQJDJHPHQW�DQG�VDWLVIDFWLRQ�DV�HYLGHQFHG�E\�WKH�SDUHQW�DQG�FRPPXQLW\�VXUYH\�E\����RYHUDOO�IURP�WKH�����������VXUYH\�E\�DGGLQJ�NH\
FRPPXQLFDWLRQ�SLHFHV�WR�RXU�ZHHNO\�DFWLYLWLHV� �

+DUZRRG�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



*RDOV
*RDO��� *RDO���
$OO�EDVLF�VWXGHQWV�LQ��WK��WK��WK�EDVLF�PDWK�ZLOO�LQFUHDVH�E\�����IURP������GDWD�LQ�WKH�$SSURDFKHV�0HHWV�FDWHJRULHV�DV�PHDVXUHG�E\�UHVXOWV�IURP�WKH�����
67$$5�WHVW�

3HUIRUPDQFH�2EMHFWLYH��� *RDO���
$OO�EDVLF�VWXGHQWV�LQ��WK��WK��WK�EDVLF�PDWK�ZLOO�LQFUHDVH�E\�����IURP������GDWD�LQ�WKH�$SSURDFKHV�0HHWV�FDWHJRULHV�DV�PHDVXUHG�E\�UHVXOWV�IURP�WKH�����
67$$5�WHVW�

4XDOLW\�,QGLFDWRUV�
����$FKLHYH�+LJKHVW�$FDGHPLF�5DWLQJ�IRU�'LVWULFW������&RQWLQXRXV�,PSURYHPHQW�$SSURDFK�WR�3HUIRUPDQFH�([FHOOHQFH������(IILFLHQW�8VH�RI�'LVWULFW�5HVRXUFHV������,QFUHDVHG
(PSOR\HH�5HWHQWLRQ

(YDOXDWLRQ�'DWD�6RXUFHV� �����67$$5�0DWK�WHVW�LQ��WK��WK��WK�JUDGH�IRU�VWXGHQWV�LQ�WKH�%$6,&�PDWK�FODVV�GXULQJ�WKH�����������VFKRRO�\HDU�

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� %\�XWLOL]LQJ�D�FRQWHQW��WK�JUDGH�$OJHEUD�WHDFKHU�ZKR�DGGHG�WKH�VSHFLDO�HGXFDWLRQ�FHUWLILFDWLRQ�DQG�DQ��WK�JUDGH�PDWK�WHDFKHU�ZKR
GLG�WKH�VDPH���UDWKHU�WKDQ�KDYH�D�VSHFLDO�HGXFDWLRQ�WHDFKHU�ZKR�DGGHG�D�PDWK�FHUWLILFDWLRQ�ZH�ZLOO�KDYH�KLJKHU�TXDOLW\�LQVWUXFWLRQ�WKURXJKRXW
WKH�VFKRRO�\HDU�WKDW�ZLOO�UHVXOW�LQ�LQFUHDVHG�VWXGHQW�RXWFRPHV�RQ�WKH�0DWK�67$$5�WHVW�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVHG�VWXGHQW�SHUIRUPDQFH�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 0DWK�GHSDUWPHQW��DGPLQLVWUDWLRQ�

3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

)RUPDWLYH
1RY )HE -XQH
� � �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 6LQFH�ZH�FDQQRW�UHTXLUH�H[LVWLQJ�VWDII�WR�DGG�D�VSHFLDO�HGXFDWLRQ�FHUWLILFDWLRQ��ZH�VWDUWHG�WKH�FRQYHUVDWLRQV�HDUO\�ZLWK�VSHFLILF�VWDII
PHPEHUV�DQG�VKRZHG�WKHP�WKH�GDWD�DQG�QHHG�IRU�DGGLQJ�WKH�FHUWLILFDWLRQ���:H�FRQWLQXH�WR�HYDOXDWH�GDWD�EDVHG�XSRQ�W�KH�RQH�JUDGH�OHYHO���WK��
LQ�ZKLFK�WKH�PDWK�WHDFKHU�DGGHG�WKH�VSHFLDO�HGXFDWLRQ�FHUWLILFDWLRQ�WR�GHWHUPLQH�ZKHWKHU�LW�KDV�KDV�D�SRVLWLYH�LPSDFW�RQ�VWXGHQW�DFKLHYHPHQW�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVHG�VWXGHQW�SHUIRUPDQFH�LQ�WKH��%DVLF��WK�$OJHEUD�FODVV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 0DWK�GHSDUWPHQW��DGPLQLVWUDWLRQ�

)RUPDWLYH
1RY )HE -XQH
1�$ � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

+DUZRRG�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� $SSURDFKHV�LQ�PDWK�GHFUHDVHG�IURP����������LQ��WK��WK��WK�PDWK�WR���������IRU�EDVLF�VWXGHQWV�IURP������WR�������0HHWV�GHFUHDVHG�IURP��������LQ��WK��WK�
�WK�PDWK�WR�������IURP������WR������LQ�EDVLF�PDWK��$SSURDFKHV�LQ�(/$�GHFUHDVHG�IURP����������LQ��WK��WK��WK�(/$�WR����������IURP������WR�������0HHWV�GHFUHDVHG�IURP�������
����WR�����������IURP������WR���������5RRW�&DXVH� ���6SHFLDO�HGXFDWLRQ�FHUWLILHG�WHDFKHUV�DUH�EHLQJ�DVNHG�WR�DGG�DQG�WHDFK�WKUHH�JUDGH�OHYHOV�RI�FRQWHQW�WR�VWXGHQWV�ZKR�DUH
DFDGHPLFDOO\�EHKLQG�PXOWLSOH�JUDGH�OHYHOV�����6SHFLDO�HGXFDWLRQ�WHDFKHUV�DUH�EHLQJ�DVNHG�WR�HIIHFWLYHO\�FROODERUDWH�ZLWK�WKUHH�JUDGH�OHYHOV�ZLWK�RQO\�RQH�FRQIHUHQFH�SHULRG�DQG
SUHSDUH�VWXGHQWV�WR�EH�VXFFHVVIXO�RQ�WKH�67$$5�WHVW���

+DUZRRG�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



*RDO��� *RDO������
$OO�EDVLF�VWXGHQWV�LQ��WK��WK��WK�EDVLF�(/$�ZLOO�LQFUHDVH�E\�����IURP������GDWD�LQ�WKH�$SSURDFKHV�0HHWV�FDWHJRULHV�DV�PHDVXUH�E\�UHVXOWV�IURP�WKH�����
67$$5�WHVW����WKH�FKDQJH�LQ�VWDIILQJ�ZRQ
W�EH�LPSOHPHQWHG�XQWLO�WKH�����������VFKRRO�\HDU�

3HUIRUPDQFH�2EMHFWLYH��� *RDO���
$OO�EDVLF�VWXGHQWV�LQ��WK��WK��WK�EDVLF�(/$�ZLOO�LQFUHDVH�E\�����IURP������GDWD�LQ�WKH�$SSURDFKHV�0HHWV�FDWHJRULHV�DV�PHDVXUH�E\�UHVXOWV�IURP�WKH�����
67$$5�WHVW����WKH�FKDQJH�LQ�VWDIILQJ�ZRQ
W�EH�LPSOHPHQWHG�XQWLO�WKH�����������VFKRRO�\HDU�

4XDOLW\�,QGLFDWRUV�
����$FKLHYH�+LJKHVW�$FDGHPLF�5DWLQJ�IRU�'LVWULFW������&RQWLQXRXV�,PSURYHPHQW�$SSURDFK�WR�3HUIRUPDQFH�([FHOOHQFH������(IILFLHQW�8VH�RI�'LVWULFW�5HVRXUFHV������,QFUHDVHG
(PSOR\HH�5HWHQWLRQ

(YDOXDWLRQ�'DWD�6RXUFHV� �����67$$5�(/$�WHVW�LQ��WK��WK��WK�JUDGH�IRU�VWXGHQWV�LQ�%$6,&�(/$�FODVV�GXULQJ�WKH�����������VFKRRO�\HDU�

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� &RQYHUVDWLRQV�DQG�HQFRXUDJHPHQW�IRU�FXUUHQW�(/$�VWDII�PHPEHUV�WR�DGG�WKH�VSHFLDO�HGXFDWLRQ�FHUWLILFDWLRQ�WR�WKHLU�WHDFKLQJ
FHUWLILFDWH�WR�HQDEOH�WKHP�WR�WHDFK�RQH�EDVLF�(/$�FODVV�DW����IRU�HDFK�JUDGH�OHYHO��

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� +DYLQJ�FRQWHQW�WHDFKHUV�WHDFKLQJ�VSHFLDO�HGXFDWLRQ�EDVLF�FODVVHV�UDWKHU�WKDQ�KDYLQJ�VSHFLDO
HGXFDWLRQ�WHDFKHUV�DGG�FRQWHQW�ZLOO�DOORZ�IRU�EHWWHU�DOLJQPHQW�ZLWK�FXUULFXOXP�DQG�KLJKHU�VWXGHQW�DFKLHYHPHQW�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $GPLQ��OHDG�(/$�WHDFKHU���OHDG�63('�WHDFKHU�

3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

)RUPDWLYH
1RY )HE -XQH
1�$ � �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� &RQWLQXH�WR�ZRUN�ZLWK�WKH�(/$�WHDP�DQG�RXU�VSHFLDO�HGXFDWLRQ�WHDFKHUV�WR�EHVW�DOLJQ�WKH�WHDFKHUV�ZKR�DUH�DGGLQJ�WKH�VSHFLDO
HGXFDWLRQ�FHUWLILFDWLRQ�IRU�WKH�����������VFKRRO�\HDU�DV�ZHOO�DV�LGHQWLI\�WKH�EHVW�ZD\�WR�XVH�RXU�VSHFLDO�HGXFDWLRQ�EDVLF�(/$�WHDFKHU�QH[W�\HDU
GXULQJ�WKH�FODVVHV�WKH\�ZRQ
W�EH�WHDFKLQJ�EDVLF�(/$�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� $OLJQLQJ�ERWK�WKH�WHDFKHU�FHUWLILFDWLRQ�H[SHFWDWLRQV�ZLWK�WKH�XWLOL]DWLRQ�RI�WKH�VSHFLDO�HGXFDWLRQ
WHDFKHU�ZLOO�LQFUHDVH�VWXGHQW�DFKLHYHPHQW�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� (/$�WHDP��DGPLQLVWUDWLRQ�

)RUPDWLYH
1RY )HE -XQH
1�$ � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

+DUZRRG�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� $SSURDFKHV�LQ�PDWK�GHFUHDVHG�IURP����������LQ��WK��WK��WK�PDWK�WR���������IRU�EDVLF�VWXGHQWV�IURP������WR�������0HHWV�GHFUHDVHG�IURP��������LQ��WK��WK�
�WK�PDWK�WR�������IURP������WR������LQ�EDVLF�PDWK��$SSURDFKHV�LQ�(/$�GHFUHDVHG�IURP����������LQ��WK��WK��WK�(/$�WR����������IURP������WR�������0HHWV�GHFUHDVHG�IURP�������
����WR�����������IURP������WR���������5RRW�&DXVH� ���6SHFLDO�HGXFDWLRQ�FHUWLILHG�WHDFKHUV�DUH�EHLQJ�DVNHG�WR�DGG�DQG�WHDFK�WKUHH�JUDGH�OHYHOV�RI�FRQWHQW�WR�VWXGHQWV�ZKR�DUH
DFDGHPLFDOO\�EHKLQG�PXOWLSOH�JUDGH�OHYHOV�����6SHFLDO�HGXFDWLRQ�WHDFKHUV�DUH�EHLQJ�DVNHG�WR�HIIHFWLYHO\�FROODERUDWH�ZLWK�WKUHH�JUDGH�OHYHOV�ZLWK�RQO\�RQH�FRQIHUHQFH�SHULRG�DQG
SUHSDUH�VWXGHQWV�WR�EH�VXFFHVVIXO�RQ�WKH�67$$5�WHVW���

+DUZRRG�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



*RDO��� ,QFUHDVH�VWDNHKROGHU�HQJDJHPHQW�DQG�VDWLVIDFWLRQ�DV�HYLGHQFHG�E\�WKH�SDUHQW�DQG�FRPPXQLW\�VXUYH\�E\����RYHUDOO�IURP�WKH�����������VXUYH\�E\
DGGLQJ�NH\�FRPPXQLFDWLRQ�SLHFHV�WR�RXU�ZHHNO\�DFWLYLWLHV�

3HUIRUPDQFH�2EMHFWLYH��� *RDO����,QFUHDVH�VWDNHKROGHU�HQJDJHPHQW�DQG�VDWLVIDFWLRQ�DV�HYLGHQFHG�E\�WKH�SDUHQW�DQG�FRPPXQLW\�VXUYH\�E\����RYHUDOO�IURP
WKH�����������VXUYH\�E\�DGGLQJ�NH\�FRPPXQLFDWLRQ�SLHFHV�WR�RXU�ZHHNO\�DFWLYLWLHV�

4XDOLW\�,QGLFDWRUV�
����6WDNHKROGHU�6DWLVIDFWLRQ������6WDNHKROGHU�(QJDJHPHQW

(YDOXDWLRQ�'DWD�6RXUFHV� 3DUHQW�DQG�&RPPXQLW\�'LVWULFW�6XUYH\����������

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7DNH�VWDNHKROGHU�IHHGEDFN�DQG�FKDQJH�WKH�%ODFNKDZN�%XOOHWLQ�WR�WKH�+DUZRRG�+LJKOLJKWV���6KRUWHQ�LW�DQG�LQFUHDVH�WKH�QXPEHU�RI
VWXGHQW�DFWLYLWLHV�DQG�SLFWXUHV�DV�ZHOO�DV�DQ�XS�WR�GDWH�FDOHQGDU�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 0RUH�SDUHQWV�ZLOO�RSHQ�DQG�UHDG�WKH�EULHI�+DUZRRG�+LJKOLJKWV�HDFK�ZHHN�WR�JDLQ�LQIRUPDWLRQ�RQ
XSFRPLQJ�HYHQWV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $GPLQLVWUDWLRQ

)RUPDWLYH
1RY )HE -XQH
1�$ � �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 6HQG�RXW�D�6XQGD\�HPDLO�WR�DOO�SDUHQWV�ZLWK�D��ZHHN�DW�D�JODQFH��WKDW�IROORZV�XS�ZLWK�LQIRUPDWLRQ�LQ�WKH�%ODFNKDZN�%XOOHWLQ�VR
SDUHQWV�DUH�DZDUH�RI�H[DFWO\�ZKDW�LV�KDSSHQLQJ�RQ�HDFK�GD\�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVHG�SDUHQW�NQRZOHGJH�DERXW�VWXGHQW�DFWLYLWLHV�

)RUPDWLYH
1RY )HE -XQH
1�$ � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

+DUZRRG�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



+(%�,QGHSHQGHQW�6FKRRO�'LVWULFW

+XUVW�-XQLRU�+LJK

����������*RDOV�3HUIRUPDQFH�2EMHFWLYHV�6WUDWHJLHV

+XUVW�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



0LVVLRQ�6WDWHPHQW
7KH�PLVVLRQ�RI�WKH�+XUVW�(XOHVV�%HGIRUG�,QGHSHQGHQW�6FKRRO�'LVWULFW�LV�WR�FRQWLQXH�LWV�SURXG�WUDGLWLRQ�RI�H[FHOOHQFH�DV�D�GLYHUVH��KLJK�SHUIRUPLQJ�RUJDQL]DWLRQ

FRPPLWWHG�WR�HQVXULQJ�HDFK�VWXGHQW�LV�HPSRZHUHG�WRGD\�WR�H[FHO�WRPRUURZ�������������������

�

�

9LVLRQ
(PSRZHULQJ�7RGD\�WR�([FHO�7RPRUURZ

+XUVW�-XQLRU�+LJK
V�YLVLRQ�LV�WKDW�HYHU\�VWXGHQW�ZLOO�UHFHLYH�WKH�EHVW�OHDUQLQJ�H[SHULHQFH�SRVVLEOH�VR�WKDW�HYHU\�VWXGHQW�KDV�WKH�RSSRUWXQLW\�WR�UHDFK�KLV�KHU
SRWHQWLDO�

�

&RUH�%HOLHIV
����6WXGHQWV�DUH�UHVSRQVLEOH�IRU�WKHLU�RZQ�OHDUQLQJ�

����4XDOLW\�WHDFKHUV�DQG�HIIHFWLYH�VFKRROV�DUH�HVVHQWLDO�WR�VWXGHQWV
�OHDUQLQJ�

����3DUHQWV�DQG�SDWURQV�DUH�YLWDO�SDUWQHUV�LQ�WKH�HGXFDWLRQDO�SURFHVV�

����$�VDIH�HQYLURQPHQW�IRU�HYHU\�VWXGHQW�DQG�HPSOR\HH�LV�D�SUHUHTXLVLWH�WR�OHDUQLQJ�

����'HFLVLRQV�DQG�DFWLRQV��DW�DOO�OHYHOV��IRFXV�RQ�DQG�VXSSRUW�HIIHFWLYH�VWXGHQW�OHDUQLQJ�

�

�

+XUVW�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



�

'LVWULFW�*RDOV
*RDO����6WXGHQW�$FKLHYHPHQW

*RDO����(IILFLHQW�DQG�(IIHFWLYH�2SHUDWLRQV�

*RDO����4XDOLW\�7HDFKLQJ��$GPLQLVWUDWLYH��DQG�6XSSRUW�6WDII

*RDO����6DIH��+HDOWK\�DQG�1XUWXULQJ�6FKRROV

*RDO����(QGXULQJ�5HODWLRQVKLSV�ZLWK�6WDNHKROGHUV

�

�

�

+XUVW�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



7DEOH�RI�&RQWHQWV

*RDOV �
*RDO���������RI�VWXGHQWV�ZLOO�0HHW�RU�([FHHG�([SHFWHG�3URJUHVV�LQ�(QJOLVK�/DQJXDJH�$UWV�5HDGLQJ�DV�UHSRUWHG�RQ�WKH�7H[DV�$FDGHPLF�3HUIRUPDQFH�5HSRUW��7$35�� �
*RDO���������RI�VWXGHQWV�ZLOO�0HHW�RU�([FHHG�([SHFWHG�3URJUHVV�LQ�6RFLDO�6WXGLHV�DV�UHSRUWHG�RQ�WKH�7H[DV�$FDGHPLF�3HUIRUPDQFH�5HSRUW��7$35�� �
*RDO����)RU�WKH�����������VFKRRO�\HDU��+XUVW�-XQLRU�+LJK�6FKRRO�ZLOO�DWWDLQ�D������UHWHQWLRQ�UDWH�RI�FXUUHQW�KLJKO\�TXDOLILHG�WHDFKHUV� �

+XUVW�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



*RDOV
*RDO��� �����RI�VWXGHQWV�ZLOO�0HHW�RU�([FHHG�([SHFWHG�3URJUHVV�LQ�(QJOLVK�/DQJXDJH�$UWV�5HDGLQJ�DV�UHSRUWHG�RQ�WKH�7H[DV�$FDGHPLF�3HUIRUPDQFH�5HSRUW
�7$35��

3HUIRUPDQFH�2EMHFWLYH��� 2Q�WKH��WK�*UDGH�67$$5�5HDGLQJ�WHVW��+-+�ZLOO�DFKLHYH�RU�H[FHHG�WKH�3HUIRUPDQFH�2EMHFWLYH�*RDO�RI�����0HHWV�JUDGH�OHYHO�DQG
����0DVWHUV�JUDGH�OHYHO�

(YDOXDWLRQ�'DWD�6RXUFHV� �WK�*UDGH�(QJOLVK���(2&�([DP�

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� �WK�DQG��WK�JUDGH�(QJOLVK�WHDFKHUV�ZLOO�FROODERUDWH�WR�LGHQWLI\�DFDGHPLF�JDSV�RI�WKLV�FRKRUW�RI�VWXGHQWV�DQG�WR�FROOHFWLYHO\
IRUPXODWH�VWUDWHJLHV�GHVLJQHG�WR�SURPRWH�JURZWK�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� �WK�*UDGH�VWXGHQWV
�UHVXOWV�ZLOO�PHHW�RU�H[FHHG�RXU�3HUIRUPDQFH�2EMHFWLYH�*RDO�RQ�WKH�������WK
*UDGH�(2&�(QJOLVK���WHVW�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� �WK�*UDGH�(QJOLVK�DQG�5HDGLQJ�WHDFKHUV��$GPLQLVWUDWRUV�

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���7DUJHWHG�6XSSRUW�6WUDWHJ\���$GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV �

)RUPDWLYH
1RY )HE -XQH

� �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� (��6��/��WHDFKHUV�ZLOO�LPSOHPHQW�6\VWHP����DQG�5HDG�����ZLWK�ILGHOLW\�E\�IRFXVLQJ�RQ�UHDGLQJ�ORJV��YRFDEXODU\��JHWWLQJ�WKRXJKWV
RQ�SDSHU�DQG�VFDIIROGLQJ��LPSOHPHQWDWLRQ�RI�67$$5�TXHVWLRQV�GXULQJ�GDLO\�ZDUPXSV��DQG�SURYLGH�(QJOLVK�WHDFKHUV�VXSSRUW�ZLWK�SXVK�LQV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� (PHUJHQW�%LOLQJXDO�VWXGHQWV�ZLOO�DFKLHYH�RU�H[FHHG�RXU�3HUIRUPDQFH�2EMHFWLYH�*RDO�RQ�WKH�����
�WK�*UDGH�(QJOLVK���(2&�WHVW�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $GPLQLVWUDWRUV��(��6��/��7HDFKHUV��(��6��/��)DFLOLWDWRU��(QJOLVK���7HDFKHUV

3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV �

)RUPDWLYH
1RY )HE -XQH

� �

+XUVW�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� +XUVW�-XQLRU�+LJK�6FKRRO�LV�SLORWLQJ�D�PRGHO�WKDW�LQYROYHV�D�6SHFLDO�(GXFDWLRQ�7HDFKHU�DQG�DQ�(QJOLVK���7HDFKHU��FR�WHDFKLQJ�
DQ�(QJOLVK���FODVV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6SHFLDO�(GXFDWLRQ�VWXGHQWV�ZLOO�DFKLHYH�RU�H[FHHG�RXU�3HUIRUPDQFH�2EMHFWLYH�*RDO�RQ�WKH�����
�WK�*UDGH�(2&�(QJOLVK���WHVW�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� (QJOLVK���7HDFKHU��6SHFLDO�(GXFDWLRQ�7HDFKHU��/HDG�6SHFLDO�(GXFDWLRQ��$GPLQLVWUDWRUV��&RXQVHORUV�

)RUPDWLYH
1RY )HE -XQH

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
3UREOHP�6WDWHPHQW��� ����RI�RXU��WK�*UDGH�5HDGLQJ�WHVWHUV�DQG�����RI�RXU�+LVSDQLF�VWXGHQWV�UHDFKHG�WKH�0HHWV�SHUIRUPDQFH�OHYHO��DQG�����RI�RXU��WK�*UDGH�5HDGLQJ�WHVWHUV�DQG
����RI�RXU�+LVSDQLF�VWXGHQWV�UHDFKHG�WKH�0DVWHUV�SHUIRUPDQFH�OHYHO�RQ�WKH�������WK�*UDGH�67$$5�5HDGLQJ�WHVW����5RRW�&DXVH� 7HDFKHUV�VWUXJJOHG�LPSOHPHQWLQJ�VWUDWHJLHV�WR
DVVLVW�RXU�(PHUJHQW�%LOLQJXDO�VWXGHQWV��EDODQFLQJ�WLPH�VSHQW�DGGUHVVLQJ�VWXGHQW�EHKDYLRUV�YV��LQVWUXFWLRQ�DQG�WRR�PXFK�WLPH�ZDV�VSHQW�RQ�LWHPV�QRW�RQ�WKH�67$$5�WHVW���
3UREOHP�6WDWHPHQW��� ����RI�RXU�(PHUJHQW�%LOLQJXDO��WK�*UDGH�5HDGLQJ�WHVWHUV�DQG�����RI�RXU�+LVSDQLF�(��%��VWXGHQWV�UHDFKHG�WKH�0HHWV�SHUIRUPDQFH�OHYHO��DQG����RI�RXU
(PHUJHQW�%LOLQJXDO��WK�*UDGH�5HDGLQJ�WHVWHUV�DQG����RI�RXU�+LVSDQLF�(��%��VWXGHQW�UHDFKHG�WKH�0DVWHUV�SHUIRUPDQFH�OHYHO�RQ�WKH�������WK�*UDGH�67$$5�5HDGLQJ�H[DP����5RRW
&DXVH� (��6��/��WHDFKHUV�LPSOHPHQWHG�RQO\�WKH�EDVLFV�RI�5HDG�����DQG�6\VWHP����DQG�GLGQ
W�VXIILFLHQWO\�VFDIIROG�OHVVRQV��7HDFKHUV�VSHQW�DQ�H[FHVVLYH�DPRXQW�RI�WLPH�DGGUHVVLQJ�DQG
FRUUHFWLQJ�FODVVURRP�EHKDYLRU�ZKLFK�LPSDFWHG�LQVWUXFWLRQDO�WLPH���

+XUVW�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



*RDO��� �����RI�VWXGHQWV�ZLOO�0HHW�RU�([FHHG�([SHFWHG�3URJUHVV�LQ�6RFLDO�6WXGLHV�DV�UHSRUWHG�RQ�WKH�7H[DV�$FDGHPLF�3HUIRUPDQFH�5HSRUW��7$35��

3HUIRUPDQFH�2EMHFWLYH��� 2Q�WKH��WK�*UDGH�6RFLDO�6WXGLHV�67$$5�WHVW��+-+�ZLOO�DFKLHYH�RU�H[FHHG�WKH�3HUIRUPDQFH�2EMHFWLYH�*RDO�RI�����$SSURDFKHV�
����0HHWV�JUDGH�OHYHO�DQG�����0DVWHUV�JUDGH�OHYHO�

(YDOXDWLRQ�'DWD�6RXUFHV� �WK�*UDGH�6RFLDO�6WXGLHV�67$$5�6RFLDO�6WXGLHV�([DP�

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� �WK�*UDGH�6RFLDO�6WXGLHV�7HDP�ZLOO�IRFXV�RQ�YRFDEXODU\�WR�PHHW�WKH�QHHGV�RI�RXU�GLYHUVH�SRSXODWLRQ��(��%���63('��(��'����
7HDFKHUV�ZLOO�GR�PRUH�YRFDEXODU\�DVVLJQPHQWV��XWLOL]H�IODVK�FDUGV�LQ�FODVV�DQG�KDYH�ZHHNO\�YRFDEXODU\�TXL]]HV�WR�DGGUHVV�WKH�JDS�LQ
EDFNJURXQG�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�WHUPLQRORJ\�DVVRFLDWHG�ZLWK�WKH�VXEMHFW�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� �WK�*UDGH�6RFLDO�6WXGLHV�VWXGHQWV
�UHVXOWV�ZLOO�PHHW�RU�H[FHHG�WKH�����������3HUIRUPDQFH
2EMHFWLYH�*RDOV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $GPLQLVWUDWRUV��6RFLDO�6WXGLHV�/HDG�7HDFKHU���WK�*UDGH�6RFLDO�6WXGLHV�7HDFKHUV�

)RUPDWLYH
1RY )HE -XQH

� �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� �WK�*UDGH�6RFLDO�6WXGLHV�7HDP�ZLOO�LGHQWLI\�VWXGHQWV�UHTXLULQJ�LQWHUYHQWLRQV��DQG�LQGLYLGXDOL]H�WKH�LQWHUYHQWLRQ�VWUDWHJLHV�DQG
FRQFHSWV�WR�PHHW�WKH�QHHGV�RI�WKHLU�VWXGHQWV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� �WK�*UDGH�6RFLDO�6WXGLHV�VWXGHQWV
�UHVXOWV�ZLOO�PHHW�RU�H[FHHG�WKH�����������3HUIRUPDQFH
2EMHFWLYH�*RDOV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $GPLQLVWUDWRUV��/HDG�6RFLDO�6WXGLHV�7HDFKHU���WK�*UDGH�6RFLDO�6WXGLHV�7HDFKHUV

)RUPDWLYH
1RY )HE -XQH

� �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� �WK�*UDGH�6RFLDO�6WXGLHV�7HDP�ZLOO�FROODERUDWH�ZLWK�(��6��/��7HDFKHUV�DQG�7HDFKHU�$VVLVWDQWV�DQG�WKH�6SHFLDO�(GXFDWLRQ�/HDG
7HDFKHU�DQG��63('�7HDFKHU�$VVLVWDQWV�WR�GHWHUPLQH�VWUDWHJLHV�DQG�EHVW�SUDFWLFHV�WR�PHHW�WKH�QHHGV�RI�WKHVH�VSHFLDO�SRSXODWLRQV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� �WK�*UDGH�6RFLDO�6WXGLHV�VWXGHQWV
�UHVXOWV�ZLOO�PHHW�RU�H[FHHG�WKH�����������3HUIRUPDQFH
2EMHFWLYH�*RDOV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $GPLQLVWUDWRUV��/HDG�6RFLDO�6WXGLHV�7HDFKHU���WK�*UDGH�6RFLDO�6WXGLHV�7HDFKHUV

)RUPDWLYH
1RY )HE -XQH

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

+XUVW�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



*RDO��� )RU�WKH�����������VFKRRO�\HDU��+XUVW�-XQLRU�+LJK�6FKRRO�ZLOO�DWWDLQ�D������UHWHQWLRQ�UDWH�RI�FXUUHQW�KLJKO\�TXDOLILHG�WHDFKHUV�

3HUIRUPDQFH�2EMHFWLYH��� +XUVW�-XQLRU�+LJK�6FKRRO�ZLOO�SURYLGH�UHVRXUFHV�DQG�VXSSRUWV�WR�HQVXUH�WKH�VXFFHVV�DQG�UHWHQWLRQ�RI�WHDFKHUV�KLUHG�IRU�WKH
����������VFKRRO�\HDU�

(YDOXDWLRQ�'DWD�6RXUFHV� 7HDFKHU�IHHGEDFN�WKURXJKRXW�WKH�\HDU��DQG�WKH�UHWHQWLRQ�UDWH�LQ�WKH�6SULQJ�RI������

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7HDFKHUV�ZLOO�HQKDQFH�WKH�FDPSXV�FXOWXUH�ZLWK�LQSXW�WKURXJK�&DPSXV�$GYLVRU\���������������������������������������������������������������������������������
������&RXQFLO�PHHWLQJV��FDPSXV�VXUYH\V��/HDG�7HDFKHU�0HHWLQJV��3/&V�DQG�SDUWLFLSDWLRQ�LQ�FXOWXUH�EXLOGLQJ�DFWLYLWLHV�GXULQJ�SURIHVVLRQDO
GHYHORSPHQW�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� )DFXOW\�DQG�VWDII�ZLOO�IHHO�DV�WKRXJK�WKH\�KDYH�D�YRLFH�DQG�SOD\�D�UROH�LQ�HVWDEOLVKLQJ�VXFFHVVIXO
FDPSXV�SURFHVVHV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $GPLQLVWUDWRUV

)RUPDWLYH
1RY )HE -XQH

� �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7HDFKHUV�ZLOO�EH�UHFRJQL]HG�IRU�WKHLU�ZRUN�WKURXJK��5HG�5DLGHU�5RFNVWDUV��HDFK�VL[�ZHHNV��DFNQRZOHGJPHQW�LQ�ZHHNO\�)ULGD\
)RFXV��ZHHNO\��7KUHH�&KHHUV���LQGLYLGXDOL]HG�IHHGEDFN�IURP�DGPLQLVWUDWRUV�YLD�KDQG�ZULWWHQ�QRWHV��PHDQLQJIXO�ZDONWKURXJK�IHHGEDFN��PRUDOH
EXLOGLQJ�DFWLYLWLHV�VSRQVRUHG�E\�6��(��&��DQG�UHZDUGV�IRU�DFFRPSOLVKLQJ�DQ�LQFHQWLYH�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 7KH�H[SHFWHG�UHVXOW�LV�WR�EXLOG�WHDFKHU�PRUDOH�WKURXJK�DFWLYLWLHV�WKDW�DUH�DOLJQHG�WR�WKH�+��-��+�
FXOWXUH�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $GPLQLVWUDWLRQ

)RUPDWLYH
1RY )HE -XQH

� �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7HDFKHUV�ZLOO�EH�SURYLGHG�VXSSRUWV�IURP�(��6��/��DQG�6SHFLDO�(GXFDWLRQ�ZLWK�WUDLQLQJ�GXULQJ�SURIHVVLRQDO�GHYHORSPHQW��SXUSRVHIXO
RQERDUGLQJ�IRU�QHZ�WHDFKHUV��LQGLYLGXDO�FRQIHUHQFHV�ZLWK�QHZ�WHDFKHUV��SXVK�LQ�ZLWK�(��6��/��DQG�6SHFLDO�(GXFDWLRQ�WHDFKHUV�WHDFKHU
DVVLVWDQWV��DQG�DYDLODELOLW\�WR�KDYH�FRQIHUHQFHV�UHJDUGLQJ�VWUDWHJLHV�WR�KHOS�LQGLYLGXDO�VWXGHQWV�EH�VXFFHVVIXO�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� :H�ZDQW�WR�HQVXUH�RXU�IDFXOW\�DQG�VWDII�KDYH�WKH�WRROV�DQG�UHVRXUFHV�WR�VXFFHVVIXOO\�VHUYH�RXU
GLYHUVH�(��%��DQG�63('�SRSXODWLRQV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $GPLQLVWUDWLRQ

)RUPDWLYH
1RY )HE -XQH

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

+XUVW�-XQLRU�+LJK
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



+(%�,QGHSHQGHQW�6FKRRO�'LVWULFW

.H\V�+LJK�6FKRRO

����������*RDOV�3HUIRUPDQFH�2EMHFWLYHV�6WUDWHJLHV

.H\V�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�������������
'HFHPEHU����������������30



0LVVLRQ�6WDWHPHQW
7KH�PLVVLRQ�RI�WKH�+XUVW�(XOHVV�%HGIRUG�,QHGSHQGHQW�6FKRRO�'LVWULFW�LV�WR�FRQWLQXH�LWV�SURXG�WUDGLWLRQ�RI�H[FHOOHQFH�DV�D�GLYHUVH��KLJK�SHUIRUPLQJ�RUJDQL]DWLRQ

FRPPLWWHG�WR�HQVXULQJ�HDFK�VWXGHQW�LV�HPSRZHUHG�WRGD\�WR�H[FHO�WRPRUURZ�

�

9LVLRQ
(PSRZHULQJ�7RGD\�WR�([FHO�7RPRUURZ

&RUH�%HOLHIV
����6WXGHQWV�DUH�UHVSRQVLEOH�IRU�WKHLU�RZQ�OHDUQLQJ�

����4XDOLW\�WHDFKHUV�DQG�HIIHFWLYH�VFKRROV�DUH�HVVHQWLDO�WR�VWXGHQWV
�OHDUQLQJ�

����3DUHQWV�DQG�SDWURQV�DUH�YLWDO�SDUWQHUV�LQ�WKH�HGXFDWLRQDO�SURFHVV�

����$�VDIH�HQYLURQPHQW�IRU�HYHU\�VWXGHQW�DQG�HPSOR\HH�LV�D�SUHUHTXLVLWH�WR�OHDUQLQJ�

����'HFLVLRQV�DQG�DFWLRQV��DW�DOO�OHYHOV��IRFXV�RQ�DQG�VXSSRUW�HIIHFWLYH�VWXGHQW�OHDUQLQJ�

�

�

.H\V�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�������������
'HFHPEHU����������������30



�

'LVWULFW�*RDOV
*RDO����6WXGHQW�$FKLHYHPHQW

*RDO����(IILFLHQW�DQG�(IIHFWLYH�2SHUDWLRQV�

*RDO����4XDOLW\�7HDFKLQJ��$GPLQLVWUDWLYH��DQG�6XSSRUW�6WDII

*RDO����6DIH��+HDOWK\�DQG�1XUWXULQJ�6FKRROV

*RDO����(QGXULQJ�5HODWLRQVKLSV�ZLWK�6WDNHKROGHUV

�

�

�

.H\V�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�������������
'HFHPEHU����������������30



7DEOH�RI�&RQWHQWV

*RDOV �
*RDO����4XDOLW\�,QGLFDWRU����$�������RI���������.(<6�+LJK�6FKRRO�JUDGXDWHV�ZLOO�HDUQ�WKHLU�&&05�UHDG\�VWDWXV�DV�FRQILUPHG�E\�2Q'DWD�6XLWH�DQG�06�:RUG�([SHUW
&HUWLILFDWLRQV�HDUQHG� �
*RDO����4XDOLW\�,QGLFDWRU������%\�WKH�HQG�RI���������VFKRRO�\HDU��.(<6�+LJK�6FKRRO�6SULQJ�(QJOLVK���67$$5�(2&�WHVWHUV�ZLOO�VKRZ�JURZWK�LQ�$SSURDFKHV� �

.H\V�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�������������
'HFHPEHU����������������30



*RDOV
*RDO��� 4XDOLW\�,QGLFDWRU����$�������RI���������.(<6�+LJK�6FKRRO�JUDGXDWHV�ZLOO�HDUQ�WKHLU�&&05�UHDG\�VWDWXV�DV�FRQILUPHG�E\�2Q'DWD�6XLWH�DQG�06
:RUG�([SHUW�&HUWLILFDWLRQV�HDUQHG�

3HUIRUPDQFH�2EMHFWLYH��� %\�WKH�HQG�RI�WKH���������VFKRRO�\HDU�������RI�.(<6�JUDGXDWHV�ZLOO�KDYH�FRPSOHWHG�WKHLU�0LFURVRIW�:RUG�([SHUW�&HUWLILFDWLRQ�
HDUQLQJ�D�&&05�SRLQW�

+%��*RDO

4XDOLW\�,QGLFDWRUV�
����&ROOHJH��&DUHHU��DQG�RU�0LOLWDU\�5HDG\�*UDGXDWHV

(YDOXDWLRQ�'DWD�6RXUFHV� &7(�FHUWLILFDWLRQ�GDWD

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� (YHU\�DSSOLFDQW�DGPLWWHG�WR�.(<6�ZKR�GRHV�QRW�KDYH�WKHLU�&&05�FUHGLW��ZLOO�WDNH�%,0���DQG�%,0����SUDFWLFH�WHVWV�DQG�WKH
0LFURVRIW�:RUG�([SHUW�&HUWLILFDWLRQ�H[DP��7KHVH�VWXGHQWV�ZLOO�KDYH�WR�SDVV�WKH�FHUWLILFDWLRQ�WHVW�WR�JUDGXDWH�IURP�.(<6�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�LQ�WKH�&&05�UDWH�IRU�WKH�FDPSXV�DQG�GLVWULFW��6WXGHQW�ZLOO�DOVR�KDYH�D�PDUNHWDEOH�VNLOO
IRU�WKH�MRE�SODFH�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &DURO\Q�)LDOOR��&7(�WHDFKHU���-RKQ�$GNLQV��3ULQFLSDO�

7($�3ULRULWLHV�
&RQQHFW�KLJK�VFKRRO�WR�FDUHHU�DQG�FROOHJH
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

)RUPDWLYH
1RY )HE -XQH

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� �����RI�JUDGXDWLQJ�VHQLRUV�IURP�.(<6�+LJK�6FKRRO�KDYH�QRW�JDLQHG�&ROOHJH��&DUHHU��0LOLWDU\�5HDGLQHVV��&&05�����5RRW�&DXVH� 7KH�URRW�FDXVH�RI�.(<6

SUREOHP�VWDWHPHQW�LV�-XQLRUV�DQG�6HQLRUV�FRPH�WR�.(<6�ZLWKRXW�WKHLU�&&05�SRLQW�DQG�.(<6�KDV�OLPLWHG�&&05�FHUWLILFDWLRQ�RSWLRQV���

.H\V�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�������������
'HFHPEHU����������������30



*RDO��� 4XDOLW\�,QGLFDWRU������%\�WKH�HQG�RI���������VFKRRO�\HDU���.(<6�+LJK�6FKRRO�6SULQJ�(QJOLVK���67$$5�(2&�WHVWHUV�ZLOO�VKRZ�JURZWK�LQ�$SSURDFKHV�

3HUIRUPDQFH�2EMHFWLYH��� %\�WKH�HQG�RI�WKH���������VFKRRO�\HDU������RI�(QJOLVK���67$$5�(2&�WHVWHUV�ZLOO�DFKLHYH�$SSURDFKHV������0HHWV�DQG���
0DVWHUV�

4XDOLW\�,QGLFDWRUV�
����$FKLHYH�+LJKHVW�$FDGHPLF�5DWLQJ�IRU�'LVWULFW

(YDOXDWLRQ�'DWD�6RXUFHV� �����6SULQJ�(QJOLVK���67$$5�(2&�WHVW�VFRUHV�

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� $OO�VWXGHQWV�WHVWLQJ�LQ�(QJOLVK���67$$5�(2&�ZLOO�DWWHQG�D�PLQL�OHVVRQ�IRU�UHYLHZLQJ�WHVWHG�DUHDV�HYHU\�GD\��WDUJHW�KHDYLO\�WHVWHG
LWHPV��PRGHO�WHVWLQJ�VWUDWHJLHV��HYDOXDWH�H[WHQGHG�HVVD\V��-DPERDUG�IRU�UHYLVLQJ��FKLOGUHQ
V�ERRNV�WR�SUDFWLFH�VKRUW�UHVSRQVHV��LQGLYLGXDO
VWXGHQW�FRQIHUHQFHV��DQG�KHOS�VWXGHQWV�XQGHUVWDQG�WKH�JUDGLQJ�SURFHVV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 7KH�H[SHFWHG�UHVXOW�LPSDFW�LV�PRUH�VWXGHQWV�PRYLQJ�WR�$SSURDFKHV��0HHWV�DQG�0DVWHUV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 9LFNL�*OD]H��(/$�/HDG�7HDFKHU�DQG�(2&�7HVWLQJ�7HDFKHU���-RKQ�$GNLQV��3ULQFLSDO�

3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

)RUPDWLYH
1RY )HE -XQH

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� �����ILYH�WHVWHUV��RI�RXU�(/$���WHVWHUV�GLG�QRW�DFKLHYH�DW�OHDVW�$SSURDFKHV�RQ�WKH�6SULQJ������(QJOLVK���67$$5�(2&�WHVW����5RRW�&DXVH� 7KH�URRW�FDXVH�RI
RQO\�����SDVVLQJ�WKH�(QJOLVK�,�(2&�LV�PLVVHG�LQVWUXFWLRQ�WLPH�DQG�PHQWDO�PHGLFDO�LVVXHV���

.H\V�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�������������
'HFHPEHU����������������30



+(%�,QGHSHQGHQW�6FKRRO�'LVWULFW

/'�%HOO�+LJK�6FKRRO

����������*RDOV�3HUIRUPDQFH�2EMHFWLYHV�6WUDWHJLHV

/'�%HOO�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



0LVVLRQ�6WDWHPHQW
+(%�,6'�ZLOO�PDLQWDLQ�WKH�TXDOLW\�RI�SHUVRQQHO�DQG�ULJRURXV�FXUULFXOXP�DQG�LQVWUXFWLRQDO�GHVLJQ�QHFHVVDU\�WR�PHHW�WKH�FKDOOHQJH�RI�VXFFHVVIXOO\�HGXFDWLQJ�RXU
LQFUHDVLQJO\�GLYHUVH�SRSXODWLRQ�LQ�DQ�DWPRVSKHUH�WKDW�IRVWHUV�VWURQJ�FKDUDFWHU��HQFRXUDJHV�DFDGHPLF��SK\VLFDO��DQG�FUHDWLYH�DFKLHYHPHQW��DQG�HQVXUHV�VWXGHQW

VDIHW\�

9LVLRQ
(PSRZHULQJ�7RGD\�WR�([FHO�7RPRUURZ

&RUH�%HOLHIV
����6WXGHQWV�DUH�UHVSRQVLEOH�IRU�WKHLU�RZQ�OHDUQLQJ�

����4XDOLW\�WHDFKHUV�DQG�HIIHFWLYH�VFKRROV�DUH�HVVHQWLDO�WR�VWXGHQWV
�OHDUQLQJ�

����3DUHQWV�DQG�SDWURQV�DUH�YLWDO�SDUWQHUV�LQ�WKH�HGXFDWLRQDO�SURFHVV�

����$�VDIH�HQYLURQPHQW�IRU�HYHU\�VWXGHQW�DQG�HPSOR\HH�LV�D�SUHUHTXLVLWH�WR�OHDUQLQJ�

����'HFLVLRQV�DQG�DFWLRQV��DW�DOO�OHYHOV��IRFXV�RQ�DQG�VXSSRUW�HIIHFWLYH�VWXGHQW�OHDUQLQJ�

�

�

/'�%HOO�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



�

'LVWULFW�*RDOV
*RDO����6WXGHQW�$FKLHYHPHQW

*RDO����(IILFLHQW�DQG�(IIHFWLYH�2SHUDWLRQV�

*RDO����4XDOLW\�7HDFKLQJ��$GPLQLVWUDWLYH��DQG�6XSSRUW�6WDII

*RDO����6DIH��+HDOWK\�DQG�1XUWXULQJ�6FKRROV

*RDO����(QGXULQJ�5HODWLRQVKLSV�ZLWK�6WDNHKROGHUV

�

�

�

/'�%HOO�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



7DEOH�RI�&RQWHQWV

*RDOV �
*RDO���������RI�VWXGHQWV�ZLOO�0HHW�RU�([FHHG�([SHFWHG�3URJUHVV�LQ�5HDGLQJ�(/$�DQG�0DWK�DV�UHSRUWHG�RQ�WKH�7H[DV�$FDGHPLF�3HUIRUPDQFH�5HSRUW� �
*RDO���������RI�JUDGXDWHV�ZLOO�EH�FROOHJH��FDUHHU��DQG�RU�PLOLWDU\�UHDG\� �
*RDO����%\�WKH�HQG�RI�WKH�������VFKRRO�\HDU������RU�PRUH�RI�MXQLRUV�DQG�����RU�PRUH�RI�VHQLRUV�ZLOO�SDUWLFLSDWH�LQ�WKH�,%�SURJUDP� �
*RDO���������RI�FDPSXVHV�ZLOO�SURYLGH�VWXGHQWV�RSSRUWXQLWLHV�WR�SDUWLFLSDWH�LQ�FOXEV��RUJDQL]DWLRQV��RU�HQULFKPHQW�DFWLYLWLHV� �

/'�%HOO�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



*RDOV
*RDO��� �����RI�VWXGHQWV�ZLOO�0HHW�RU�([FHHG�([SHFWHG�3URJUHVV�LQ�5HDGLQJ�(/$�DQG�0DWK�DV�UHSRUWHG�RQ�WKH�7H[DV�$FDGHPLF�3HUIRUPDQFH�5HSRUW�

3HUIRUPDQFH�2EMHFWLYH��� 3HUIRUPDQFH�2EMHFWLYH���%\�WKH�HQG�RI�WKH�������VFKRRO�\HDU������RI�ILUVW�WLPH�WHVWHUV�RQ�67$$5�(2&�(QJOLVK�,,�ZLOO�DFKLHYH
0HHWV�*UDGH�/HYHO�RU�DERYH�RQ�67$$5�(2&�(QJOLVK�,,�

(YDOXDWLRQ�'DWD�6RXUFHV� 67$$5�(2&�(1*/,6+�,,

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7KH�/�'��%HOO�(QJOLVK�(2&�7HDFKHUV�ZLOO�3/&�HYHU\�RWKHU�ZHHN�LQ�D�GLUHFWHG�HIIRUW�WR�DOLJQ�(QJOLVK�LQVWUXFWLRQ�DQG�SODQ�IRU�(2&
LQWHUYHQWLRQ�DQG�VXSSRUWV�DV�D�WHDP�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�ZLOO�VKRZ�JURZWK�LQ�67$$5�(2&�(QJOLVK�,,�SHUIRUPDQFH�FRPSDUHG�WR�(1*/,6+�,
67$$5�(2&�SHUIRUPDQFH�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $VVLVWDQW�3ULQFLSDO��(QJOLVK�/HDG�7HDFKHU��*UDGH�/HYHO�3/&�/HDGHUVKLS

3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV ����6WXGHQW�/HDUQLQJ �

)RUPDWLYH
1RY )HE -XQH

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
3UREOHP�6WDWHPHQW��� ����RI�ILUVW�WLPH�WHVWHUV�DW�/�'��%HOO�SHUIRUPHG�DW�WKH�0HHWV�*UDGH�/HYHO�RU�$ERYH�RQ�(2&�(QJOLVK�,,����5RRW�&DXVH� 5HYLVLQJ�DQG�:ULWWHQ�&RPSRVLWLRQ
SHUIRUPDQFH�RQ�(2&�(QJOLVK�,,�LPSDFWV�VWXGHQWV�DELOLW\�WR�PHHW�SHUIRUPDQFH�OHYHOV�RQ�WKLV�DVVHVVPHQW��:KLOH�VWXGHQW�JURZWK�FRPSDUHG�WR�(2&�,�SHUIRUPDQFH�LV�VROLG�DPRQJ
VWXGHQWV��HPHUJLQJ�ELOLQJXDO�VWXGHQW�SHUIRUPDQFH�RQ�(2&�(QJOLVK�,,�LV�VLJQLILFDQWO\�EHORZ�H[SHFWDWLRQV���

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� ����RI�ILUVW�WLPH�WHVWHUV�DW�/�'��%HOO�SHUIRUPHG�DW�WKH�0HHWV�*UDGH�/HYHO�RU�$ERYH�RQ�(2&�(QJOLVK�,,����5RRW�&DXVH� 5HYLVLQJ�DQG�:ULWWHQ�&RPSRVLWLRQ
SHUIRUPDQFH�RQ�(2&�(QJOLVK�,,�LPSDFWV�VWXGHQWV�DELOLW\�WR�PHHW�SHUIRUPDQFH�OHYHOV�RQ�WKLV�DVVHVVPHQW��:KLOH�VWXGHQW�JURZWK�FRPSDUHG�WR�(2&�,�SHUIRUPDQFH�LV�VROLG�DPRQJ
VWXGHQWV��HPHUJLQJ�ELOLQJXDO�VWXGHQW�SHUIRUPDQFH�RQ�(2&�(QJOLVK�,,�LV�VLJQLILFDQWO\�EHORZ�H[SHFWDWLRQV���

/'�%HOO�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



*RDO��� �����RI�JUDGXDWHV�ZLOO�EH�FROOHJH��FDUHHU��DQG�RU�PLOLWDU\�UHDG\�

3HUIRUPDQFH�2EMHFWLYH��� %\�WKH�HQG�RI�WKH�������������VFKRRO�\HDU������RI�JUDGXDWLQJ�6HQLRUV�ZLOO�EH�FROOHJH��FDUHHU��DQG�RU�PLOLWDU\�UHDG\�

(YDOXDWLRQ�'DWD�6RXUFHV� 'XDO�&UHGLW��$GYDQFHG�3ODFHPHQW�$VVHVVPHQWV��,QWHUQDWLRQDO�%DFFDODXUHDWH�([DP��$&7��6$7��76,$���,QGXVWU\�%DVHG�&HUWLILFDWLRQ��,(3�*UDG��6SHG
$GYDQFHG�*UDG�3ODQ��DQG�$UPHG�)RUFHV�(QOLVWPHQW

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� -XQLRU�DQG�6HQLRU�VWXGHQWV�DQG�JXDUGLDQV�ZLOO�EH�PDGH�DZDUH�RI�VWXGHQWV�&&05�VWDWXV�DQG�OHDUQ�WKH�LPSDFW�RI�FROOHJH�UHDGLQHVV
LQ�0DWK�DQG�(QJOLVK�HDFK�VFKRRO�\HDU�E\�WKH�EHJLQQLQJ�RI�WKH��QG�7ULPHVWHU

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� /�'��%HOO�ZLOO�EH�HQJDJLQJ�����RI�JUDGXDWLQJ�6HQLRUV�LQ�D�SURJUDP�RI�VWXG\�WKDW�OHDGV�WR�FROOHJH
FUHGLW�DQG�FROOHJH�VXFFHVV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��DQG�&RXQVHORU

3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

)RUPDWLYH
1RY )HE -XQH

� �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� (QJOLVK�,,,��(QJOLVK�,9��$OJHEUD�,,��DQG�$45�VWXGHQWV�ZLOO�EH�HQJDJHG�LQ�76,$��SUHSDUDWLRQ�DFWLYLWLHV�ZHHNO\�DQG�VWXGHQWV�ZKR
KDYH�QRW�\HW�PHW�&ROOHJH�5HDGLQHVV�LQ�0DWK�DQG�(QJOLVK�ZLOO�EH�DVVHVVHG�DW�WKH�HQG�RI�WKH�FODVV�RQ�76,$��

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ����LQFUHDVH�LQ�WKH�FDPSXV�SHUFHQWDJH�RI�&ROOHJH�5HDGLQHVV�IRU�(/$�DQG�0DWK�WKURXJK�76,$��
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��&RXQVHORU��DQG�$VVLVWDQW�3ULQFLSDO

3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

)RUPDWLYH
1RY )HE -XQH

� �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 3XUFKDVH�FDOFXODWRUV�IRU��67$$5�(2&�VWXGHQWV�WR�XVH�GDLO\�LQ�WKH�FODVVURRP�WR�SUHSDUH�DQG�SUDFWLFH�LQ�RUGHU�WR�DFKLHYH�VXFFHVV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVHG���RI�VWXGHQWV�PHHWLQJ�H[SHFWDWLRQV�RQ�PDWK�DVVHVVPHQWV�

3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �
)XQGLQJ�6RXUFHV� &DOFXODWRUV���������$53�(66(5�,,,���������

)RUPDWLYH
1RY )HE -XQH
1�$ � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

/'�%HOO�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� ����RI�6HQLRUV�DV�RI�EHJLQQLQJ�RI�\HDU�������������PHHW�WKH�FULWHULD�IRU�&&05��7KHVH�VWXGHQWV�ZKR�GR�QRW�PHHW�WKH�FULWHULD�DUH�RQ�OHYHO�VWXGHQWV�ZLWKRXW
FDUHHU�DQG�WHFKQRORJ\�FHUWLILFDWLRQ�DQG�VWXGHQWV�ZKR�IDLOHG�WR�PHHW�SHUIRUPDQFH�OHYHOV�RQ�6$7��$&7��RU�76,$�����5RRW�&DXVH� 7KH�VHTXHQFH�RI�&$7(�FRXUVHV�GRHVQ
W�SURYLGH
HQRXJK�DFFHVV�IRU�RQ�OHYHO�VWXGHQWV�WR�DFKLHYH�FHUWLILFDWLRQ�DQG�SDUWLFLSDWLRQ�LQ�D�WLHU���FODVV��2Q�OHYHO�FODVVURRP�LQVWUXFWLRQ�DW�WKH�KLJK�VFKRRO�OHYHO�GRHVQ
W�FXUUHQWO\�SURYLGH�D�ULFK
HQRXJK�H[SHULHQFH�IRU�D�KLJK�SHUFHQWDJH�RI�WKHVH�VWXGHQWV�WR�PHHW�SHUIRUPDQFH�OHYHOV�RQ�6$7��$&7��RU�76,$����

/'�%HOO�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



*RDO��� %\�WKH�HQG�RI�WKH�������VFKRRO�\HDU������RU�PRUH�RI�MXQLRUV�DQG�����RU�PRUH�RI�VHQLRUV�ZLOO�SDUWLFLSDWH�LQ�WKH�,%�SURJUDP�

3HUIRUPDQFH�2EMHFWLYH��� ����RI�������������6RSKRPRUHV�ZLOO�UHTXHVW�FODVVHV�LQ�,QWHUQDWLRQDO�%DFFDODXUHDWH�IRU�WKHLU�-XQLRU�VFKRRO�\HDU�

(YDOXDWLRQ�'DWD�6RXUFHV� &RXUVH�VHOHFWLRQ�IRU������������

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� ,%�&RRUGLQDWRU�DQG�WHDFKHUV�ZLOO�HYDOXDWH�WKH�UHFUXLWPHQW�SURFHVV�GXULQJ�WKH��VW�WULPHVWHU���EHJLQ�LGHQWLI\LQJ�DQG�UHFUXLWLQJ
VWXGHQWV�GXULQJ�WKH��QG�7ULPHVWHU��DQG�VXSSRUW�VWXGHQWV�ZLWK�HQUROOPHQW�LQ�,%�GXULQJ�WKH��UG�7ULPHVWHU

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ���LQFUHDVH�LQ�WKH�QXPEHU�RI�-XQLRUV�HQUROOHG�LQ�,%�IRU�����������FRPSDUHG�WR�����������
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� ,%�&RRUGLQDWRU��,%�7HDFKHUV��&RXQVHORUV

3UREOHP�6WDWHPHQWV� 6FKRRO�3URFHVVHV�	�3URJUDPV �

)RUPDWLYH
1RY )HE -XQH

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� :KLOH�DGYDQFHG�SODFHPHQW�����LQFUHDVH��DQG�GXDO�FUHGLW�����LQFUHDVH��VWXGHQW�SDUWLFLSDWLRQ�KDYH�LQFUHDVH�RYHU�SULRU�\HDU�SDUWLFLSDWLRQ��,QWHUQDWLRQDO
%DFFDODXUHDWH�����LQFUHDVH��RYHU�SULRU�\HDU�SDUWLFLSDWLRQ�RXU�VWXGHQW�SDUWLFLSDWLRQ�LV�VLJQLILFDQWO\�ORZHU�WKDQ�������������,%�QXPEHUV����5RRW�&DXVH� $GYDQFHG�SODFHPHQW�QXPEHUV
KDYH�LQFUHDVHG�ZKLFK�KDV�H[SDQGHG�WKH�QXPEHU�RI�FODVV�RIIHULQJ�FRPSDUHG�WR�WKH�,QWHUQDWLRQDO�%DFFDODXUHDWH�HOHFWLYH�RIIHULQJV��&UHDWLQJ�OHVV�FRQIOLFWV�DQG�PRUH�RSSRUWXQLW\�IRU�$3
DQG�'XDO�&UHGLW�VWXGHQWV���

/'�%HOO�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



*RDO��� �����RI�FDPSXVHV�ZLOO�SURYLGH�VWXGHQWV�RSSRUWXQLWLHV�WR�SDUWLFLSDWH�LQ�FOXEV��RUJDQL]DWLRQV��RU
HQULFKPHQW�DFWLYLWLHV�

3HUIRUPDQFH�2EMHFWLYH��� ����RI�VWXGHQWV�ZLOO�EH�HQJDJHG�LQ�FOXEV��RUJDQL]DWLRQV��HQULFKPHQW�DFWLYLWLHV��LQFOXGLQJ�)LQH�$UWV�DQG�6SRUWV�7HDPV��

(YDOXDWLRQ�'DWD�6RXUFHV� &DPSXV�6XUYH\�LQ�WKH�6SULQJ�7ULPHVWHU

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� $VVHVV�WKH�HQJDJHPHQW�RI�VWXGHQWV�LQ�VFKRRO�VSRQVRUHG�DFWLYLWLHV�RXWVLGH�RI�WKH�VFKRRO�GD\�GXULQJ�WKH��QG�DQG��UG�7ULPHVWHU�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� (QJDJH�VWXGHQW�FOXEV�RUJDQL]DWLRQ�DQG�/�'��%HOO�VWDII�LQ�WKH�SHUFHQWDJH�RI�VWXGHQWV�LQYROYHG�LQ
FDPSXV�FOXEV�RUJDQL]DWLRQV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &DPSXV�/HDGHUVKLS�7HDP

3UREOHP�6WDWHPHQWV� 6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

)RUPDWLYH
1RY )HE -XQH

� �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� ����LQFUHDVH�LQ�WKH�QXPEHU�RI�DFWLYH�FOXEV�DQG�RUJDQL]DWLRQV�HQJDJLQJ�VWXGHQWV

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 3URYLGH�DGGLWLRQDO�RSSRUWXQLWLHV�IRU�VWXGHQWV�WR�ILQG�D�FDPSXV�QLFKH�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &DPSXV�/HDGHUVKLS�7HDP

3UREOHP�6WDWHPHQWV� 6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

)RUPDWLYH
1RY )HE -XQH

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� ����RI�/�'��%HOO�VWXGHQWV�DUH�SDUWLFLSDWLQJ�LQ�FOXEV��RUJDQL]DWLRQV��ILQH�DUWV��DQG�VSRUWV����5RRW�&DXVH� 7KLV�LV�D�WHQ�SHUFHQW�LQFUHDVH�IURP�SULRU�\HDU��������
7KH�FDPSXV�KDV�DGGHG�FOXEV�FRQVLVWHQWO\�DQG�VWXGHQW�FRXQFLO�LV�EXLOGLQJ�EULGJHV�DPRQJ�WKH�FOXE�RUJDQL]DWLRQ�OHDGHUVKLS��$�KLJK�SHUFHQWDJH�RI�RXU�HFRQRPLFDOO\�GLVDGYDQWDJHG
VWXGHQWV�DUH�ZRUNLQJ�PRUH�WKDQ����KRXUV�SHU�ZHHN���

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� ����RI�/�'��%HOO�VWXGHQWV�DUH�SDUWLFLSDWLQJ�LQ�FOXEV��RUJDQL]DWLRQV��ILQH�DUWV��DQG�VSRUWV����5RRW�&DXVH� 7KLV�LV�D�WHQ�SHUFHQW�LQFUHDVH�IURP�SULRU�\HDU��������
7KH�FDPSXV�KDV�DGGHG�FOXEV�FRQVLVWHQWO\�DQG�VWXGHQW�FRXQFLO�LV�EXLOGLQJ�EULGJHV�DPRQJ�WKH�FOXE�RUJDQL]DWLRQ�OHDGHUVKLS��$�KLJK�SHUFHQWDJH�RI�RXU�HFRQRPLFDOO\�GLVDGYDQWDJHG
VWXGHQWV�DUH�ZRUNLQJ�PRUH�WKDQ����KRXUV�SHU�ZHHN���

/'�%HOO�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
'HFHPEHU����������������30



+(%�,QGHSHQGHQW�6FKRRO�'LVWULFW

7ULQLW\�+LJK�6FKRRO

����������*RDOV�3HUIRUPDQFH�2EMHFWLYHV�6WUDWHJLHV

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI����

&DPSXV�����
'HFHPEHU����������������30



0LVVLRQ�6WDWHPHQW
7KH�PLVVLRQ�RI�WKH�+XUVW�(XOHVV�%HGIRUG�,QHGSHQGHQW�6FKRRO�'LVWULFW�LV�WR�FRQWLQXH�LWV�SURXG�WUDGLWLRQ�RI�H[FHOOHQFH�DV�D�GLYHUVH��KLJK�SHUIRUPLQJ�RUJDQL]DWLRQ

FRPPLWWHG�WR�HQVXULQJ�HDFK�VWXGHQW�LV�HPSRZHUHG�WRGD\�WR�H[FHO�WRPRUURZ�

�

9LVLRQ
(PSRZHULQJ�7RGD\�WR�([FHO�7RPRUURZ

&RUH�%HOLHIV
����6WXGHQWV�DUH�UHVSRQVLEOH�IRU�WKHLU�RZQ�OHDUQLQJ�

����4XDOLW\�WHDFKHUV�DQG�HIIHFWLYH�VFKRROV�DUH�HVVHQWLDO�WR�VWXGHQWV
�OHDUQLQJ�

����3DUHQWV�DQG�SDWURQV�DUH�YLWDO�SDUWQHUV�LQ�WKH�HGXFDWLRQDO�SURFHVV�

����$�VDIH�HQYLURQPHQW�IRU�HYHU\�VWXGHQW�DQG�HPSOR\HH�LV�D�SUHUHTXLVLWH�WR�OHDUQLQJ�

����'HFLVLRQV�DQG�DFWLRQV��DW�DOO�OHYHOV��IRFXV�RQ�DQG�VXSSRUW�HIIHFWLYH�VWXGHQW�OHDUQLQJ�

�

�

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI����

&DPSXV�����
'HFHPEHU����������������30



�

'LVWULFW�*RDOV
*RDO����6WXGHQW�$FKLHYHPHQW

*RDO����(IILFLHQW�DQG�(IIHFWLYH�2SHUDWLRQV�

*RDO����4XDOLW\�7HDFKLQJ��$GPLQLVWUDWLYH��DQG�6XSSRUW�6WDII

*RDO����6DIH��+HDOWK\�DQG�1XUWXULQJ�6FKRROV

*RDO����(QGXULQJ�5HODWLRQVKLSV�ZLWK�6WDNHKROGHUV

�

�

�

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI����

&DPSXV�����
'HFHPEHU����������������30



7DEOH�RI�&RQWHQWV

*RDOV �
*RDO����6FLHQFH�ZLOO�IRFXV�RQ�FRPPRQ�DVVHVVPHQWV�ODEV�DFWLYLWLHV�LQ�RUGHU�WR�FUHDWH�FRKHVLYHQHVV�DFURVV�WKH�FRQWHQW�DUHDV�ZKLFK�ZLOO�LPSURYH�VWXGHQW�OHDUQLQJ��JURZWK��DQG
DVVHVVPHQW�VFRUHV� �
*RDO����(/$5�������RI�VRSKRPRUHV�ZLWK�PHHW�RU�H[FHHG�JURZWK�PHDVXUH�RQ�(QJOLVK�,�,,�(2&� �
*RDO����:RUOG�/DQJXDJH�'HSDUWPHQW�ZLOO�VKRZ�SURJUHVV�LQ�DOO�ODQJXDJHV�E\�XWLOL]LQJ�WKH�$&7)/�3URILFLHQF\�*XLGHOLQHV� ��
*RDO����,%�WHDFKHUV�DQG�VWXGHQWV�ZLOO�PHHW�RU�H[FHHG�,%�$SSURDFKHV�WR�7HDFKLQJ�DQG�/HDUQLQJ�JURZWK�WDUJHWV� ��
*RDO����$OO�63('�VWXGHQWV�ZLOO�VKRZ�DFDGHPLF�JURZWK�DV�PHDVXUH�E\�WKH�(QJOLVK�,,�(2&� ��
*RDO����0DWK�6WXGHQWV�ZLOO�DFKLHYH�&&05�FHUWLILFDWLRQ�E\�PHHWLQJ�WKH�UHTXLUHG�VFRUHV�RQ�76,��$&7��6$7��$3��VWDWV�RU�FDOFXOXV���DQG�,3�0DWK�H[DPV�E\�WKH�HQG�RI�WKH
����������VFKRRO�\HDU� ��
*RDO����6RFLDO�6WXGLHV�������RI�VRFLDO�VWXGLHV�VWXGHQWV�ZLOO�PHHW�RU�H[FHHG�SDVVLQJ�VWDQGDUGV�RQ�VWDWH�DQG�RU�QDWLRQDO�DVVHVVPHQWV� ��
*RDO����&7(�ZLOO�IRFXV�RQ�GHYHORSLQJ���VW�FHQWXU\�VNLOOV�WKURXJK�IRFXVHG�LQVWUXFWLRQ�WR�SUHSDUH�VWXGHQWV�IRU�IXWXUH�VXFFHVV�LQ�WKH�ZRUNIRUFH� ��
*RDO����)LQH�$UWV�ZLOO�VKRZ�JURZWK�RI�WKH�SURJUDPV�DQG�DZDUGV�UHFHLYHG� ��

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI����

&DPSXV�����
'HFHPEHU����������������30



*RDOV
*RDO��� 6FLHQFH�ZLOO�IRFXV�RQ�FRPPRQ�DVVHVVPHQWV�ODEV�DFWLYLWLHV�LQ�RUGHU�WR�FUHDWH�FRKHVLYHQHVV�DFURVV�WKH�FRQWHQW�DUHDV�ZKLFK�ZLOO�LPSURYH�VWXGHQW�OHDUQLQJ�
JURZWK��DQG�DVVHVVPHQW�VFRUHV�

3HUIRUPDQFH�2EMHFWLYH��� 6WXGHQWV�ZLOO�SHUIRUP�VFLHQFH�ODEV�DFWLYLWLHV�����RI�WKH�WLPH���/DEV�DFWLYLWLHV�FDQ�LQFOXGH�PDQLSXODWLYHV��KDQGV�RQ�ODEV��FRPSXWHU
VLPXODWLRQV��HWF�WKDW�DOORZ�VWXGHQWV�WR�FROOHFW�GDWD�WR�DQDO\]H�DQG�PDNH�FRQFOXVLRQV�

(YDOXDWLRQ�'DWD�6RXUFHV� &RPPRQ�/DE�4XHVWLRQV��&RPPRQ�$VVHVVPHQWV�WKDW�LQFOXGH�TXHVWLRQV�GLUHFWO\�UHODWHG�WR�WKH�ODE�DFWLYLW\��1XPEHU�RI�ODEV�SHU�XQLW�SHU�WHDFKHU

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� &RPPRQ�FORVLQJV�VXPPDULHV�DW�WKH�HQG�RI�WKH�ODE�LQ�RUGHU�WR�UHLQIRUFH�GDWD��FRPSDUH�SUHGLFWLRQV��DQG�GUDZ�FRQFOXVLRQV�IURP�WKH
DFWLYLWLHV�ODEV�RI�WKH�GD\�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�ZLOO�EH�DEOH�WR�UHODWH�WKH�FRQWHQW�WR�WKH�DFWLYLW\�DQG�IXUWKHU�XQGHUVWDQG�WKH�FRQFHSWV�DQG
PHDQLQJV�RI�WKH�VFLHQFH���,W�ZLOO�SXW�FORVXUH�DQG�UHLQIRUFHPHQW�RQ�WKH�LPSRUWDQW�SLHFHV�RI�LQIRUPDWLRQ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 6FLHQFH�7HDFKHUV
'HSDUWPHQW�/HDG�&RUL�7UHYLQR
'HSDUWPHQW�$3�%ULDQ�/LOO\

)RUPDWLYH
1RY )HE -XQH
� � �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� &RQWHQW�WHDPV�ZLOO�GHWHUPLQH�ZKLFK�ODEV�DFWLYLWLHV�QHHG�WR�EH�SHUIRUPHG�ZKLOH�FUHDWLQJ�FRPPRQ�ODE�TXHVWLRQV�IRU�VWXGHQWV�WR
FRPSOHWH���7KH\�FDQ�DOVR�XWLOL]H�HDFK�RWKHU
V�VHWXSV�WR�FUHDWH�OHVV�ZRUN�LQ�WKH�HQG�LI�ODEV�DUH�FRPPRQ�DFURVV�WKH�FRQWHQW�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 7HDFKHUV�ZLOO�EH�DEOH�WR�FRPSDUH�ODE�TXHVWLRQV�DQVZHUHG�E\�WKH�VWXGHQWV�WR�GHWHUPLQH�UHWHDFKLQJ
VWUDWHJLHV�RU�FRQWHQW�WKDW�QHHGV�UHLQIRUFHG�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 6FLHQFH�7HDFKHUV
'HSDUWPHQW�/HDG�&RUL�7UHYLQR
'HSDUWPHQW�$3�%ULDQ�/LOO\

)RUPDWLYH
1RY )HE -XQH
� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI����

&DPSXV�����
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*RDO��� 6FLHQFH�ZLOO�IRFXV�RQ�FRPPRQ�DVVHVVPHQWV�ODEV�DFWLYLWLHV�LQ�RUGHU�WR�FUHDWH�FRKHVLYHQHVV�DFURVV�WKH�FRQWHQW�DUHDV�ZKLFK�ZLOO�LPSURYH�VWXGHQW�OHDUQLQJ�
JURZWK��DQG�DVVHVVPHQW�VFRUHV�

3HUIRUPDQFH�2EMHFWLYH��� ����RI�%LRORJ\�VWXGHQWV�ZKR�DUH�QHHGLQJ�WR�UHWDNH�WKH�67$$5�H[DP�ZLOO�SDVV��DSSURDFKHV��PHHWV��PDVWHUHG��

(YDOXDWLRQ�'DWD�6RXUFHV� (2&�FODVVURRP�EHQFKPDUNV��9RFDEXODU\�DVVHVVPHQWV

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7HDFKHU�ZLOO�FUHDWH�(2&�EHQFKPDUNV�EDVHG�RII�WKH�QHZ�TXHVWLRQ�W\SHV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�ZLOO�EH�DEOH�WR�VHH�ZKLFK�TXHVWLRQV�WKH\�PLVVHG�DQG�WKHQ�WKH\�FDQ�GHWHUPLQH�LI�LW�ZDV�D
FRQWHQW�LVVXH�RU�LI�LW�ZDV�WKH�W\SH�RI�TXHVWLRQ���7KLV�ZLOO�DOORZ�IRU�WKH�WHDFKHU�WR�UHLQIRUFH�WKH�FRQFHSW�RU�JLYH�WHVW�WDNLQJ�VWUDWHJLHV�WR
DQVZHU�WKDW�TXHVWLRQ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 6FLHQFH�7HDFKHUV
'HSDUWPHQW�/HDG�&RUL�7UHYLQR
'HSDUWPHQW�$3�%ULDQ�/LOO\

)RUPDWLYH
1RY )HE -XQH
� � �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 9RFDEXODU\�DFTXLVLWLRQ�EHIRUH�HDFK�XQLW�FRQFHSW�LQFOXGLQJ�SLFWXUH�YRFDEXODU\�IRU�DOO�VWXGHQWV�HVSHFLDOO\�(%�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� /HDUQLQJ�YRFDEXODU\�LV�HVVHQWLDO�IRU�VWXGHQW�VXFFHVV���2QFH�WKH�VWXGHQW�KDV�PDVWHUHG�WKH
YRFDEXODU\��WKH\�FDQ�XVH�SULRU�NQRZOHGJH�DQG�QHZ�LQIRUPDWLRQ�WR�QDUURZ�GRZQ�WKH�DQVZHU�FKRLFHV�WR�WKH�EHVW�DQVZHU�ZKHWKHU�RQ�(2&�RU
FODVVURRP�EHQFKPDUNV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 6FLHQFH�7HDFKHUV
'HSDUWPHQW�/HDG�&RUL�7UHYLQR
'HSDUWPHQW�$3�%ULDQ�/LOO\

)RUPDWLYH
1RY )HE -XQH
� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI����

&DPSXV�����
'HFHPEHU����������������30



*RDO��� (/$5�������RI�VRSKRPRUHV�ZLWK�PHHW�RU�H[FHHG�JURZWK�PHDVXUH�RQ�(QJOLVK�,�,,�(2&�

3HUIRUPDQFH�2EMHFWLYH��� ����RI�RQ�OHYHO�VRSKRPRUHV�ZLOO�HDUQ�0HHW�RU�([FHHG�RQ�WKH�(QJOLVK�,,�(2&

(YDOXDWLRQ�'DWD�6RXUFHV� ,QWHULP�$VVHVVPHQW�LQ�(QJOLVK��%��&RPPRQ�$VVHVVPHQWV

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 6WUDWHJ\����/HVVRQ�F\FOH�LV�HYLGHQW�LQFOXGLQJ�'/2�DQG�ZDUP�XS�DFWLYLWLHV�ZKLOH�XWLOL]LQJ�TXLFN�ZULWHV�DQG�757:�

6WXGHQWV�ZLOO�XWLOL]H�GDWD�WUDFNLQJ�WR�DQDO\]H�DQG�PRQLWRU�SHUIRUPDQFH�DQG�VNLOO�OHYHOV��

7HDFKHU�ZLOO
,QFUHDVH�VWXGHQW�H[SRVXUH�WR�OLWHUDWXUH�DQG�OLWHUDU\�DQDO\VLV
5HLQIRUFH�WKH�7($�VWUDWHJ\��7KHVLV��([SODQDWLRQ��$XWKRU
V�3XUSRVH��IRU�ZULWLQJ�WKH�VKRUW�&RQVWUXFWHG�5HVSRQVHV�DQG�([WHQGHG�&RQVWUXFWLYH
5HVSRQVHV��
3URYLGH�VFDIIROGHG�H[DPSOHV�DQG�JUDSKLF�RUJDQL]HUV�
8WLOL]H�RQOLQH�UHVRXUFHV�VXFK�DV�GLFWLRQDULHV��VSHOOLQJ��JUDPPDU�WRROV��DQG�WHVWLQJ�SODWIRUPV
8WLOL]H�(2&�,QWHUYHQWLRQLVW�IRU�ERWK�VPDOO�JURXS�ZULWLQJ�ZRUNVKRSV�DQG�WHVWLQJ�VWUDWHJLHV�UHYLHZ�IRU�UH�WHVWHUV
,QFOXGH�QHZ�LWHP�W\SHV�LQ���WK�DQG���WK�FXUULFXOXP��IRU�H[DPSOH��WZR�6&5V�DQG�RQH�(&5�SHU�VL[�ZHHNV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�FDQ�LGHQWLI\�WKHLU�DUHDV�RI�VWUHQJWK�DQG�ZHDNQHVV�
3URPRWHV�IDPLOLDULW\�ZLWK�D�YDULHW\�RI�WH[WV
,QFUHDVH�LQ�6&5�DQG�(&5�VFRUHV
,QFUHDVH�IDPLOLDULW\�DQG�FRPIRUW�XVLQJ�RQOLQH�WHVWLQJ�SODWIRUPV
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� (/$5�7HDFKHUV
$P\�5RGULJXH]
-XOLH�'DUWHU

)RUPDWLYH
1RY )HE -XQH

� �

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI����

&DPSXV�����
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6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 3URYLGH�SURIHVVLRQDO�GHYHORSPHQW�WR�HQWLUH�VWDII�WR�HGXFDWH�DQG�EULQJ�DZDUHQHVV�WR�VWDII�RQ�SRYHUW\�UHODWHG�LVVXHV��7KH�WUDLQLQJ
ZLOO�EH�D�VLPXODWLRQ�ZKHUH�SDUWLFLSDQWV�ZLOO�H[SHULHQFH�GLIIHUHQW�OHYHOV�RI�SRYHUW\��7KH�HFRQRPLFDOO\�GLVDGYDQWDJHG�QXPEHU�RI�VWXGHQWV�DW
7ULQLW\�+6�KDV�LQFUHDVHG�DOPRVW�����DIWHU�WKH�&RYLG����3DQGHPLF�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�RI�HPSDWK\�DQG�VLWXDWLRQ�DZDUHQHVV�RI�GLIIHUHQW�OHYHOV�RI�SRYHUW\�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $GPLQLVWUDWLRQ�DQG�6WDII

7($�3ULRULWLHV�
,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �
)XQGLQJ�6RXUFHV� &RQWUDFWHG�3'���������$53�(66(5�,,,���������

)RUPDWLYH
1RY )HE -XQH
1�$ � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� ,QFUHDVH�QXPEHU�RI�VWXGHQWV�WKDW�DUH�VXFFHVVIXO�RQ�(QJOLVK�,��$OJHEUD�,��DQG�%LRORJ\�(2&�5HWHVW����5RRW�&DXVH� (QJOLVK�5HWHVWHUV�����$SSURDFKHV�$OJHEUD
5HWHVWHUV�����$SSURDFKHV�%LRORJ\�5HWHVWHUV�����$SSURDFKHV��

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI����

&DPSXV�����
'HFHPEHU����������������30



*RDO��� (/$5�������RI�VRSKRPRUHV�ZLWK�PHHW�RU�H[FHHG�JURZWK�PHDVXUH�RQ�(QJOLVK�,�,,�(2&�

3HUIRUPDQFH�2EMHFWLYH��� ����RI�(QJOLVK�,�,,�5HWHVWHUV�ZLOO�HDUQ�0HHW�RU�([FHHG�RQ�WKH�(QJOLVK�,�,,�(2&

(YDOXDWLRQ�'DWD�6RXUFHV� &RPPRQ�$VVHVVPHQWV

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 6WUDWHJ\����/HVVRQ�F\FOH�LV�HYLGHQW�LQFOXGLQJ�'/2�DQG�ZDUP�XS�DFWLYLWLHV�ZKLOH�XWLOL]LQJ�TXLFN�ZULWHV�DQG�757:�

6WXGHQWV�ZLOO�XWLOL]H�GDWD�WUDFNLQJ�WR�DQDO\]H�DQG�PRQLWRU�SHUIRUPDQFH�DQG�VNLOO�OHYHOV��

7HDFKHU�ZLOO
,QFUHDVH�VWXGHQW�H[SRVXUH�WR�OLWHUDWXUH�DQG�OLWHUDU\�DQDO\VLV
5HLQIRUFH�WKH�7($�VWUDWHJ\��7KHVLV��([SODQDWLRQ��$XWKRU
V�3XUSRVH��IRU�ZULWLQJ�WKH�VKRUW�&RQVWUXFWHG�5HVSRQVHV�DQG�([WHQGHG�&RQVWUXFWLYH
5HVSRQVHV��
3URYLGH�VFDIIROGHG�H[DPSOHV�DQG�JUDSKLF�RUJDQL]HUV�
8WLOL]H�RQOLQH�UHVRXUFHV�VXFK�DV�GLFWLRQDULHV��VSHOOLQJ��JUDPPDU�WRROV��DQG�WHVWLQJ�SODWIRUPV
8WLOL]H�(2&�,QWHUYHQWLRQLVW�IRU�ERWK�VPDOO�JURXS�ZULWLQJ�ZRUNVKRSV�DQG�WHVWLQJ�VWUDWHJLHV�UHYLHZ�IRU�UH�WHVWHUV
,QFOXGH�QHZ�LWHP�W\SHV�LQ���WK�DQG���WK�FXUULFXOXP��IRU�H[DPSOH��WZR�6&5V�DQG�RQH�(&5�SHU�VL[�ZHHNV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�FDQ�LGHQWLI\�WKHLU�DUHDV�RI�VWUHQJWK�DQG�ZHDNQHVV�
3URPRWHV�IDPLOLDULW\�ZLWK�D�YDULHW\�RI�WH[WV
,QFUHDVH�LQ�6&5�DQG�(&5�VFRUHV
,QFUHDVH�IDPLOLDULW\�DQG�FRPIRUW�XVLQJ�RQOLQH�WHVWLQJ�SODWIRUPV
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� (/$5�WHDFKHUV
$P\�5RGULJXH]
-XOLH�'DUWHU

)RUPDWLYH
1RY )HE -XQH

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI����

&DPSXV�����
'HFHPEHU����������������30



*RDO��� :RUOG�/DQJXDJH�'HSDUWPHQW��ZLOO�VKRZ�SURJUHVV�LQ�DOO�ODQJXDJHV�E\�XWLOL]LQJ�WKH�$&7)/�3URILFLHQF\�*XLGHOLQHV�

3HUIRUPDQFH�2EMHFWLYH��� 7KH�:RUOG�/DQJXDJH�'HSDUWPHQW�ZLOO�VKRZ�SURJUHVV�E\�SUDFWLFLQJ�WKH���&�RI�)RUHLJQ�/DQJXDJH�/HDUQLQJ��&RPPXQLFDWLRQ�
&XOWXUH��&RQQHFWLRQ��&RPSDULVRQ�DQG�&RPPXQLW\��

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� :LOO�XWLOL]H��IRUPDWLYH�DVVHVVPHQW�UXEULFV�IURP�$&7)/�WR�JXLGH�WKH�GHYHORSPHQW�RI�WKH�ODQJXDJH�DFTXLVLWLRQ� )RUPDWLYH

1RY )HE -XQH
� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
'HFHPEHU����������������30



*RDO��� :RUOG�/DQJXDJH�'HSDUWPHQW��ZLOO�VKRZ�SURJUHVV�LQ�DOO�ODQJXDJHV�E\�XWLOL]LQJ�WKH�$&7)/�3URILFLHQF\�*XLGHOLQHV�

3HUIRUPDQFH�2EMHFWLYH��� 7KH�(QG�RI�WKH�8QLW�,3$
V�DV�D�6XPPDWLYH�DVVHVVPHQW�WR�UHIOHFW�WKH�JURZWK�LQ�ODQJXDJH�DFTXLVLWLRQ�

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� :LOO�XWLOL]H�WKH�(QG�RI�WKH�8QLW�,3$
V�DV�D�6XPPDWLYH�DVVHVVPHQW�WR�UHIOHFW�WKH�JURZWK�LQ�ODQJXDJH�DFTXLVLWLRQ� )RUPDWLYH

1RY )HE -XQH
� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
'HFHPEHU����������������30



*RDO��� ,%�WHDFKHUV�DQG�VWXGHQWV�ZLOO�PHHW�RU�H[FHHG�,%�$SSURDFKHV�WR�7HDFKLQJ�DQG�/HDUQLQJ�JURZWK�WDUJHWV�

3HUIRUPDQFH�2EMHFWLYH��� �����RI�,%�WHDFKHUV�ZLOO�LQFRUSRUDWH�WKH�VL[�SHGDJRJLFDO�SULQFLSOHV�RXWOLQHG�LQ�WKH�,%�$SSURDFKHV�WR�7HDFKLQJ�ZKHQ�GHVLJQLQJ
OHVVRQ�SODQV�

(YDOXDWLRQ�'DWD�6RXUFHV� 7HDFKHU�VHOI�DVVHVVPHQW�WRRO

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7HDFKHUV�ZLOO�XVH�WKH�VHOI�DVVHVVPHQW�WRRO�RQFH�D�WULPHVWHU�WR�HYDOXDWH�WKHLU�XVH�RI�$SSURDFKHV�WR�7HDFKLQJ�VWUDWHJLHV

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ����RI�,%�H[DPV�ZLOO�EH�SDVVHG�ZLWK�D�VFRUH�RI���RU�DERYH�
,%�UHVXOWV�ZLOO�PHHW�RU�H[FHHG�WKH�JOREDO�DYHUDJH�IRU�HDFK�,%�FRQWHQW�DUHD�
3HUFHQW�RI�,%�VWXGHQWV�HDUQLQJ�WKH�,%�GLSORPD�ZLOO�PHHW�RU�H[FHHG�WKH�JOREDO�DYHUDJH�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� ,%�&RRUGLQDWRU

)RUPDWLYH
1RY )HE -XQH

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
'HFHPEHU����������������30



*RDO��� ,%�WHDFKHUV�DQG�VWXGHQWV�ZLOO�PHHW�RU�H[FHHG�,%�$SSURDFKHV�WR�7HDFKLQJ�DQG�/HDUQLQJ�JURZWK�WDUJHWV�

3HUIRUPDQFH�2EMHFWLYH��� �����RI�,%�VWXGHQWV�ZLOO�GHPRQVWUDWH�DZDUHQHVV�RI�WKH�ILYH�,%�$SSURDFKHV�WR�/HDUQLQJ�VNLOOV�DQG�EH�DEOH�WR�DUWLFXODWH�WKHLU
VWUHQJWKV�DQG�ZHDNQHVVHV�LQ�WKRVH�DUHDV�

(YDOXDWLRQ�'DWD�6RXUFHV� 6WXGHQW�GDWD�WUDFNLQJ�DQG�WHDFKHU�IRUPDWLYH�DVVHVVPHQW�

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� ,%�VWXGHQWV�ZLOO�WUDFN�WKHLU�SURJUHVV�XVLQJ�WKH�,%�6WXGHQW�3ODQQHU�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ����RI�,%�H[DPV�ZLOO�EH�SDVVHG�ZLWK�D�VFRUH�RI���RU�DERYH�
,%�UHVXOWV�ZLOO�PHHW�RU�H[FHHG�WKH�JOREDO�DYHUDJH�IRU�HDFK�,%�FRQWHQW�DUHD�
3HUFHQW�RI�,%�VWXGHQWV�HDUQLQJ�WKH�,%�GLSORPD�ZLOO�PHHW�RU�H[FHHG�WKH�JOREDO�DYHUDJH�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� ,%�&RRUGLQDWRU

)RUPDWLYH
1RY )HE -XQH

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
'HFHPEHU����������������30



*RDO��� $OO�63('�VWXGHQWV�ZLOO�VKRZ�DFDGHPLF�JURZWK�DV�PHDVXUH�E\�WKH�(QJOLVK�,,�(2&�

3HUIRUPDQFH�2EMHFWLYH��� �����RI�,QFOXVLRQ�(QJOLVK�63('�VWXGHQWV�ZLOO�VKRZ�JURZWK�RQ�8QLW�7HVWV�DQG�&%$V�

(YDOXDWLRQ�'DWD�6RXUFHV� 8QLW�7HVW�6FRUHV

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� /HVVRQ�&\FOH�LV�HYLGHQW�LQFOXGLQJ�'/2�DQG�FORVXUH�DFWLYLWLHV�ZKLOH�XWLOL]LQJ�TXLFN�ZULWHV�DQG�757:� )RUPDWLYH

1RY )HE -XQH
� �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 6WXGHQW�ZLOO�XWLOL]H�GDWD�IROGHUV�WR�DQDO\]H�DQG�PRQLWRU�SHUIRUPDQFH�DQG�VNLOO�OHYHO� )RUPDWLYH

1RY )HE -XQH
� �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 'DWD�ZLOO�EH�XVHG�E\�VWXGHQWV�WR�VHW�SHUVRQDO�(/$�JRDOV���6WXGHQWV�ZLOO�KDYH�LQFUHDVHG�H[SRVXUH�WR�QRQ�ILFWLRQ�WR�EXLOG
EDFNJURXQG�NQRZOHGJH�QHFHVVDU\�IRU�OLWHUDU\�DQDO\VLV�

)RUPDWLYH
1RY )HE -XQH

� �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� ,PSOHPHQWDWLRQ�RI�WKH�7($�VWUDWHJ\��7KHVLV��([SODQDWLRQ��$XWKRU
V�3XUSRVH��IRU�ZULWLQJ�WKH�QHZ�6KRUW�&RQVWUXFWHG�5HVSRQVHV
DQG�([WHQGHG�&RQVWUXFWLYH�5HVSRQVHV�

)RUPDWLYH
1RY )HE -XQH

� �

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
'HFHPEHU����������������30



6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� ,QFOXVLRQ�WHDFKHUV�ZLOO��� )RUPDWLYH

1RY )HE -XQH
� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
'HFHPEHU����������������30



*RDO��� $OO�63('�VWXGHQWV�ZLOO�VKRZ�DFDGHPLF�JURZWK�DV�PHDVXUH�E\�WKH�(QJOLVK�,,�(2&�

3HUIRUPDQFH�2EMHFWLYH��� �����RI�86�+LVWRU\�,QFOXVLRQ�VWXGHQWV�ZLOO�VKRZ�LPSURYHPHQW�RQ�WKHLU�8QLW�7HVWV�

(YDOXDWLRQ�'DWD�6RXUFHV� 8QLW�7HVW�6FRUHV

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� /HVVRQ�F\FOH�LV�HYLGHQW�LQFOXGLQJ�'/2�DQG�FORVXUH�DFWLYLWLHV� )RUPDWLYH

1RY )HE -XQH
� �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7HDFKHUV�ZLOO�SURYLGH�VFDIIROGHG�H[DPSOHV�DQG�JUDSKLF�RUJDQL]HUV� )RUPDWLYH

1RY )HE -XQH
� �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� ,QFOXVLRQ�WHDFKHUV�ZLOO��� )RUPDWLYH

1RY )HE -XQH
� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
'HFHPEHU����������������30



*RDO��� 0DWK�6WXGHQWV�ZLOO�DFKLHYH�&&05�FHUWLILFDWLRQ��E\�PHHWLQJ�WKH�UHTXLUHG�VFRUHV�RQ�76,��$&7��6$7��$3��VWDWV�RU�FDOFXOXV���DQG�,3�0DWK�H[DPV�E\�WKH
HQG�RI�WKH�����������VFKRRO�\HDU�

3HUIRUPDQFH�2EMHFWLYH��� �����RI�VWXGHQWV�PHHW�&&05�UHTXLUHPHQWV�IRU�PDWK�

(YDOXDWLRQ�'DWD�6RXUFHV� 76,��$&7��6$7��,%��$3��'XDO�&UHGLW

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� ,QWHJUDWH�([DP�&RQWHQW�LQWR�&XUULFXOXP��$OLJQ�FODVVURRP�LQVWUXFWLRQ�ZLWK�WKH�FRQWHQW�DQG�IRUPDW�RI�WKH�76,��$&7��6$7��,%��$3�
DQG�'XDO�&UHGLW�H[DPV��(QVXUH�WKDW�VWXGHQWV�DUH�FRQVLVWHQWO\�H[SRVHG�WR�UHOHYDQW�PDWHULDO�WKURXJKRXW�WKH�VFKRRO�\HDU�

&ROOHJH�5HDGLQHVV�&RXUVH

6SLUDO�VWDQGDUGL]HG�WHVW�TXHVWLRQV�LQWR�EHOO�ULQJHUV�H[LW�WLFNHWV�TXL]]HV

7HDFK�VWXGHQWV�HIIHFWLYH�WHVW�WDNLQJ�VWUDWHJLHV��DQG�WLPH�PDQDJHPHQW�VNLOOV��3URYLGH�SUDFWLFH�WHVWV�DQG�VLPXODWH�H[DP�FRQGLWLRQV�WR�EXLOG
FRQILGHQFH�

&RQGXFW�PRFN�H[DPV�DQG�RU�UHYLHZ�VHVVLRQV�

6LPXODWH�H[DP�FRQGLWLRQV�WR�EXLOG�FRQILGHQFH��$3�,%�

R�76,�0DWK������
R�$&7�����
R�6$7������
R�$3����
R�,%����
R�'XDO�&UHGLW����FUHGLW�KUV��

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�FDQ�JURZ�LQ�DUHDV�RI�ZHDNQHVV�RQ�PDWK�SRUWLRQV�RI�DVVHVVPHQW
6WXGHQWV�DUH�PRUH�FRPIRUWDEOH�DQG�IDPLOLDU�ZLWK�DVVHVVPHQWV��KRZ�TXHVWLRQV�DUH�DVNHG��OHQJWK��WLPH�PDQDJHPHQW��HWF�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 0DWK�7HDFKHUV
5HJDQ�5REHUWV
$OWRQ�-DFNVRQ

)RUPDWLYH
1RY )HE -XQH
� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
'HFHPEHU����������������30



*RDO��� 6RFLDO�6WXGLHV�������RI�VRFLDO�VWXGLHV�VWXGHQWV�ZLOO�PHHW�RU�H[FHHG�SDVVLQJ�VWDQGDUGV�RQ�VWDWH�DQG�RU�QDWLRQDO�DVVHVVPHQWV�

3HUIRUPDQFH�2EMHFWLYH��� ����RI�86�VWXGHQWV�ZLOO�VFRUH�DW�WKH��PHHWV��OHYHO�RQ�WKH������86�+LVWRU\�(2&

(YDOXDWLRQ�'DWD�6RXUFHV� VKRUW�F\FOH�XQLW�DVVHVVPHQWV��GLVWULFW�FRPPRQ�DVVHVVPHQWV��67$$5�(2&

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7HDPV�ZLOO�GHYHORS�VKRUW�F\FOH�DVVHVVPHQW�TXHVWLRQV�WKDW�UHIOHFW�WKH�QHZ�(2&�TXHVWLRQ�W\SHV��LQFOXGLQJ��LQOLQH�FKRLFH��KRW�VSRW�
KRW�WH[W��GUDJ�DQG�GURS��PXOWLSDUW��PDWFK�WDEOH��PXOWLVHOHFW�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�ZLOO�JDLQ�LQFUHDVHG�IDPLOLDULW\�DQG�FDSDFLW\�ZLWK�WKH�QHZ�TXHVWLRQ�W\SHV��LQFUHDVLQJ
VWXGHQW�VFRUHV�RQ�WKHVH�TXHVWLRQV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 6RFLDO�VWXGLHV�WHDFKHUV��'HSDUWPHQW�OHDG�-XOLD�:LOVRQ��GHSDUWPHQW�$3�7DQ\D�0F,QWRVK

)RUPDWLYH
1RY )HE -XQH
� � �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 6RFLDO�VWXGLHV�VWXGHQWV�ZLOO�SDUWLFLSDWH�LQ�VWUXFWXUHG�ZULWLQJ�DFWLYLWLHV�HYHU\�GD\��LQFOXGLQJ�WDON�UHDG�WDON�ZULWH��6��VWUDWHJLHV��DQG��
6WHSV�VWUDWHJLHV

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�ZLOO�GHYHORS�FDSDFLW\�LQ�RUJDQL]LQJ�LQIRUPDWLRQ�LQWR�VWUXFWXUHG�ZULWWHQ�UHVSRQVHV�DQG
LQFUHDVH�ZULWLQJ�VWDPLQD�LQ�RUGHU�WR�SURYLGH�DGHTXDWH�ZULWWHQ�UHVSRQVHV�LQ�WKH�FRQWHQW�DUHD�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 6RFLDO�VWXGLHV�WHDFKHUV��GHSDUWPHQW�OHDG�-XOLD�:LOVRQ��GHSDUWPHQW�$3�7DQ\D�0F,QWRVK

)RUPDWLYH
1RY )HE -XQH
� � �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7HDFKHUV�ZLOO�XVH�FRQVWUXFWHG�ZULWLQJ�RU�RWKHU�UHOHYDQW�UXEULFV�WR�UHJXODUO\�DVVHVV�VWXGHQW�ZULWLQJ�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQW�FDSDFLW\�ZLOO�LQFUHDVH�GXH�WR�LQFUHDVHG�IDPLOLDULW\�ZLWK�WKH�UXEULF�H[SHFWDWLRQV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 6RFLDO�VWXGLHV�WHDFKHUV��GHSDUWPHQW�OHDG�-XOLD�:LOVRQ��GHSDUWPHQW�$3�7DQ\D�0F,QWRVK

)RUPDWLYH
1RY )HE -XQH
� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
'HFHPEHU����������������30



*RDO��� 6RFLDO�6WXGLHV�������RI�VRFLDO�VWXGLHV�VWXGHQWV�ZLOO�PHHW�RU�H[FHHG�SDVVLQJ�VWDQGDUGV�RQ�VWDWH�DQG�RU�QDWLRQDO�DVVHVVPHQWV�

3HUIRUPDQFH�2EMHFWLYH��� �����RI�VRFLDO�VWXGLHV�VWXGHQWV�ZLOO�PHHW������&&05�UHTXLUHPHQWV�IRU�ZULWLQJ�

(YDOXDWLRQ�'DWD�6RXUFHV� 76,$��$3�,%�H[DPV��6$7�$&7

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 6RFLDO�VWXGLHV�VWXGHQWV�ZLOO�SDUWLFLSDWH�LQ�VWUXFWXUHG�ZULWLQJ�DFWLYLWLHV�HYHU\�GD\��LQFOXGLQJ�WDON�UHDG�WDON�ZULWH��6��VWUDWHJLHV��DQG��
6WHSV�VWUDWHJLHV

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�ZLOO�GHYHORS�FDSDFLW\�LQ�RUJDQL]LQJ�LQIRUPDWLRQ�LQWR�VWUXFWXUHG�ZULWWHQ�UHVSRQVHV�DQG
LQFUHDVH�ZULWLQJ�VWDPLQD�LQ�RUGHU�WR�SURYLGH�DGHTXDWH�ZULWWHQ�UHVSRQVHV�LQ�WKH�FRQWHQW�DUHD�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 6RFLDO�VWXGLHV�WHDFKHUV��GHSDUWPHQW�OHDG�-XOLD�:LOVRQ��GHSDUWPHQW�$3�7DQ\D�0F,QWRVK

)RUPDWLYH
1RY )HE -XQH
� � �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7HDFKHUV�ZLOO�XVH�FRQVWUXFWHG�ZULWLQJ�RU�RWKHU�UHOHYDQW�UXEULFV�WR�UHJXODUO\�DVVHVV�VWXGHQW�ZULWLQJ�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQW�FDSDFLW\�ZLOO�LQFUHDVH�GXH�WR�LQFUHDVHG�IDPLOLDULW\�ZLWK�WKH�UXEULF�H[SHFWDWLRQV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 6RFLDO�VWXGLHV�WHDFKHUV��GHSDUWPHQW�OHDG�-XOLD�:LOVRQ��GHSDUWPHQW�$3�7DQ\D�0F,QWRVK

)RUPDWLYH
1RY )HE -XQH
� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
'HFHPEHU����������������30



*RDO��� 6RFLDO�6WXGLHV�������RI�VRFLDO�VWXGLHV�VWXGHQWV�ZLOO�PHHW�RU�H[FHHG�SDVVLQJ�VWDQGDUGV�RQ�VWDWH�DQG�RU�QDWLRQDO�DVVHVVPHQWV�

3HUIRUPDQFH�2EMHFWLYH��� 6RFLDO�VWXGLHV�$3�VWXGHQW�SRSXODWLRQV�ZLOO�H[FHHG�WKH�VWDWH�DQG�JOREDO�DYHUDJH�LQ�SHUFHQW�RI�VWXGHQWV�VFRULQJ�D���RU�PRUH�RQ�����
VRFLDO�VWXGLHV�$3�DVVHVVPHQWV��:RUOG�+LVWRU\��(XURSHDQ�+LVWRU\��86�+LVWRU\��*RYHUQPHQW��(FRQRPLFV��3V\FKRORJ\�

(YDOXDWLRQ�'DWD�6RXUFHV� 8QLW�DVVHVVPHQWV��$3�&ODVVURRP��$3�VFRUHV��&ROOHJH�%RDUG�

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 'HYHORS�FODVVURRP�SURFHVV�DQFKRU�IRU�VRXUFH�DQDO\VLV��23&9/��RULJLQ��SXUSRVH��FRQWHQW��YDOXH��OLPLWDWLRQV��IRU�,%�ZULWLQJ�DQG�RU
+,33��+LVWRULFDO�VLWXDWLRQ��,QWHQGHG�$XGLHQFH��3XUSRVH��3RLQW�RI�9LHZ��IRU�'%4�ZULWLQJ

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�ZLOO�VXFFHVVIXOO\�EUHDN�GRZQ�VRXUFHV�WR�GHWHUPLQH�NH\�LQIRUPDWLRQ�DQG�FRQWH[W�LQ�RUGHU
WR�FUHDWH�DFFXUDWH��FRQWH[WXDO�DQG�UHDVRQHG�ZULWWHQ�UHVSRQVHV�WR�,%�DQG�$3�H[DP�TXHVWLRQV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $3�DQG�,%�WHDFKHUV��GHSDUWPHQW�OHDG�-XOLD�:LOVRQ��$3

)RUPDWLYH
1RY )HE -XQH
� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
'HFHPEHU����������������30



*RDO��� &7(�ZLOO�IRFXV�RQ�GHYHORSLQJ���VW�FHQWXU\�VNLOOV�WKURXJK�IRFXVHG�LQVWUXFWLRQ�WR�SUHSDUH�VWXGHQWV�IRU�IXWXUH�VXFFHVV�LQ�WKH�ZRUNIRUFH�

3HUIRUPDQFH�2EMHFWLYH��� ����RI�TXDOLI\LQJ�%,0�VWXGHQWV�WDNLQJ�DQ�,%&�ZLOO�VFRUH�DW�OHDVW�D�����RQ�WKH�026�H[DP�

(YDOXDWLRQ�'DWD�6RXUFHV� *0HWUL[�8QLW�([DPV�DQG�3UDFWLFH�([DPV

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� %,0�WHDFKHUV�ZLOO�WUDFN�DQG�DQDO\]H�UHVXOWV�IURP�XQLW�SUDFWLFH�H[DPV�WR�LPSURYH�LQVWUXFWLRQ�DQG�,%&�RXWFRPHV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ��WK�JUDGH�VWXGHQWV�ZLOO�SDVV�DW�OHDVW�RQH�,%&�WKDW�PHHWV�WKH�UHTXLUHPHQWV�RI�WKH�VXQVHWWLQJ�SROLF\��
��WK�DQG���WK�JUDGH�VWXGHQWV�ZLOO�EH�SUHSDUHG�WR�SURJUHVV�WR�%,0���
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� %,0���WHDFKHUV
$PDQGD�&ROOLQV
'DPRQ�(PHU\

)RUPDWLYH
1RY )HE -XQH
� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
'HFHPEHU����������������30



*RDO��� &7(�ZLOO�IRFXV�RQ�GHYHORSLQJ���VW�FHQWXU\�VNLOOV�WKURXJK�IRFXVHG�LQVWUXFWLRQ�WR�SUHSDUH�VWXGHQWV�IRU�IXWXUH�VXFFHVV�LQ�WKH�ZRUNIRUFH�

3HUIRUPDQFH�2EMHFWLYH��� ����RI�&7(�VWXGHQWV�ZLOO�GHPRQVWUDWH�SURILFLHQF\�LQ�OLIH�DQG�FDUHHU�VNLOOV�DV�GHPRQVWUDWHG�RQ�SURMHFW�DVVHVVPHQWV�

(YDOXDWLRQ�'DWD�6RXUFHV� 7HDFKHU�JHQHUDWHG�DVVHVVPHQWV�DQG�SURJUHVV�WUDFNHUV

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� &7(�WHDFKHUV�ZLOO�XVH�SURMHFW�EDVHG�VWUDWHJLHV�WR�DVVHVV�VWXGHQW�SURJUHVV�LQ�UHODWLRQ�WR���VW�FHQWXU\�OLIH�DQG�FDUHHU�VNLOOV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�ZLOO�GHPRQVWUDWH�WKH�FUHDWLYH��FULWLFDO�WKLQNLQJ��DQG�FROODERUDWLRQ�VNLOOV�QHHGHG�WR�IXQFWLRQ
VXFFHVVIXOO\�LQ�UHDO�ZRUOG�HQYLURQPHQWV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &7(�WHDFKHUV
'DPRQ�(PHU\

)RUPDWLYH
1RY )HE -XQH
� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

7ULQLW\�+LJK�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
'HFHPEHU����������������30



*RDO��� )LQH�$UWV�ZLOO�VKRZ�JURZWK�RI�WKH�SURJUDPV�DQG�DZDUGV�UHFHLYHG�

3HUIRUPDQFH�2EMHFWLYH��� )LQH�$UWV�&ODVVHV�ZLOO�LQFUHDVH�HQUROOPHQW�
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	1.Elementary CIP 2023-2024 (2)
	1-ACE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  Goal #1 Student Achievement

Success Measure 1.2B  100% of Kindergarten, First and Second Grade students will meet end-of-year targets as defined by early reading assessment instruments in English or Spanish.
	Goal 2:  Goal 1:  Student Achievement

Success Measure 1.1A: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).
	Goal 3:  Goal 5:  Enduring Relationships

Success Measure 5.1B:   90% or more of survey respondents will assign the district a positive rating on the annual district staff survey.


	2-BHE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  Success Measure 1.1A: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).
	Goal 2:  Success Measure 1.2B: 100% of Kindergarten, First, and Second Grade students will meet end-of-year targets as defined by early reading assessment instruments in English or Spanish.


	3-BME Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  Student Achievement: 1.2 100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early reading assessment instruments in English or Spanish.
	Goal 2:  Student Achievement: 1.1 100% of all students will Meet or Exceed expected progress in Reading and Math as reported on the Texas Academic Performance Report.


	4-BLE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  Student Achievement: 1.2B 
100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early reading assessment instruments in English or Spanish
	Goal 2:  Student Achievement: 1.1. A
100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).


	5-DPE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  Strategic Goal 1:  Student Achievement 

Quality Indicator 1.1: Achieve Highest Academic Rating for the District

Success Measure 1.1A:  100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Donna Park Elementary  Priority:  100% of 4th grade students will achieve Meets Grade Level on STAAR ELAR.
	Goal 2:  Strategic Goal 2:  Student Achievement

Quality Indicator 1.1:  Achieve Highest Academic Rating for the District

Success Measure 1.1A:  100% of students will achieve Meets Grade Level on state of Texas Assessment of Academic Readiness (STAAR). 

Donna Park Elementary Priority:  100% of 6th grade students will achieve Meets Grade Level on STAAR ELAR.
	Goal 3:  Strategic Goal : Student Achievement

Quality Indicator 1.1:  Achieve Highest Academic Rating for the District

Success measure 1.1A:  100% of students will achievement Meets Grade Level on state of Texas Assessment of Academic Readiness (STAAR).

Donna Park Elementary Priority:  100% of 4th grade students will achieve Meets Grade Level on STAAR Math.
	Goal 4:  Strategic Goal:  Student Achievement

Quality Indicator 1.2:  Early Literacy 

Success Measure B:  100% of Kindergarten, 1st and 2nd grade students will meet end-of-the-year targets as defined by early reading assessment instruments in English or Spanish.

Donna Park Elementary Priority:  100% of Kindergarten, 1st and 2nd grade students will achieve 75% mastery on EOY Dibels.


	6-HLE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  100% of Kindergarten, 1st and 2nd grade students will meet end of year targets defined by early reading assessment instruments in English.

HEB ISD Strategic Plan Goal 1: Student Achievement

Quality Indicator: 1.2 Early Literacy

Success Measure: 1.2A
	Goal 2:  100% of students will achieve Meets Grade Level on the Reading Language Arts State of Texas Assessment of Academic Readiness

HEB ISD Strategic Plan Goal #1: Student Achievement

Quality Indicator: 1.1 Achieve Highest Academic Rating for District

Success Meaasure: 1.1A
	Goal 3:  100% of students will achieve Meets Grade Level on the Math State of Texas Assessment of Academic Readiness

HEB ISD Strategic Plan Goal #1: Student Achievement

Quality Indicator: 1.1 Achieve Highest Academic Rating for District

Success Measure: 1.1A


	7-HHE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  Student Achievement
Description:  The district will demonstrate sustained growth in student achievement by ensuring learning for all students through high standards, instructional best practices, and a district-wide aligned curriculum.
	Goal 2:  Student Achievement
Description: 100% of Kindergarten, 1st and 2nd grade students will meet EOY targets as defined by early reading assessment instruments in English or Spanish.
	Goal 3:  Student Achievement
Description: 100% of campuses and the district will achieve incremental gains as designated and reported through Performance Objectives.


	8-LWE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  Student Achievement: 1.2-  100% of Prek-  Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early reading assessment instruments in English or Spanish.
	Goal 2:  Student Achievement: 1.1- 46% or more of students will achieve Masters Grade Level on STAAR for each subject at each grade
level.
	Goal 3:  Student Achievement 1.3-100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early
math assessment instruments in English or Spanish.


	9-MCE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  Success Measure 1.1A: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).
	Goal 2:  Success Measure 1.2B: 100% of Kindergarten, First, and Second Grade students will meet end-of-year targets as defined by early reading assessment instruments in English or Spanish.


	10-MPE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  Goal #1 - Student Achievement
Success Measure:  1.2B - 100% of Kindergarten, 1st and 2nd grade students will meet end of year targets defined by early reading assessment instruments in English.
	Goal 2:  Goal #1 - Student Achievement
Success Measure: 1.1B - 25% or more of students will achieve Masters Grade Level on STAAR for each subject at each grade level


	11-NEE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  District Goal Area #1:
Success Measure - 100% of Kindergarten, first and second grade students will meet end of year targets as defined by early reading assessments in English or Spanish.

HEB ISD Strategic Plan Goal 1:  Student Achievement

Quality Indicator:  1.2 Early Literacy

Success Measure:  1.2 A
	Goal 2:  District Goal Area #1:
Success Measure - 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

HEB ISD Strategic Plan Goal 1:  Student Achievement

Quality Indicator:  1.1 Achieve Highest Academic Rating for District 

Success Measure:  1.1 A


	12-OTE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  Success Measure 1.2B: 100% of Kindergarten, First, and Second Grade students will meet end-of-year targets as defined by early reading assessment instruments in English or Spanish.
	Goal 2:  Quality Indicator 1.4B: 90% or more of Bilingual/English as a Second Language (ESL) RDA indicators will receive a rating no greater than 1.
	Goal 3:  Quality Indicator 1.1A: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).


	13-RTE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  1.2B 100% of kindergarten, first and second grade students will meet end of year targets as defined by early reading assessment instruments in English or Spanish.
	Goal 2:  1.1 E 100% of students will Meet or Exceed Expected Progress in Math as reported on the Texas Academic Performance Report (TAPR).
	Goal 3:  1.1 B 46% or more of student will achieve Masters Grade Level on STAAR for 5th grade Reading.


	14-SBE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).
	Goal 2:  100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early reading assessment instruments in English.


	15-SOE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  Goal Area #1 Student Achievement

Success Measure 1.3: 100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early math assessment instruments in English or Spanish.
	Goal 2:  Goal Area #2 Student Achievement

Success Measure: 100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early reading assessment instruments in English or Spanish.
	Goal 3:  Goal Area #3 Student Achievement

Success Measure:100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).


	16-SEE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  Success Measure 1.1A: 100% of the students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).


	17-SGE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  Goal 1: Student Achievement

Quality Indicator 1.1: Achieve Highest Academic Rating for the District

Success Measure 1.1A: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Spring Garden Priority: 100% of 6th grade students will achieve Meets Grade Level on STAAR Math.
	Goal 2:  Goal 2: Student Achievement

Quality Indicator 1.1: Achieve Highest Academic Rating for the District

Success Measure 1.1A: 100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic Readiness (STAAR).

Spring Garden Priority: 100% of 6th grade students will achieve Meets Grade Level on STAAR Reading.
	Goal 3:  Goal 3: Student Achievement

Quality Indicator 1.2B: 100% of K-2 students will meet EOY targets as defined by early reading assessment instruments. 

Success Measure 1.2B:  100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early reading assessment instruments in English. 

Spring Garden Priority: 100% of 1st grade students will meet end-of-year targets on early reading assessment instruments.


	18-STE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  District Goal #1: Student Achievement-- 100% of students will Meet or Exceed Expected Progress in Reading and Math as reported on the Texas Academic Performance Report (TAPR).


	19-TLE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  Student Achievement: 1.1 100% of all students will Meet or Exceed expected progress in Reading and Math as reported on the Texas Academic Performance Report.
	Goal 2:  Student Achievement: 1.2 100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by early reading assessment instruments in English or Spanish.


	20-VRE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  Student Achievement

Description:  The district will demonstrate sustained growth in student achievement by ensuring learning for all students through high standards, instructional best practices, and a district-wide aligned curriculum.

Quality Indicator 1.1:  Achieve Highest Academic Rating for the District

Success Measure 1.1 A:  100% of students will achieve Meets Grade Level on State of Texas Assessment of Academic
Readiness (STAAR).
	Goal 2:  Student Achievement

Description:  The district will demonstrate sustained growth in student achievement by ensuring learning for all students through high standards, instructional best practices, and a district-wide aligned curriculum.

Quality Indicator 1.2:  Early Literacy

Success Measure 1.2 B:  100% of Kindergarten, 1st, and 2nd grade students will meet end-of-year targets as defined by 
early reading assessment instruments in English or Spanish.


	21-WLE Goals_Performance Objectives_Strategies
	Goals
	Goal 1:  Student Achievement
Success Measure: 1.2B 100% of K-2 students will meet EOY targets as defined by early reading assessment instruments.
	Goal 2:  Student Achievement
Success Measure: 1.1 A 100% of students will achieve meets grade level on STAAR.



	2.Secondary CIP 2023-2024 (1)
	Goals
	Goal 1:  Goal 5:  Enduring Relationships
Success Measure 5.1B: 100% of BJH staff will feel comfortable expressing their thoughts and feedback to campus administrators and will feel a part of the decision making process.
	Goal 2:  Goal 1: Student Achievement
Success Measure 1.1A: 100% of current 7-9 grade EB students will show growth on the 2024 TELPAS assessment.
	Goal 3:  Goal 1: Student Achievement
Success Measure 1.1 A - 100% of all students will Meet or Exceed expected progress in 8th Grade Math as reported on the Texas Academic Performance Report.





